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Candia Selectmen’s Public Meeting Minutes
Thursday February 2, 2012

Attendance: Chairman Fred Kelley, Vice-Chair Carleton Robielestman Joe Duarte, Selectman
Amanda Soares, and Selectman Richard Snow.

5:00 p.m. Chairman Kelley called the Public Meeting to ardad immediately followed with the
Pledge of Allegiance.

Chairman Kelley noted that Selectman Snow had itqdethis meeting because the petition
warrant article for the CYAA didn't have enough rsdures to be on the warrant. The Town
Attorney suggested that they just move forward Hrete is nothing you can do about it. He
explained Selectman Snow called the Town Attornay was told the Board could hold a quick
meeting to discuss this. Selectman Snow clarifiedvanted the meeting prior to the time that the
warrant had been posted, so that we would be abieake that decision. Chairman Kelley said
Atty. Mayer didn’t get back to him until the daytexf he talked to him. It ended up that this aeticl
will not be on the warrant to be voted on. Thebtem lies with the fact that they didn’t get enough
signatures. Bob Jones of the CYAA asked if theas any way around this and was there nothing
the Board can do. He acknowledged that they wawed the last minute. Chairman Kelley
replied the deadline for the warrant articles wasudry 18 so they did get it in on time. Mr. Jones
thought it wasn’t enough time for the Supervisorthe Checklist. He asked if the signatures were
verified before or after the Board approved therasat: Chairman Kelley explained the Board met
on January 11 and approved the articles for the warrant. Mne3oreplied at that point the Board
had approved this article. Chairman Kelley saielythioted to move it to the warrant but not to
support it. Mr. Jones stated he wasn’t asking abapport. They know where they stand as far as
support, but was the warrant moved forward as & watten. He wanted to know the process for a
warrant article that is brought forward. He quas¢d who would have notified the CYAA that
they didn’t have enough signatures, that the wamamn’'t pass, and that there was going to be a
special meeting to discuss this. Chairman Kelleplied we weren’'t going to have a special
meeting. Mr. Jones said we are at the point obgezial meeting and now we can backtrack to the
other two questions | asked. He would like to knmaw we address this and what the process is.
He understood they needed a certain number oftsigggaand they needed to get the petition in by
a certain date. What happens from this point &vdaf we don’t have all of the signatures? Does
the Board of Selectmen choose to not move thisamérfiorward? Chairman Kelley explained if
you don’t have the correct amount of signaturest dhan it can’t go on the warrant. Mr. Jones
asked who notifies the people when something igonihg to go on the warrant that has been
brought to the Board of Selectmen for approval.ai@han Kelley thought it would be up to the
person who submitted the warrant to call the offwdind out what happened. Mr. Jones replied
we wouldn’t know until the warrant was already psinéd. Selectman Robie thought the
Supervisors of the Checklist would notify them aeidthem know the warrant didn’'t have enough



signatures. He would make sure that he didn't seder with 25 signatures on it. Mr. Jones
replied that we already acknowledged that we madastake. Selectman Robie understood and
it's a difficult situation. He thought it wouldebthe Supervisors of the Checklist that would be
responsible for notifying somebody that submittquetition warrant that didn’t make it. Mr. Jones
replied when he talked with Supervisor of the ClistiCandy Stamatelos she said that it wasn't
her responsibility. He felt there was a gap inphecess as far as trying to make sure someone is
notified in due time. Chairman Kelley said you wbbhave to do this before the deadline. Mr.
Royer noted you said this wasn't reviewed untiéathe deadline. Mr. Jones asked how do we find
out. Chairman Kelley explained all warrants anenéd in by a certain deadline and need a certain
amount of signatures that have to be registeredrsotMr. Jones asked if the Board of Selectmen
are willing as a group to say they don’t want tle¢evs to decide on this, then maybe the Board
should take a vote on this tonight and say we’tegaing to move this forward. He would question
it and didn’t know what town council would say abdhis. He said it was his understanding the
Board has the option to say they want this to gwdod. Selectman Snow noted we passed this on
the 23" prior to the time that he asked for the meetinthefBoard to consider it. We had from the
point in time on Friday when he was called by Sefen’s Assistant Eastman to say they had a
warrant article that wouldn’t fit. The Selectmeoutd have put it on the warrant if we had a
meeting and voted on it. Chairman Kelley noted mtieey voted on this on January™the vote
was 3to 1. Selectman Snow said that was to wommeend it, but that was because we thought we
had enough signatures. The Board didn’t put amgiton on the motions that they made to move
them forward to the warrant, we just said movedrite the warrant. We didn’t say based on the
fact that we're going to have to get signatureshenpetition. Then again on the2&hen we met
we reviewed them and he suggested that they opep #o they could see if Selectman Duarte
could give his input. The appearance is that thar8 approved them twice up until the28nd
then there wasn't a meeting after that. If therfidaad chosen they could have in that time window
put it on the ballot. The vote might have beeriedént then the 3 to 1 to recommend it, because
Selectman Duarte wasn't there and somebody (oBtiaed) could have changed their mind. He
thought they should let the Town decide on this #rad would have been legal. He doesn’t see
how legally they can do this now. Chairman Kellgted they can't put it on now. Selectman
Snow replied when the warrant is posted its defsld. Jones questioned why they didn’t find out
about this sooner and why didn’t they have an dppdy in this time window to come to a
meeting and have that vote with every member ofBbard present. Chairman Kelley explained
they had a meeting on January"1and Selectman Duarte was the only one that disimitw.
Selectman Duarte replied don't say | didn't shown la State Representative and was up in
Concord. He couldn’t attend the meeting and it taBecause he didn’'t want to be here. He
would have loved to be here to express his poinieaf. It wasn't that he was trying to avoid the
issue he has responsibilities up in Concord as.we$electman Soares stated you have
responsibilities here too, you were a Selectmast. fiSelectman Duarte replied you don’t seem to
understand young lady I'm also in the House of Bsgntatives and we usually work on State
issues. We're talking about taking a vote andnitserative that he is there (at the State House) fo
the vote. This is one of the reason you can’'t emeest me when I’'m going to vote, because I'm
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representing a Town. The problem he has is theetare some issues. He questioned did they
have enough time when those signatures were tuméd check them to see if there were the
correct amount required. Is this something theyidbave corrected? Selectman Snow explained
that is a function of the Supervisors of the Chistkl After all of this happened we got the call
Friday morning to tell us that there was a probé&rd until midnight January 3@Chairman Kelley
could have called us to vote on this. Then thaydbave posted it then, but anytime between that
Friday morning and midnight on Monday we could haae a meeting. Selectman Duarte said he
wasn’t sure that everyone is going to vote for,thig the point is the community should have had
the chance to vote for or against it. We hav@@@ple that got their names on a petition to say we
want this as a warrant article. We should haveoheoh the community’s request. He doesn'’t
understand why we couldn’t have done this in timé ke also thought that it was the responsibility
of this Board to notify anybody who has time to @ét signatures. If there was a problem we
should have notified them. He felt this was théee&enen’s responsibility and they shouldn’t put it
on the Supervisor of the Checklist. Selectman Stmad concerns with the whole process.
Someone should have looked at it and said thesalis25 signatures and that may be a problem.
There should have been a process that said weahpr@blem and we could have addressed it as a
Board. Mr. Jones said he was a little shocked ey pointing back at the Supervisor of the
Checklist when everyone here has said there isrmceps around it. The fact they have voted on
this twice without even confirming everyone on getition. He felt they should go back and look
at all of the other petitions and he hopes thatetbimg didn’'t slip through. Chairman Kelley
explained any petition that came in has to haveigte amount of signatures. The CYAA was the
only petition that didn’t have enough signaturése explained it wouldn’t have changed the vote
after the January Yodeadline. The office couldn't accept any moreitjoets after the 1. If it
came back to the Board to be voted on the votedvbale probably stayed the same. Mr. Jones
replied you said probably and you didn’t give us t@pportunity by calling a special meeting in the
timeframe that Selectman Snow described where wikl d@mve had an opportunity to put this back
on. Chairman Kelley said he called the Town Ateyrrand asked the same exact thing. The
Attorney told him that it didn’t have the correchaunt of signatures and to move forward. Mr.
Jones replied it was strange that it was imporeaotugh for the Board to call this special meeting
after the fact. Chairman Kelley said Selectmanvsn@nted the meeting. It isn’t our job to notify
you of what fails and what doesn’t. The Supervisbthe Checklist needs to. Mr. Jones thought
they clarified that there wasn't a process aroumsl and maybe as the Chairman this should be the
next action you take. Chairman Kelley said hedditl the Attorney to see what action to take. Mr.
Jones replied you just said there is no procesdecBnan Robie understood what Mr. Jones was
saying and we're looking to point blame which hendi think we should. The Selectmen voted 3
to 1 to not recommend this petition. Then we fod it didn’t have enough signatures. We're
looking to place some blame here and he doese'ttikplace blame on his Board, but the ones who
voted in favor are the ones who should be notifying. If they saw that you had a problem that is
the person who should be checking with the Suparasthe Checklist and getting that information
back to you immediately. Mr. Jones disagreed beezdhere are specific people on the Board of
Selectmen that are representing their specific qie®d the needs of the community. Selectman
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Robie replied we're trying to blame someone her lag didn’t think there would be a resolve to
that. Mr. Jones said he wasn't trying to placeri@ahe was just confused as to why it was the very
last day that the signature check is being donkis [BEaves us no time if something doesn’t pass.
Selectman Robie replied that’s when you brouglm,ithe last day and when is she supposed to
check it. Mr. Jones replied probably sometime bef@u vote on it, because then we still have that
window to make an update or the Selectmen coule ha special meeting to vote on it. Chairman
Kelley said there is a time crunch with the Delddere Session and this was another factor. Citizen
Fletcher Perkins asked what the cut off day wa€hairman Kelley replied January“lo Mr.
Perkins asked if he brought in a petition on th& yau couldn’t accept it. Selectman Snow
clarified they are discussing two different cut dites. The deadline for the petition was on the
10" which came in on time and it didn't have enouginatures which isn’t the issue. Citizen
Fletcher Perkins said the issue is it only had &fistered voters’ signatures and it didn’t qualify.
Selectman Snow replied at some point in time afierSupervisors of the Checklist certified the
number of signatures and determined there waspuigim There is a window of opportunity until
the warrant is posted and the warrant wasn't dueetposted until the 80of January. There are
two dates the T0and the 38 of January. The warrant article was presentedvaned on by the
Board of Selectmen to pass it and put it on theawar It was then reviewed again on Januaf§. 23
In his mind it is on the warrant and there showddalmeeting to take it off the warrant. There was
no meeting of the Board of Selectmen to take itthé warrant. He further explained Chairman
Kelley talked to counsel and counsel said thisnimdministrative thing and you can go ahead and
do it based on that Chairman Kelley moved forwagglectman Snow said his argument is that he
got the call on January ?EFriday morning. He was told that one of the pmtitwarrant articles
didn’t have enough signatures. His response wasenhate and he felt they needed to call a
meeting. The meeting was never called until totigh between the 2&nd the 30 there was a
window of opportunity for the Board of Selectmertae a vote. They could vote to take it off the
warrant or vote for the Selectmen to move forwaaded on the fact that some of the members of
the Board (a majority) believed that the Town sbadgcide on this.  Due to the large amount of
time that took place on the "i@nd the 28 the Board did things that were based on the fatwe
presumed there was enough signatures. There wemeolugh signatures and that issue is dead.
The statute says the Board of Selectmen has caoftthle warrant. They can put anything they
want on it right up until the point that they mdilout. He reiterated there was a window of
opportunity where the Board could have met andudised it and he has no idea what they would
have decided. Mr. Jones asked when they talkéitbten Counsel did he give you the option to
move forward or did he say you must move forwa@hairman Kelley replied Town Counsel told
him that this petition warrant failed and move fard. Mr. Jones asked if Town Counsel gave him
the option to move forward or did he say you havenbve forward. Chairman Kelley replied he
said to move forward and that is what they did.. Bbnes asked if this was a requirement or an
option and what are the legal options. He mightehald you to move forward because there was
only a couple of days, but in another situation #mete is more time what are the options. He
would like to clarify if Town Counsel told the Chaian to move forward as is and not call that
special meeting. You still had the opportunity sové a vote of the whole Board to say whether or
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not they want it on the warrant. This is regarslled the fact that they didn't have enough
signatures. Chairman Kelley reiterated Town Coltadeé him to move forward and that is what he
did. Selectman Duarte said he would accept regmbtysfor this problem. He thought when they
voted as a Board to move this forward we shoulcehzhecked if all of the requirements had been
met before we approve it. When we turn aroundapptove it twice how are they going to know
that they don't qualify until the last minute, usdebefore we start approving things we take a look
and see that what we need is there and have me¢qo@ements. We need to take responsibility
for this and he apologized. We dropped the baénmwve voted on this. We should have taken a
closer look and when it didn’'t meet the requirersem¢ should have notified you. This would have
given the CYAA a chance to take some correctivoact He reiterated in the future we need to
look at this a little closer as a Board before wéewon it. He understood why you wouldn’t go out
and get additional information that is requirede fdlt as a Board going by Town Counsel and we
met that deadline it created a double problem.willeaccept responsibility for not checking things
before we go ahead and approve things. The CYAArhade a good point and he’ll make sure it
never gets repeated again as long as he is ondaelB The Chairman was just trying to address
the issue because he is in the middle too. Sorestive get advice from Legal Counsel and he
can't always say it's the right answer. The Bolaad dropped the ball and we could have resolved
this before we go approving things. He guaranteele future if we do this as a Board and don't
approve anything until we have the correct figuregont of us. He feels really bad when we have
23 citizens’ signatures who want something on thiéloband because of errors on both sides it's a
shame. This should be in front of the votdrthe community and now it won't be there. The
Board tries to do a good job, but we make mistakebsaren’t perfect. He thought this may have
resolved a problem for the future. Mr. Royer etlatlearly we bear a lot of responsibility. There
was no way we should have turned in a warrantlarigth 25 signatures. The one piece that is
disappointing to him is knowing you had the optiara certain window of time. The Board of
Selectmen could have chosen to put that out tedhemunity regardless if the Board supports the
warrant article. He said Selectman Snow cleaxlylaened there was an opportunity for this to
happen and you didn’'t have that meeting. You haken away the right of the voters in Town to
have the option to decide whether or not they waisupport it. The warrant article might not have
passed, but now the citizen's don’'t have the opmityt to vote on it because we missed the
window of opportunity. This was an option for atast a couple of days. It seems like an
opportunity was taken to use this technicality qoash this instead of letting it get to the voters.
Chairman Kelley said Mr. Royer was absolutely wrodike Mailloux clarified this is an article
the Selectmen don’t support, but what if it wasadicle they did support and it didn’t have enough
signatures. He questioned if they would be gohmgugh the same thing. Chairman Kelley said
the checklist reviews the numbers and it’s up enmtlio decide when they are going to check them.
Mr. Jones asked if it was a warrant article thee@ehen were going to support that didn’t have
enough signatures would you have found the timeatiothat special meeting before the window of
opportunity had passed. Chairman Kelley replieth@avould have done the same thing he did this
time. He would have called the Town Attorney andlofved his advice. Mr. Jones replied he
would have told you that you had the option. Qmain Kelley said he didn't tell me we had an
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option at that point. The only reason this camesupecause Selectman Snow called the Town
Attorney and talked to him about this option. Thay he understood it was that the vote was
already made at a Selectmen’s meeting. The vote 3ve 1 that the Board was not going to
support this warrant article. Frank Reczkowskiegishow the Board bases their vote and do they
go and ask the people of the Town. Chairman Kelgpfied no and felt Mr. Reczkowski was off
track. Selectman Robie stated he voted what tlplpesroted on over the past two years. The
citizens didn’t support the CYAA’s warrant articléle knows the community doesn’t support it by
the number of votes. Mr. Jones replied they aténgecloser and closer every year. Selectman
Robie said he sees the way people are voting amdeipetitious. This is probably why he is
opposed as a Selectman. Mr. Reczkowski said tkeaedifference between the people voting it
down by a wide margin and people barely votingoitvd. The Board is in a position to recommend
this to the Town and sway their votes. Selectmabi&kreplied you asked me a question and | gave
you an honest answer. He based his vote on tterhisHe was sorry if he offended anyone. Mr.
Reczkowski wanted to understand the thought pramedghis is new to him. He noted last year the
vote was 50/50 last year. Selectman Duarte na@stdylear he co-sponsored a bill with Senator
Barnes. There were a lot of concerned citizensttimught people were messing with the warrant
articles and putting “To see if....” on them whiclaltg destroyed some of the things they were
trying to get on the ballot. This got passed dwl‘To see if...” went away. He didn’t think the
Board could make a better decision then all oMtters in Candia. We will make sure in the future
we try to eliminate this and no one gets disenfnggerl again. Sometimes when the Chairman runs
into a headache he has to call the Attorney andoesn’t always get the top advice but he has to
follow the rules that are given to him. He undewost their frustrations and felt they should let the
Town decide. Just because something was reje€teithgs before, it doesn’'t mean you shouldn’t
bring it up again. Things can change if you hawdff@erent prospective. Selectman Snow asked
Chairman Kelley if Atty. Mayer got back to him tiheorning of January 27 Chairman Kelley
replied he got back to me on Tuesday Januaty 31

Chairman Kelley motioned to adjourn at 5:45 p.mcdeled by Selectman Snow. All were in
favor.

Respectfully submitted,

Andria Hansen
Transcribed by tape and Selectman Soares’ notes
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