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Town of Candia 
Trustees of Trust Funds 

PO Box 357 - 74 High Street 

Candia, New Hampshire 03034 

 
Minutes 

21 November 2014 
  

 
The meeting was called to order at 7:01 pm. Trustees Al Hall (chairman), Roland Girard, and Tom Giffen 
were present. Also present was Dave DuPuy and Dick Snow from the Board of Selecmen (BOS), Jerry 
Becker (Superintendent of Cemeteries), and Kathy Allen to record the minutes of the meeting. All 
attended said the pledge of allegiance. 
 
As chairman of the committee, A. Hall moved the reimbursement request for the cemetery to the 
beginning of the meeting. David DePuy began explaining the BOS’s a request for reimbursement from the 
Cemetery Perpetual Care Funds.  The request totaled $12,706.88. The individual yearly requests were 
for:  $3,547.49 (2013), $2,971.96 (2012), $2,849.37 (2011), and $3,338.06 (2010). D. DePuy presented 
the BOS’s rational for their reimbursement submission. D. DePuy explained, the way the Candia 
Perpetual Care Deeds are written that the purpose of each individual trust is to provide funds for the care 
of that particular lot (grave). However, the town expends costs to maintain the cemeteries as a whole.   
 
The issue then is arriving at a fair allocation method to reimburse the town for the care and upkeep of 
those lots where a perpetual care fund exists. He talked to Terry Knowles at the New Hampshire AG’s 
office.  She relayed that the most prevalent allocation methods were: 
 

1) to calculate the individual cost to care for each individual lot (this is the most time consuming 
and not recommended by the AG’s office); 
2) to calculate an average cost per lot and charge the cost of care on that basis, or   
3) to calculate the cost based on the ratio of perpetual care to non-perpetual care.   

 
D. DePuy said he and J. Becker prepared a formula that was a hybrid of numbers 2 & 3.    
 
The Trustees, D. DePuy and J. Becker discussed the allocation method being used.  An excerpt the 
BOS’s request with the allocation formula is attached to these minutes for reference.  
 
The Trustees discussed the last time perpetual care income was paid to the town and whether monies 
from 2010 to 2012 could be paid.  D. Snow said the last year all income was paid out to the town was 
2009.  In 2010 the Trustees learned that perpetual care funds could not be used for general upkeep of the 
cemeteries as a whole and the Trustees decided to change how perpetual care income was paid to the 
town.  D. Snow heard Terry Knowles said at an annual Trustee workshop that you could only go one year 
back in taking money out of trusts.  D. DePuy said he had sent Terry Knowles an email asking her this 
question but had not yet made contact with her.  
 
R. Girard said the Trustees had been asking for a methodology for a long time and he congratulated D. 
DePuy and J. Becker for doing a great job at coming up with a method.  R. Girard would like some time to 
study the methodology; he did not feel he had enough time to review the material and make a decision 
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that night.  T. Giffen said he looked at the methodology quickly and he does not see a problem with it but 
he is open to R. Girard’s suggestion that we take some time to study the calculations and we need to wait 
for an answer from the AG’s office anyway.  A. Hall thanked D. DePuy and J. Becker for coming and their 
time.  All the Trustees commended them for their work.  D. DePuy and J. Becker left the meeting. 
 
After a brief discussion all the Trustees agreed that no action further action on the reimbursement request 
would take place at this meeting.  They need to hear the AG’s response on whether income from 2010 to 
2012 can be paid out. 
 
Chairman Hall went back to beginning of agenda as the cemetery discussion was concluded.  Proof of 
posting was presented.  The minutes of the September 2014 meeting were reviewed and approved as 
written.  
 
No general correspondence was received since the last meeting. 
 
K. Allen presented the financial reports of the funds through November 17, 2014.   
 
At the last meeting, the First Energy stocks were given to R. Girard to direct register, which he did.  K. 
Allen said that the notice had been received from First Energy that the stocks had been received by them 
and direct registered.   
 
The Trustees discussed the Administration Support position next.  Two resumes were received for the 
Admin position. T. Giffen said he looked at both resumes and Geri Holmes’s background matches best 
what the Trustees are looking for in a candidate. A. Hall brought up that G. Holmes had been selected as 
the budget secretary.  T. Giffen said he was aware of that and did not feel it would be an issue.  R. Girard 
made a motion to hire G. Holmes for the admin support role. T. Giffen; all agreed. R. Girard asked A. Hall 
to send a letter to the other applicant. The group discussed the issue of the transition.  K. Allen said she 
would finish out 2014 including the year-end reports and town audit.  G. Holmes should start taking over 
the administration/accounting starting January 1, 2015. The Trustees agreed a letter should be sent to G. 
Holmes; her contract would be the same as K. Allen’s. The contract would begin in January 2015 and 
goes to March 31, 2016.  
 
The remaining eleven reimbursement requests were reviewed by the Trustees:   

• The Board of Selectmen submitted six requests for reimbursement from the Future Revaluation 
CR Fund totaling $18,600.00.  The individual requests were for the following Commerford, 
Neider, Perkins invoices:  $2,325, $1,938. $1,163, $3,565, $2,479, and $7,130. The Trustees 
reviewed the documentation presented.  R. Girard made a motion to pay all the requests. T. 
Giffen seconded the motion. A vote was taken and it passed unanimously. 

• A request for $13,000.13 was submitted for reimbursement from the Moore Highway Fund. It was 
for work performed by the road agent on Critchett Road. The Trustees reviewed the 
documentation presented.  R. Girard made a motion to pay the request. T. Giffen seconded the 
motion.  A vote was taken and it passed unanimously. 

• The BOS submitted four requests for reimbursement from the Candia Fire Apparatus Capital 
Reserve Fund totaling $76,550.37. The individual requests were for the following amounts 
$71,810, $2,899.90, $1,425, and $415.47. The Trustees reviewed the documentation presented.  
T. Giffen made a motion to pay the requests. R. Girard seconded the motion. A vote was taken 
and it passed unanimously. 

 
K. Allen gathered the required signatures on the PDIP contribution and withdrawal forms related to the 
reimbursement requests.   

 

K. Allen said she would send an invoice for Q3 retainer. The trustees agreed A. Hall could sign the 
invoice when it is received. The amount will match what is budgeted for the quarter.   
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The Trustees will hold a special meeting in December; the date is pending a response from D. DePuy 
regarding the reimbursement of prior year perpetual care funds.   
 
The next regularly scheduled meeting will be February 27, 2015 at 7pm.   
 
The meeting was adjourned at 8:32pm. 
 



This is an excerpt of the request for Perpetual Care funds submitted to the Candia Trustees of the Trust Funds.












































