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Candia Selectmen’s Public Meeting Minutes
Monday, May 10, 2010

Attendance: Chairman Fred Kelley, Vice-Chair Carleton Robfgelectman Joe Duarte,
Selectman Amanda Soares, Selectman Richard Sndecti®en’s Assistant Cheryl Eastman,
and Administrative Assistant Andria Hansen

7:00 p.m. Chairman Kelley called the Public Meeting to ardeéSelectman Snow introduced
Alex Patrick and Josh Hetzel from the Boy ScoutseyTattended the meeting as part of their
community service merit badge. Alex and Josh teadPledge of Allegiance this evening.

Jack Munn of SNHPC to discuss the Cost of Communityservices survey (COCS): Jack
Munn of SNHPC was present. He explained they wibriee a Cost of Community Services
survey last December. The survey was paid for witb grants. Citizen Ed Fowler was
involved in getting the Score Grant. A COCS stilabks at the relationship between municipal
revenues and municipal expenditures based on thypes of land uses: residential,
commercial/industrial, and open space. Theredslar expenditure that looks at how much it
costs for the town to pay for those land usess dt'onetime snap shot of the town’s budget.
They looked at the town’s 2008 fiscal year budgetticularly the revenues and expenditures
and what the town raises in property taxes, busitiesnses, permits and fees. They looked at
certain allocation percentages which is where fadl assumptions go into the study. For
example, the town files an MS 1 report every yeat i that report it breaks down how much
the town received in property taxes and other regesources based on different types of land
uses. They used this as a default allocationeyTdame up with two spread sheets one for
revenue and one for expenditures. They put revemuéand use categories that were directly
related to property tax, business licenses feeaeit did the same thing with expenditures. At
the end they got a total dollar amount and a péagenbreak down and divide the two together
and that gives you a revenue positive or revenugralefigure. For Candia they found that for
every $1.00 in revenue collected by the town a 319 spent for services to residential
properties, $.69 is spent for commercial & indwdtriand $.19 for open space. This
methodology was based on the American Farmland. tritsvas put together by a cooperative
extension type staff who wanted to show open speeless cost to communities. If you
employ that model in New Hampshire, particularlg tiay the revenues and expenditures are
done at the municipal level. It's typically residi@hthat ends up being a costly land use area for
communities. Commercial/Industrial tend to bettelimore revenue positive so that for every
$1.00 the town takes in for commercial/industrisgs, less is paid out for services. This is what
the study confirms. Also other studies that hagerbdone around the state and Candia was
compared to similar sized communities. This i®infation you will use as a community and
look at from a planning and land use perspectioe; pay ask the question do we want to mix
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this up and have more of a balance of commeraiduAtrial as well as greater open space. Mr.
Munn asked if there were any questions. Ed Foadéed under commercial/industrial the cost
is high relative to other towns. There is only ao@n that is higher which is Freemont. Does
this have to do with the fact that we don’t havieteof commercial/industrial usage in town, so
the costs for that area go up? Mr. Munn referaaktio the MS1 report that that town files with
the DRA. If you look at the report 91% of the pedy taxes paid in 2008 came from residential
real estate, 8% from commercial/industrial, and ff%m open space. This percentage
breakdown allocation is kind of a default assumptioSome of the revenue sources and
expenditures are not clear whether it goes to cariaiéndustrial. They had to use this default
percentage. In those instances it might showttieate is more going to commercial/industrial.
Citizen Betsy Kruse asked Mr. Munn to clarify wimgtschool expenses were not included? Mr.
Munn replied they just wanted to look at municipapenditures and revenues. The school is
residential driven. They want to focus on the roiyal end of it to determine from the
municipal portion of the tax. They looked at whgtes of land were expenditures, so they left
out the schools. Citizen Betsy Kruse asked ifehgas a rule of thumb amongst planners of
what percent of development should be residengasus commercial/industrial versus open
space. Mr. Munn replied it varies based on the sizthe community. What Candia should do
now is try to balance residential (at 91%) with coencial/industrial. This will help lower the
taxes in the long term. If you keep promoting destial the taxes are going to continually rise,
the cost of the school may fluctuate dependingamiesy and the size of families. In the long
term you have the Transfer Station, Police, Fined &MS. These things are driven by
residential growth, so there is more cost assatiatieh it. Planners look at the size of the
community, the percentage of commercial/industréadd they break down on a RC/I ratio.
Depending on the type and size of the community biadance of the percentage ratio varies.
There needs to be a community discussion, bec#iseést something that should go into the
master plan. Betsy Kruse asked when your all donkling out Candia is there some rule of
thumb that indicates how much percentage you shbaldooking at in terms of those three
areas. Mr. Munn explained the build out analysibased on your current regulations (Zoning,
Subdivision, and Site Plan). You apply this to heperties. They determine the number of
units that can be built when you take out the mdtoonstraints (steep slopes, etc.). You than
apply the zoning to the minimum lot sizes. Then yalculate that as an overall total for the
community and overall future build out. It paimtgicture of what the community could look
like. Zoning and Land Use is a policy driven demisworking with the Planning Board and the
community. Every time the community goes to a TdWeeting to vote on a zoning article
that’'s a policy decision that goes back into thdirmnce and determines what direction your
density and development you would like to see anftiture. The build out gives you a visual
and numeric impression as to what would ultimatedppen in your community if the zoning
stays the way it currently is. Over the next maiy will be working with the Planning Board
and asking “what if questions” like the town mighant to have greater density at the four
corners and have smaller lot sizes. There are $o@ impact ratios you can apply to that to
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get an idea of what the cost would be. Mr. Mmoited this is all about what the community
would like to see and they are there to help. Kkaatned that the town of Keene had very
specific percentages they wanted to shot for. bimn of Hooksett decided to not go with a
specific percentage. The rule of thumb is an equa to 1 ratio, it's important to have a good
ratio. The Board thanked Mr. Munn for his time.

Selectman Snow to discuss conservation easement foe Rand property. Selectman Snow
noted last fall the Conservation Commission wasr@pghed by the Rand’s about putting a
conservation easement on their property. It wasdint before the Selectmen and they agreed to
proceed with this. Selectman Snow provided ther@@ath a handout (see attached). The first
part of the process was for the Conservation Cosionsto go out and get an estimate of what
the value of a conservation easement would be. Cdreservation Commission funded this out
of the conservation fund. Selectman Snow explaitied preliminary value estimate. They
looked at the value of the property without a covson easement, with a conservation
easement, and the difference between the two cam® de $70,000. This would be the value
of the conservation easement. The Rand’s wereested in $75,000. When this was brought
back to the Conservation Commission, they felt twveyld have a hard time convincing people
to give them more money than what the estimate Wéde Rand’s agreed to match our price at
$70,000 and this would extinguish the developmagitts on their property. Selectman Snow
explained last Friday at a special meeting the Emagion Commission voted to find the cost of
acquiring a conservation easement on the Rand pyogred to recommend to the Selectmen that
they move forward with this. If the Board agreedhis they will put out a RFP to each of the
available land trust groups to see who would ber@sted in holding the conservation easement.
They will also be putting out an RFP to see who ldwe available to do a survey of the
property. Selectman Snow provided the Board witlistaof easement holders as well as a
project expense worksheet. This will give the Bloan idea of the approximate cost. All of the
funds and costs will be covered by the conservdiiml. The Rand’s are provide a letter of
their expectations for the deal their interestedniaking. The Rand’s have already put the
property on the market with the expectation thatould be sold with a conservation easement
on it. They're interested in a prompt executionaofPurchase and Sale Agreement. The
Purchase and Sale Agreement will define all ofténens and conditions. Selectman Snow noted
it was his expectation that the Purchase and Sdlegw through the Rand’s attorney and
Attorney Mayer and it will be done within 30 day&@nce this is done and the Selectmen have
signed it they will have 90 days to finish up wisahecessary (the surveying, the writing of the
language, etc.). Selectman Snow motioned thaBtdaed accept the offer from the Rand’s for a
conservation easement on their property and aa#ndrown Counsel to enter into negotiations
with the Rand’s Attorney to craft a Purchase anleésSAgreement for the transaction, consistent
with the terms and conditions of the offer and Hesst interests of the town. Seconded by
Selectman Robie. All were in favor. Motion cadrie
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Departmental Reports: Highway, Police, Fire, Builihg, Solid Waste & any other depts.

Highway: Road Agent Lewis read from the attached repotlec®man Snow complemented

Road Agent Lewis for doing a great job on the Biséand Bridge. Selectman Robie asked if he
cleaned up the wood chip pile. Road Agent Lewdied that he didn’t clean up the wood chip

pile. Selectman Snow replied that it was donewastkend and would cover it in the Parks and
Rec report.

Police Department: Chief McGillen read from the attached report.efke had a lot of motor
vehicle complaints, so they’re trying to hit theckaoads early in the morning and during rush
hour. They had an attempted burglary last month saveral thefts. The department recently
worked with the Marshalls on a guy they’'ve beerkiog for two years. They worked Social
Security agents and got a guy Sergeant Gallaghltebéan looking for, who had stolen tools on
Critchet Road. Chairman Kelley thanked the depamtnfor their prompt response to his
accident. Chief McGillen mentioned that car fhas been stripped.

Fire Department: Selectman Robie read from the attached reportec®ean Robie thanked
the department for an excellent job they did akeent fire on Raymond Road. Selectman
Duarte thought Fire Chief Young should be sentamlthyou letter for his accomplishments up
until this date. He’s very pleased with his pamriance and the firefighters seem to be happy. It
was the consensus of the Board to send a thanlefteuto Fire Chief Young.

Building Department: Selectman Soares read from the attached re@re noted there have
been some residential issues that Building Inspédatiock has been dealing with. The permits
are lower than last year. Selectman Duarte agkeds were higher this year. Selectman Soares
replied a little higher.

Solid Waste: Selectman Duarte read from the attached repod. midntioned that metals did
pretty well with a total of $4,579.65. He keepsKmg at a couple of numbers and felt the
compactor numbers keep going up. He explained il 22 tons this year compared to 119
tons last year. They need to start educating dgmenaunity on recycling efforts. Some of the
recycling can produce income for the town. Welfarector DelRosso thought the wind storm
might have something to do with it. If people Its¢ir power people probably just threw away
their food and didn’t bother to separate it. Theent fires in town might have affected it too.
Selectman Duarte noted he has been watching tlgegasion over the last three months and the
numbers keep going up. If it was an isolated iestche could see it. The recycling market
seems to be coming back, so the more we can takef dbe waste stream and recycle, it will
generate some money. Selectman Duarte noted teH#an Director DelRosso had a good
point.
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Parks/Rec: Selectman Snow noted last month he had a signifioumber of volunteers and
organizations help clean up the park. He felt thés a great output from the community to
clean up the park. The Boy Scouts moved the dileand chips. He had people from the
Candia Community Women'’s Club, the Boy Scouts,Gimé Scouts, and the CYAA. Selectman
Snow thanked all of these organizations for thelph The Girl Scouts rebuilt park benches and
they stained them all. Chairman Kelley inforntied Board that the basketball poles have been
straightened and the nets hung. The backboardstaténg to rot, so they might want to take a
look at them next year.

Road Agent Lewis mentioned he was going to re-cemall section of Critchett Road this
month. He will be doing it out of his operatingdget. This will be done on May ¥4 Road
Agent Lewis thought it would probably take a coupleveeks. The road won't be shut down.

Emergency Management: Emergency Management Director Bob Panit readterlef thanks
from the Manchester Health Department for the t@waiforts in HLN1 vaccination clinic held in
January. EM Director Panit noted that five or sikthe department members have been
participating in an incident command structure s#&s The upcoming program is called the ICS
400. EM Director Panit asked the Boards permissmmspend $75.00 out of his budget to
sponsor a meal at the ICS 400 class. ChairmareKelbted there’s no problem with spending
the money from his budget. EM Director Panit meméd that he had several members of the
town inquire about the ICS 700 class. He has simuator who is willing to offer the class. The
Selectmen, members of the police department, aficeaftaff are welcome to attend. EM
Director Panit received a grant from the stateetarite the local emergency plan and he would
like to move forward with this. The cost is $5,0@0update the local emergency operations
plan. The hours to make up the balance of thattgvehich is $1,666.66, will be provided by
counting the hours of all the people who have ttridoute to that plan (i.e. law enforcement, fire
department, emergency management, highway depdjtmdihis will meet a portion of the
grant. EM Director Panit explained that he andadRé\gent Lewis spent quite a few hours
putting together documentation from the wind stoffiney don’t know how much their going to
get back, but he feels pretty confident they waldetting a decent amount back from FEMA.

The Board to consider appointing Donna Jean Hetzeds Deputy Tax Collector based on
Tax Collector Stamatelos’ recommendation. Chairman Kelley motioned to accept Tax
collector Candy Stamatelos’ recommendation to agpBionna-Jean Hetzel to Deputy Tax
Collector. Seconded by Selectman Robie. All weravor. Motion carried.

The Board to discuss seven abatement requests ragm. John & Audrey Adkins:
Selectman Robie read from the attached abatememtiraendation. Selectman Robie motioned
to deny John and Audrey Adkins abatement requestdban Vision Appraisals and Assessor
Tammy Jamison’s recommendation. Seconded by Chaittelley. All were in favor. Motion
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carried. Anthony & Michelle Johnson: Selectman Robie read from the attached abatement
recommendation. Selectman Robie motioned to demghghy and Michelle Johnson’s
abatement request based on Vision Appraisals asds&sr Tammy Jamison’s recommendation.
Seconded by Chairman Kelley. All were in favor.othddn carried. Alden & Sylvia Couture:
Selectman Robie read from the attached abatememtiraendation. Selectman Robie motioned
to deny Alden and Sylvia Couture’s abatement retjo@sed on Vision Appraisals and Assessor
Tammy Jamison’s recommendation. Seconded by S#ecEoares. All were in favor. Motion
carried. Brant and Susan Kelly: Selectman Robie read from the attached abatement
recommendation. Selectman Robie motioned to deaptBand Susan Kelly’'s abatement request
based on Vision Appraisals and Assessor Tammy darsigsecommendation. Seconded by
Chairman Kelley. All were in favor. Motion carde Paul Hannagan: Selectman Robie read
from the attached abatement recommendation. SedectRobie motioned to deny Paul
Hannagan’'s abatement request based on Vision Aggsaand Assessor Tammy Jamison’s
recommendation. Seconded by Selectman Duartewek in favor. Motion carriedAnthony

& Michelle McBreairty: Selectman Robie read from the attached abatereeotmmendation.
Selectman Robie motioned to deny Anthony and MiehdicBreairty’s abatement request based
on Vision Appraisals and Assessor Tammy Jamis@temmendation. Seconded by Selectman
Duarte. All were in favor. Motion carriedRobert Johnston: Selectman Robie read from the
attached abatement recommendation. Selectmare Robiioned to deny Robert Johnston’s
abatement request based on Vision Appraisals asds&sr Tammy Jamison’s recommendation.
Seconded by Selectman Soares. All were in fawotion carried.

Discussion about interdepartmental communications egarding emergency related events.
Welfare Director DelRosso explained that she and EM Dire®anit thought that with the
transition of people coming and going they shoutd tpgether. This would include the Fire
Chief, Police Chief, Emergency Management DiredRwad Agent, and members of the Board.
Anyone who would be informative going forward iketle was a disaster i.e. an ice storm, snow
storm, any other related disaster. EM DirectoritPexplained he spoke with Welfare Director
DelRosso about this and she expressed concernsvostie should get notified when there is an
emergency. They reviewed the process of a majergency. He pointed her in direction of the
Emergency Management Plan. In the event of asfieeshould speak with Fire Chief Young and
he would be happy to speak with her about this.ex{#ained that when there is a major disaster
the guys are extremely helpful with going out amihd wellness checks. Town Clerk Dupere
always provides them with a list. EM Director Radiid apologize, because he was used to
talking with Mary Hall who was both Health Officand Welfare Director. The job has been
split in two now. When there is a large scale g@ecy he’s in phone contact with Road Agent
Lewis, at least one member of the Board, the Seleres Office, the Police Department, and the
Fire Department. The last few storms there has Ipegblems has been telephones, radios, and
computers (internet). Unfortunately, Welfare DitecDelRosso has bad cell phone service
where she lives. So next time when they do havaneident they will somehow get word to
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Welfare Director DelRosso. They can touch basé te other departments and go from there.
They should develop an initial incident action pl&electman Snow asked if this ties in with the
ICS 700 course. EM Director Panit explained th& [TD0 will be a general overview of the
incident command system and which roles people ahaywhat they do. The ICS 700 gives a
very basic overview of the incident command systeBelectman Snow asked who would be
teaching it. EM Director Panit asked Deputy Fiteief Paul Hammond of the Raymond Fire
Department to teach the class. EM Director Pawtiéah he would come up with a few dates and
see which one will work out. Chief McGillen nothd and Sergeant Gallagher had recently met
with a representative from Code Red. He explaithedresidents will go to the website and
provide email, cell numbers, or home numbers. Alper they would want to be notified at in
the event of an emergency. The cost for the serviould be $4,200. They looked into a
company called Nixel and it's a free service. Yld® email and phone calls. The residents
would go to the town website and there would benk a&nd the residents would put their
information on the company’s website. Chief Mc&illnoted that he is still looking into this
and would like to meet with EM Director Panit on iThe information the residents put on the
site is confidential. The gentleman who owns theygany used to be a former prosecutor in
Virginia. He is developing some technology thatwild like to sell to the defense department.
He thought he might be providing this free senasea test. The town of Lee just signed up for
this. They make road closure announcements, sahtoglres, etc. It's not just for the police,
it's for the community as well. Chief McGillen reat he is still researching this and would get
back to the Board on it. EM Director Panit nothd town of Merrimack uses something similar
to Code Red and it has been successful when they tealt with emergency situations. He
hasn’t heard any negative feedback regarding itized Larry Twitchell asked how is residents
privacy protected and he has a concern about Hesdidn’t feel comfortable going on a website
and putting up his cell number and a bunch of rothioarmation. Citizen Joanne Beckwith
asked how it works if you don’t have a computeriM Birector Panit noted the bugs haven’t
been worked out on it and they have a ways tokjd. Director Panit mentioned the school uses
something like this to notify parents on schoolsdi@s. Selectman Snow noted that you get
what you pay for.

Selectman Soares to discuss RFQ’s for incineratorlasure at the old recycling center.
Selectman Soares explained the first step is kiegt heed to have an industrial hygienist test all
of the ash samples within the building and thenarator to determine if its hazardous waste or
not. There are several companies that will da tl8ke provided a quotation of what they need
to have done. The testing is one sample of inatberash and four additional samples will be
collected for asbestos. They need to have fiveloantests at different levels throughout the
building. She needs to add five random levektésthe RFQ. Chairman Kelley asked if she
saw the sample SWC Chair Al Couch sent out. SelctSoares replied that she had and as far
as the particulates are concerned they should bd, dt this has to be professionally done.
There has to be five binders and five copies ofrgheng to present to the state upon this
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closure. Chairman Kelley asked how much wouldtésting cost. Selectman Soares thought it
would approximately cost $1,700. They determired/twouldn’t need to take a lot of samples.
She explained there shouldn’t be any asbestoseintinerator, but it has to be tested because
there is no documentation saying it was removethe &xplained this will come out of the
closure fund. Selectman Robie asked if they areggtio get another price. Selectman Soares
replied she is sending it out to different firms fwicing. Selectman Robie motioned that the
sample testing will go out to bid. Seconded by Chairman Kelley. Selectman Snow questioned if
it will go out for bid or quote. Selectman Soareplied she would change it to request for bid.
Selectman Snow asked what the activities wereecBahn Soares explained the activities are
what they have to collect and document where theyaking it from i.e. top tier, side perimeter
of the incinerator, etc. Selectman Kelley notethsone from the town should be there during
testing. All werein favor. Motion carried.

Other Business:

Insurance renewal: Selectmen’s Assistant Eastman explained thdtay tsign up for a five
year commitment with Primex they will give the towary.5% discount on their premium. If they
want to stay with them three years they get a ¥¢odnt. It's a good way to get the discount.
Chairman Kelley motioned to stay with Primex forefiyears. Seconded by Selectman Soares.
Selectman Snow asked how much longer on this pol®glectmen’s Assistant Eastman replied
until June 30, 2010. Selectman Snow asked who @Xigmcompetitors are. Selectmen’s
Assistant Eastman replied LGC and wasn't sure loérst Selectman Soares asked if the Board
wanted to put this off. Chairman Kelley could ha&electmen’s Assistant Eastman research
other companies. Selectman Robie asked if we blaeldafor any quotes. EM Panit noted LGC
is currently dealing with litigation issues. Seftean Snow felt comfortable with getting some
quotes.  Selectman Snow motioned to table thid the June I meeting. Seconded by
Selectman Duarte. All were in favor. Motion cadi

The Board to consider the reappointment of Judy Szocand Frank Albert as members of
the ZBA: Chairman Kelley motioned to reappoint Frank Atkeerd Judy Szot to Zoning Board
of Adjustment as full members. Seconded by SelactRobie. All were in favor. Motion
carried.

Dragon Mosquito report: Chairman Kelley noted there was a statement hegoied with.
The statement said the Selectmen stopped theirgs®eg He felt they didn’t delay them at all.
Selectman Soares would like the Board to review tiport. Selectman Robie questioned if the
mosquitoes larvae hatches are we still locked ithéo$38.000 contract. Do we still pay them
when there are no larvae left to treat? Select®aares replied that she would find out.
Selectman Snow clarified is the contract $38,000madter what they do. Selectman Soares
stated she would talk with Dragon Mosquito abousg.thSelectman Robie asked if they could
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have another report next month. Selectman Soarafdwake sure they have a monthly report.
Selectman Snow asked if the pond park and scheal are being tested. Selectman Soares
noted that they did the school area and wasn’t aboait the pond park, but she will find out.
Selectman Robie asked if they will notify us beftliey spray. Selectman Soares replied they
will notify the Board before they go to the nexast

SNHPC Build Out maps: Selectmen’s Assistant Eastman explained that SNiRs looking

for permission to receive electronic copies of tinen’s maps from their mapper Don Dollard.
They would like to use the maps so they would assishe accuracy of their build out maps.
Planning Board Chair Mary Girard replied she didmbw anything about this. She knew they
were going to do a build out study. She noted thegk Munn talked about it, but he didn’t say
anything about the maps. There was discussiontaveulays. Selectman Snow noted there is a
copyright on the town maps. Chairman Kelley as&etectmen’s Assistant Eastman to check
with Administrative Assistant Sharon Robichaud ahibis.

Car 5: Selectman Soares noted she was contemplating fdeghe Building Inspectors. She
went to Merchants Auto to look at a lease option tfe Building Inspector’s vehicle. She
wanted to look at options. It's about $230 per thcend you trade it in every three years. If
you buy a used vehicle the amount is about the s&he thought a Ford Focus would be a good
car. They need to replace the Building Inspectods with something affordable. Selectman
Snow asked which car is having problems. Chairdaltey noted car five has suspension
problems and is not safe for high speed chasesirr@dra Kelley explained the Building
Inspector’'s car is fine mechanically, but the traission is making a noise. If you drive it
around town and put 3,000 mile a year it shouldibe. The torque converter is starting to
make noise and the transmission is not worth re@macSelectman Snow suggested putting car
fives transmission in the Building Inspector’'s c&electman Kelley said you could do that but it
will take time and money. Selectman Robie notediga has108,000 miles on it and that is low
mileage for cars these days. He felt they shoulgimand lease a car. Selectman Duarte asked if
there’s a safety issue with Building Inspector’s. c&hairman Kelley replied no. There was
further discussion about the condition of the cathairman Kelley suggested parking car five
and using it as a spare. Selectman Snow sugglkestied) Bl Hallock go back and forth using
the two cars. Chairman Kelley suggested sellimgBhilding Inspectors car and giving him car
five. Car five is fine for him as long as he ddesimive it at a high speed. Selectman Snow
motioned that they give Building Inspector Hallazdr five and sell the other one. Seconded by
Selectman Soares. All were in favor. Motion aadri

Approval of Previous Minutes: Public Meeting Minutes of 4/12/10, 4/14/10, and 4/26/10:

Chairman Kelley motioned to accept the public nmegtninutes of April 19 2010 and April
14™ 2010 as presented. Seconded by Selectman Soallewere in favor. Motion carried.

Page9 of 10



Candia Selectmen’s Public Meeting Minutes of 052000

Selectman Snow motioned to accept the April"Z810 as amended. Seconded by Chairman
Kelley. All were in favor. Motion carried.

Third shift differential:  Chief McGillen mentioned a memo he sent to ther8odt explained
when the officers work third shift they get a $differential. Selectman Snow clarified as long
as they are working third shift, they way its waittis they get third shift differential all the #m
and any time. Selectman Robie asked if you haveffacer scheduled third shift he gets paid
$.50 more per hour. If he calls in does the persaorering get the differential. Chief McGillen
replied no. Selectman Robie asked about 75% oftithe is the person covering getting
overtime. Chief McGillen replied he didn't knowettpercentage, but that could be the case.
Selectman Snow felt if the officer who is coverirgg not in overtime he should get the
differential. Welfare Director DelRosso noted wifathe officer worked 3-11; he is up all of
that time and should get the differential. SelesinSnow stated this should be done as a
regularly thing. Everyone who works the third shéhould get the differential. Selectman
Duarte stated it seems fair that the covering effghould get the differential. Chairman Kelley
clarified if the third shift guy gets $.50 more haur and he covers day shift hours does he get
time and a half. Selectman Soares stated thei$.p@t for the third shift. If the second shift
goes into the third shift they get the differenti@electman Snow asked if the rate for a normally
scheduled officer translates to be the same rate i working in the daytime.  Selectmen’s
Assistant Eastman replied no because there’s adiffeédential. There was further discussion
about the $.50 differential. Welfare Director DefRo noted if officer is on vacation he isn’t
getting the differential. Selectman Snow felt whereis working third shift should get the third
shift differential. Selectman Snow moved that afficer who is working 3 shift should get the
third shift differential when he is working the Bifs. Seconded by Selectman Duarte. All were
in favor. Motion carried.

Selectman Duarte motioned to adjourn at 8:59 Beconded by Selectman Soares. All were in
favor. Motion carried.

Respectfully submitted,
Andria Hansen
Recording Secretary
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