Unapproved Approved
Candia Selectmen’s Public Meeting Minutes

Monday December 27, 2010

Attendance: Chairman Fred Kelley, Vice-Chair Carleton Robielestman Joe Duarte, Selectman
Amanda Soares, Selectman Richard Snow, Selectm@ssistant Cheryl Eastman, and
Administrative Assistant Andria Hansen.

7:05 p.m. Chairman Kelley called the Public Meeting to ardad immediately followed with the
Pledge of Allegiance.

The Board to vote on encumbering items from 2010Selectman Robie explained there will be a
remaining balance of $140,000 in the operating budgThere are some unexpended warrant
articles which total $124,000. He explained theralout $280,000 left in the proposed budget
from 2009/2010. Selectman Robie addressed thendrened items (see attachedfemetery
Department — mower: The Cemetery Department asked for a lawn mowenandidn’t include

it in their 2011 budget. The Board told them tlveguld encumber the funds for it. Selectman
Robie motioned to encumber $2,700 for a new lawrwerofor the Cemetery Department.
Seconded by Chairman Kelley. All were in favor.otddn carried. ACO Training: The next
encumbered item was ACO training for our new Anir@aintrol Officer in the amount of $350.
Selectman Robie motioned that they encumber $350the ACO'’s training.  Seconded by
Selectman Soares. All were in favor. Motion calrieOld Smyth Library —septic design:
Selectman Robie motioned that the Board encumbggO®lfor a septic design at Old Smyth
Library. Seconded by Chairman Kelley. All werefawor. Motion carried.Old Smyth Library —
architect fee: The Heritage Commission met with Maggie Stierepresentative from the NH
Preservation Alliance. She advised the Heritagen@ission that they need to hire an architect
versed in historic structures and ADA compatibilityShe advised them that grant money is
available. There are two grants available, but th@yt get one of them they need to guarantee the
other half of the fee. Selectman Robie explaitedHeritage Commission is asking for one half of
the estimated fee which is $2,500. He furthgrl@red they are going to try to get both grants.
Selectman Snow motioned they guarantee the amd&@#,%00 for an architect to do an evaluation
of the Old Smyth Library. Seconded by Selectmami®o All were in favor. Motion carried.
Town Office — new server: The next encumbered item is an office server whiithcost $20,000.
Selectman Robie explained there was $5,300 frorh yaar. Selectman Robie motioned to
encumber $14,700 to go towards a server for thentoffice for a total amount of $20,000.
Seconded by Selectman Soares. All were in favdvlotion carried. Town Clerk —
restoration/preservation of documents: The next encumbered item was restoration and
preservation of documents. Selectman Robie madisaencumber $3,500 for the restoration and
preservation of documents. Seconded by SelectmareS All were in favor. Motion carried.
Town Office — trash bin: Selectman Robie mentioned the trash bin outdiéeTown Office
needed to be replaced. He would like to build g¢bing that will match the building. Selectman
Robie motioned to encumber $1,000 for a new tréish Beconded by Chairman Kelley. All were
in favor. Motion carried.Police Cruiser: Selectman Robie mentioned they didn’t budgetafor
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police cruiser in 2011, but he felt that our budgettrong. He would like to encumber $12,500 to
put towards a new cruiser if one is needed. SalmctDuarte felt the Police Department needed a
new cruiser. Selectman Robie explained that i$ the@ price of new cruiser. All of the
departments have done a good job on their budgatpsie next June they may be able to buy a
new cruiser. Selectman Snow noted you can’'t eneurabless you have something you're going
to buy. If we need a cruiser in 2011 and themaagey in the unreserved fund balance they should
buy one. Selectman Robie explained the moneyirgggo be in the cruiser line. Selectman Snow
replied then you’re not encumbering it you're iresmg the budget. Selectman Robie said they are
going to take the money from this year's budges encumbered funds for a cruiser, they have a
line with a dollar in it. Selectman Snow askedhiéy were going to increase the appropriation.
Selectman Robie replied no because this money lheedst been appropriated. Selectman Robie
motioned to encumber $12,500 to put towards thehmse of a new police cruiser. Seconded by
Selectman Duarte. Chairman Kelley, Selectman Rdb#éectman Soares, and Selectman Duarte
were in favor and Selectman Snow abstained. Mat&ned on a vote of 4 to 1. Selectman Snow
felt they should do this by appropriating becaus# ts the right way to do it. Selectman Robie
replied they try not to appropriate to keep thedmidhs low as possibledighway Department —
asphalt maintenance: Selectman Robie explained the infrastructure amdia has suffered over
the past couple of years with storms and floodghe highway department is strong this year and
they didn’'t use from the winter road fund and theyn’t have to this year. There is a section on
Old Candia Road that Road Agent Lewis has thoulgbtutpaving. Selectman Robie would like to
encumber $40,000 from this budget to put in thehabpmaintenance line. This will go towards
shimming and repaving a section of Old Candia Reaith will cost $79,000. This will leave
$20,000 in asphalt maintenance line for small ptsjeSelectman Snow asked Road Agent Lewis if
he budgeted for this. Road Agent Lewis repliedbbegeted for this project 3 years ago, but they're
3 years behind because of ice storms, floods, Ee.explained that he repaved Old Candia Road
thirteen years ago and it has a life span of temsyeSelectman Snow said the encumbrance way of
doing this didn’t make sense to him, but if thisvisat Road Agent Lewis wants to do then he’s fine
with it. Selectman Robie asked Selectman Snow hewwould suggest getting this done.
Selectman Snow replied we increase the appropnidiavhatever’'s necessary to get it done. |If its
$60,000 than put another $19,000 on it then ydalle the $79,000. Selectman Robie replied then
you’ll have to appropriate more money and we daveint to do that. This money is already
appropriated. Selectman Snow felt that with aruertirance it has to be something on a purchase
order or a contract, otherwise the auditor’s or Ef®A can say you can’t do it. When it comes to
setting the tax rate you could screw your books Upelectmen’s Assistant Eastman explained the
auditors look at the Selectmen’s meeting minutessde what was encumbered. She further
explained that in itself is a contract to purchasat you need to purchase. Road Agent Lewis told
the Board he has what the job will cost in writiigm the paving company. Selectman Robie
motioned to encumber $40,000 to shim and repaveCalddia Road. Seconded by Selectman
Duarte. All were in favor. Motion carried-ire Department Items: Selectman Robie mentioned
that all of Fire Chief Young’s encumbrances wereadthis budget. Fire Chief Young explained he
just had a few things. He needs to purchase dnef ggotective gear and make repairs on some
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other sets of gear at a cost of $2,450.00. Headirefighters who are about to finish their FF1
class and would like to encumber $1,500 to payHis. In addition to the training he would like to
buy some supplies for the house they are goingito for training. There is building maintenance
that needs to be done in the amount of $1,900.inEr@)needs to be worked on; he thought it was
something electrical. He would like to encumbe/590 for this. The communications equipment
needs to be worked on. He would like to buy somtdlecand parts for thd"2antenna for $500.
The last item he would like to encumber would befiiee equipment (miscellaneous fittings and
supplies). The amount to be encumbered for tHi2j800. The total amount to be encumbered for
the Fire Department is $9,850. Selectman Robieomed to encumber the funds for the items Fire
Chief Young has spoke about this evening. Secomye@hairman Kelley. All were in favor.
Motion carried. Year-end bonus proposal: Selectman Robie mentioned in the 2010 budgeether
was approximately $40,000 in unexpended wages ghiaut the whole budget. They asked the
employees not to do any overtime. They haven/emia raise in three years and all of the
employees have worked with us. He looked at onekwepayroll with taxes and it was
approximately $14,000. He asked the Board it theyld agree to a yearend bonus for the
employees. Selectman Robie motioned to give thel@mees who work 32.5 hours per week and
up a $400.00 bonus, employees who work 20 to 32shper week a $200.00 bonus, and employees
who work 20 hours per week or less a $100.00 bo&esonded by Chairman Kelley. Selectman
Snow noted that the Cemetery employees were ndided on the list and shouldn't we be
considering them as well. Selectmen’s AssistanstrBan explained that Superintendant of
Cemeteries Jerry Becker is an elected official ahd didn’t include the seasonal employees,
because she thought it was for the year round grepto Selectman Snow would feel remiss if
they didn’t include the cemetery employees. He Ildidike to give them the $100 bonus.
Selectman Snow motioned to include Bob Pike, EllstwaVilliams, and Jerry Becker in the year-
end bonus proposal at $100 per employee. Chaike#iay thought that Jerry Becker didn’t get a
pay check. Selectman Robie replied he’s an elatffedal. Selectman Robie amended his motion
to add Bob Pike and Ellsworth Williams to the yead bonus proposal. Seconded by Chairman
Kelley. All were in favor. Motion carried.

The grand total of the amount to be encumbered(4 354. Selectman Snow wanted to add $200.
This is for the survey work Jim Franklin has toigm on the cemeteries. He has done three
cemeteries and has one left. Selectman Snow neatithencumber $200 for the cemetery survey
work. Seconded by Selectman Robie. All wereawof. Motion carried.

The Board to authorize payment of payroll checks ath accounts payable checks.Selectman
Snow motioned to approve payment of payroll mahifasnber 000604-04, checks to be dated
12/23/2010, with a total gross payroll amount 088D1.39. Seconded by Selectman Soares. All
were in favor. Motion carried. Selectman Snowiorad to approve payment of accounts payable
manifest number 120410 checks to be dated 12/28/2@ith a total amount of $17,055.00.
Seconded by Selectman Robie. All were in favorotibh carried. Selectman Snow motioned to
approve payment of payroll manifest number 000665eBecks to be dated 12/30/10, with a total
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amount of $14,367.94. Seconded by Selectman Soasfds.were in favor. Motion carried.
Selectman Snow motioned to approve payment of axtsopayable manifest number 120510
checks to be dated 12/30/2010, with a total amoti$29,893.94. Seconded by Selectman Soares.
All were in favor. Motion carried.

Approval of Previous Minutes: Public meeting minutes of 12/13/10 and sealed nonHplic
meeting minutes of 12/13/10. Selectman Robie motioned to approve the non-pubkeeting
minutes of December 13, 2010 as presented. Seddnd&electman Soares. All were in favor.
Motion carried. Chairman Kelley motioned to apprakie public meeting minutes of December 13,
2010 as written. Seconded by Selectman Soardsveté in favor. Motion carried.

Any Other Business

Old Recycling Center: Selectman Duarte acknowledged that some peopledeeiortable using
the old facility. He proceeded to read an artioben the EPA"AIl landfills eventually leak. The
state of the art technology to protect ground waterd communities by waste industry
representatives is just not true. In addition hoefats to ground water landfills give off potenijal
harmful gases which often permeate the neighborbiobdndfills are often classified by types of
waste they can accept — medical waste, specialewdstzardous waste. Landfills have four
common types, because our household waste contedieschemicals it is not significantly safer to
live near the municipal or special waste landfilab one that accepts more toxic waste. The types
of waste accepted in any particular facility aretmegulated or adequately monitored by state
agencies. Therefore the companies often have hdeaetion regarding what waste is deposited
in the landfill even if the law specifies otherwig@ne particular concern with landfills is the pos
closure period in which many facilities are usedadsase for fields, playgrounds, parking lots, and
other facilities after their active period is oveRost closure uses such as these can lead to crack
in the cover and subsequent leakageSelectman Duarte stated the article is sayingubkimg the
area post closure could create leaks. This couldtipe Town in severe financial jeopardy.
Chairman Kelley asked Selectman Soares how thergagas going. Selectman Soares replied she
sent a rough draft to Doug Kemp at DES to get stamdback from him. She told the Board if they
had anything to add that was fine with her. Sheaging for permission (from DES) to take down
the stack on the main building. Selectman Robtedthat when Amanda came on as a Selectman
they gave her the responsibility of the closurdne $as done more in 2010 than any of us did in
2009. They have had open discussions about theirmys on New Boston Road and the Board had
come to a consensus that we would dismantle thewég shop and sell it. A few days later there
are petition articles going around town becausalorét want to give the swap shop to the Garden
Club. He felt this was undermining the Select Boand what they are trying to accomplish
through Selectman Soares. He felt this wasn'ttiveect process. In addition, the SWC Chairman
had a whole year to work on the closure, but disbaliely nothing. Now that Selectman Soares
has started to do something with it everyone waatbe a part of it. It's the Selectmen’s
responsibility to do that closure and it's not astiler committees’ responsibility. He would like
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Selectman Soares to keep moving forward and do shmassees fit. If she’s not sure then bring it
back to the Board and they will vote on it. Thegyrget a lot of feedback through newspaper
articles, but the Selectmen need to stand theurgt@and steer the ship in the way it needs to go.
The end result is ultimately going to come backtbe Selectmen. Chairman Kelley doesn’t
understand why the Garden Club thinks-theyirey can tell the Board what they are going to do
with a Town building. Selectman Robie replied tregpreciate what the Garden Club does, but
they can't tell the Board what to do. Selectmamr8s mentioned at the Public Hearing back in
October it was stated by the Garden Club Presitheniteither building would be acceptable. She
was confused why the old swap shop was a hot titdet when they stated either building would
work. She mentioned that in the past they havd tise Old Smyth Library and the Board would
be willing to let them have some space up thetbaf asked. We didn’t ignore the Garden Club.
They stated they could use either building. ChamrnKelley mentioned when the Garden Club
came to him years ago they asked if they couldhiseellar in the Old Smyth Library. The Board
at the time told them they could use the spaceabuember of the Garden Club told them that the
space wasn’t big enough. They can’t say we digivé them something. We gave them a heated
building that the Town was paying for. He couldlarstand the Conservation Commission, ZBA,
etc because they are funded by the Town. SelectRudmie noted nothing has been etched in
concrete for the other building at the old recyglicenter. As far as he’s concerned the other
building should be removed also. He agreed thed@eny Department could use a building at some
point. He thought maybe in the spring they couid & spot to put a building. He felt New Boston
Road was not the place to put a building. Chairikelley mentioned when they tried to get the old
swap shop moved to the new facility they were tbld/as a piece of junk and it wasn’t worth
moving. Now it's worth something to them. Seleatnobie replied it's a good building and if
they had a place for it they could make it usalfielectman Soares explained she had issues with
the site. It was capped in the early 80’s, bubne is officially sure of when it was capped. Hsv
only capped on the top with clay. Nowadays latglfiave to be lined on the sides and bottom with
double plastic and then capped. Resident Rick ttézought Selectman Robie had a good idea and
maybe they could find a place for a building dovatkh He thought they could possibly start a
capital reserve fund for a new building. He téky need to be careful and not compromise the
capped area, because it could be a huge liabiftglectman Duarte agreed with Selectman Robie
and felt the Board was being undermined by ceppample. Selectman Robie replied they have to
try to get things done in a sensible way. SelentiDaarte noted they try hard to service the
committees, but you can't please them all. Selanti®now stated he takes his direction from the
Town Meeting.

Agricultural Steering Commission warrant article:  Selectman Snow explained that the
Agricultural Commission had a request for a corogcbn the warrant article they submitted to the
Selectmen’s Office. The Board agreed to put thielaron the town warrant. The wording to be
changed is “governing body” to “Board of Selectmer8electman Robie asked who the Chairman
of the Agricultural Commission was. Selectman Sradarified it was the Agricultural Steering
Commission and he would get the name of the person.
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Conservation Commission alternate: Selectman Snow noted that the Conservation Cosionis
voted to appoint Rick Lazott as an alternate. Hesabmit the paperwork to the office. Selectman
Robie motioned to appoint Rick Lazott as an alterna the Conservation Commission until
December 2013. Seconded by Selectman Duartewek# in favor. Motion carried.

Conservation Commission warrant article: Selectman Snow mentioned that the Conservation
Commission wants to put a warrant article on therave this year. They would like to get a sense
of the Town as to whether they should be spendamgervation fund money to do a follow up to
the natural resource inventory. The idea is tothgetTown to vote on prime wetlands in 2012.
They will be going to LGC to get the correct womlifor the article. He asked the Board if they
wanted to put this on the warrant or does the Qeaen Commission have to do a petition
warrant article. The Conservation Commission widk be meeting until after January”‘ll He
would like the Boards concurrence that they woulplea to put in a warrant article for the
Conservation Commission to do a study for primelamgls using conservation funds. The
Conservation Commission is looking for the Towrgiee them guidance as to whether they should
spend conservation funds opposed to raising andoppating the money to do the study.
Chairman Kelley asked how much it would cost tothis study. Road Agent Lewis noted there
was an estimated cost to do the work. SelectmartBueplied he didn’t have a problem putting
this on the warrant. Selectman Robie repliedefdhizens vote "no" the Conservation Commission
will be looking for $15,000. Road Agent Lewis exipled that all of the Conservation Commissions
in the State are charged with mapping out the praands in their Town. This is one of those
things they are supposed to do. We have never ddrecause of the cost. When it is done it
would give any developer or anybody else the opmart to know which areas are prime wetlands.
All of this would be mapped out, but the Town has/bte to designate the areas prime wetlands.
Selectman Robie noted that most developers kndheif have prime wetlands or not. Selectman
Robie stated if we say no the Conservation Comonssiill be looking for $15,000. Selectman
Snow replied we are not going with raise and appatg we are asking to put it on the warrant.
Selectman Robie stated if they want to put thelarin to see if the Town will vote to change the
wording on expending your funds he will go alonghathat. Selectman Snow noted they will add
to this warrant article by the request of the Coretgon Commission. Selectman Robie motioned
to put the article submitted by the Conservatiom@ussion on the warrant to re-write what the
Conservation Fund can be used for. Seconded lectden Duarte. All were in favor. Motion
carried.

Road Agent Lewis received a call recently from Eonti of 111 Jane Drive. Mr. Conti told Road
Agent Lewis that a couple of years ago his snowvblopicked up a rock and it broke his snow
blower. The other night Mr. Conti was snow blowimg driveway and found another rock in his
snow blower. He told Road Agent Lewis if anotheck breaks his snow blower he will sue the
Town of Candia. Road Agent Lewis wanted to infalra Board of this issue in case they received
any calls. Road Agent Lewis explained they useptbe/s on a lot of different roads and some of
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them are gravel. A rock can come from anywherg;ngighbor’'s driveway is gravel. Selectman
Robie asked what broke on his snow blower. RoaehfAgewis replied that Mr. Conti told him he
had to buy a new snow blower.

Selectman Soares mentioned that Dragon Mosquioiisg to process the application for our
permit. This doesn’t guarantee that Dragon Mosquitll do the spraying, but the state requires
that everyone has to get their permit ahead of.ti®electman Soares thought there wasn’t any cost
for this, but she would check. She will have treand a bill this week if there is a cost.

Approval of Solid Waste Ordinance: Selectman Soares said the Solid Waste Committee
reviewed them and they were fine with the chang8slectman Robie motioned to approve the
changes to the Solid Waste Ordinance. Second&hbyman Kelley. All were in favor. Motion
carried. Selectman Soares asked Selectman Dodntesé the orange snow fence put up in front of
the metal pile since there is no more dump pickif8electman Duarte replied he would tell the
Facility Operator. Selectman Duarte suggestedamgdh to the Facility Operator’'s and Facility
Attendants job description. The change he sugdestéhat the swap shop located at the Candia
Recycling Center be removed from the responsibditghe Recycling Center Supervisor and the
employees. The swap shop will be the respongibdit the designated Selectman, which is
currently Selectman Soares. All rules and guidslifior operations of the swap shop will be
governed by the Board of Selectmen. He statetiafet is a problem they can call Selectman
Soares.

Selectmen’s Assistant Eastman asked the Boardrtk #ibout who they would like to dedicate the
Town Report. Chairman Kelley asked who has pass2010. Selectman Robie felt it didn’t need
to be someone who has passed. There are a latapigowho would appreciate a dedication.
Selectman Soares thought maybe they could dedidatéhe local businesses.

Announce Next Regularly Scheduled Meeting Date:The next regularly scheduled meeting is
Tuesday January £12010 at 7:00 p.m.

Selectman Snow motioned to adjourn at 8:20 p.moised by Chairman Kelley. All were in
favor. Motion carried.

Respectfully submitted,
Andria Hansen, Recording Secretary
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