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Candia Selectmen’s Public Meeting Minutes
Tuesday January 11, 2011

Attendance: Chairman Fred Kelley, Vice-Chair Carleton RobiegleéStman Joe Duarte,
Selectman Amanda Soares, Selectman Richard Sndegti@en’s Assistant Cheryl Eastman,
and Administrative Assistant Andria Hansen.

7:00 p.m. Chairman Kelley called the Public Meeting to ardad immediately followed with
the Pledge of Allegiance.

Departmental Reports: Highway, Police, Fire, Buildhg, Solid Waste & any other depts.
Highway: Road Agent Lewis read from the attached report.

Police: Chief McGillen noted they had 6 felonies last tfoand several thefts. There has been
some bad checks and credit fraud going on. Setdgallagher is due to tentatively come back
next week for light duty.

Fire Department: Selectman Robie read from the attached repdre ambulance contract was
finalized with Rockingham Regional Ambulance fronpriA 1°% 2011 to April £% 2012.
Selectman Snow asked if it was a new group for EMBing or a replacement of the previous
one. Fire Chief Young explained it's a replacetriteare will be a new gentleman that is going
to be the EMS Trainer. They thought it would bed®o have a fresh instructor in there and he
just does the EMS training.

Building: Selectman Soares explained Building InspectordCieontinues to keep busy. She
read from the attached report. She mentionedAHQatinistrative Assistant Sharon Robichaud
did a good job with the attached report. It shaN=f the building activity by quarters from
2007 thru 2010. They are definitely on a slow @éase from 2007. Selectman Duarte asked her
to tell Building Inspector Ciardi that he is doiagyood job and the Board is appreciative.

Solid Waste: Selectman Duarte told the Board he would havepsrtefor next meeting.
Facility Operator Whitcher didn’t have his numbmsthe month yet.

Parks/Rec: Selectman Snow read from the attached report. metioned the Levitt's have
some additional donations for the skateboard park they expect to have something by the
beginning of the year. The ski program is runnirggl. The Candia Community Woman’s Club
is doing a good job getting people to use the po&dlectman Robie questioned a comment in
the Parks/Rec report regarding the CVFD. It statexy wouldn’t be able to help flood the
surface of the pond with a thin layer of water.leBgnan Robie said that he mentioned this to
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Fire Chief Young Chief and he would make an attetogtelp. Fire Chief Young replied they
would do their best; they aren’t experts at makagg Selectman Snow replied that he intended
to say they would not be able to help, becausadépartment had too heavy of a workload to
handle the project. If they could help that wobédfine.

The Board to have preliminary discussions on the mposed warrant articles.

ARTICLE 3: To see if the Town will vote to raise and approjgias an operating budget, not
including appropriations by special warrant arsciend other appropriations voted separately,
the amounts set forth on the budget posted withaéweant or as amended by vote of the first
session, for the purposes set forth therein, tajaliwo Million Three Hundred Twenty-Two
Thousand Five Hundred Eighty-Eight Dollars ($2,388)? Should this article be defeated, the
default budget shall be Two Million Three Hundrent$Four Thousand Four Hundred and
Fifty-Three Dollars ($2,364,453), which is the sam last year, with certain adjustments
required by previous action of the Town of Candidyp law; or the governing body may hold
one special meeting, in accordance with RSA 40<18nd XVI, to take up the issue of a revised
operating budget only Selectman Robie motioned to put Article 3 onvagen. Seconded by
Selectman Soares. All were in favor. Motion aairi (Recommended by the Board of
Selectmen by a vote of 5 to 0)

ARTICLE 4. To see if the Town will vote to raise and approjgrithe sum of Six Thousand
Eight Hundred and Seven Dollars ($6,807) in suppbithe Rockingham County Community
Action. Selectman Soares motioned to put Article 4 on theant. Seconded by Selectman
Robie. All were in favor. Motion carried. (Reaoended by the Board of Selectmen by a vote
of 5to 0)

ARTICLE 5. To see if the Town will vote to raise and approjgitne sum of One Thousand
Two Hundred and Fifty Dollars ($1,250) in continoat of its support of the Child Advocacy
Center of Rockingham CountySelectmen’s Assistant Eastman noted this wa®@1:3t year.
Chief McGillen mentioned the department uses thaivices. They are mandated by the County
Attorney’s Office if there is any child abuse oxa&l assault the children need to be interviewed
by a forensic interviewer through this organizatioBo they use them quite often. He noted that
some towns haven't been paying their fair sharethey came up with a formula and came up
with this number. Chief McGillen asked the Boacd support the amount, because this
organization does a lot for the children. Welfddaector DelRosso said she also uses their
services. Selectman Robie questioned if we armgayore because other towns aren’t paying
their fair share. Selectman Snow thought theyecapwith this formula, so it’s being applied
to every town that uses this service. SelectmaneSanotioned to put Article 5 on the warrant.
Seconded by Selectman Robie. All were in favastiod carried. (Recommended by the Board
of Selectmen by a vote of 5 to 0)
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ARTICLE 6. To see if the Town will vote to raise and appraerithe sum of One Thousand

Four Hundred Dollars ($1,400) in continuation o gupport of the American Red Cross.
Selectman Soares motioned to put Article 6 on treant. Seconded by Selectman Robie. All
were in favor. Motion carried. (Recommended lgyBbard of Selectmen by a vote of 5 to 0)

ARTICLE 7. To see if the Town will vote to raise and approerithe sum of Seven Hundred
Dollars ($700) in continuation of its support oEtAids Response SeacoaS§electman Soares
motioned to put Article 6 on the warrant. SeconbdgdSelectman Robie. All were in favor.
Motion Carried. (Recommended by the Board of $aket by a vote of 5 to 0)

ARTICLE 8. To see if the Town will vote to raise and approjgrigne sum of Three Hundred
Twenty Five Dollars ($325) in continuation of itsipport of the YWCA Crisis Service.
Selectman Soares motioned to put Article 8 on tieamnt. Seconded by Selectman Robie. All
were in favor. Motion carried(Recommended by the Board of Selectmen by a vt @)

ARTICLE 9. To see if the Town will vote to raise and approterithe sum of Five Hundred
Dollars ($500) in continuation of its support oet&ASA (Court Appointed Special Advocates
for Children). Selectman Soares motioned to put Article 9 on theramt. Seconded by
Selectman Robie. All were in favor. Motion cadri¢Recommended by the Board of Selectmen
by a vote of 5 to 0)

ARTICLE 10. To see if the Town will vote to raise and approterithe sum of Six Hundred
Sixty-Nine Dollars ($669) in continuation of itspport of the Rockingham County Nutrition
and Meals on Wheels Prograngelectman Soares motioned to put Article 10 orwtheant.
Seconded by Selectman Robie. All were in favastiod carried. (Recommended by the Board
of Selectmen by a vote of 5 to 0)

ARTICLE 11. To see if the Town will vote to raise and approjgrithe sum of Four Thousand
Dollars ($4,000) in continuation of its support tbe Visiting Nurse Association.Selectman
Soares motioned to put Article 11 on the warraBeconded by Selectmen Robie. All were in
favor. Motion carried. (Recommended by the BoafdSelectmen by a vote of 5 to 0).
Selectman Snow strongly supported this articleis Trganization has done some marvelous
work for his family.

ARTICLE 12. To see if the Town will vote to raise and approteritne sum of One Thousand
Four Hundred Dollars ($1,400) in continuation af support of the Area HomeCare and Family
Services. Selectman Soares motioned to put Article 12 owiieant. Seconded by Selectman
Robie. All were in favor. Motion carried. (Reaoended by the Board of Selectmen by a vote
of 5to 0)

ARTICLE 13. To see if the Town will vote to raise and approjitne sum of Five Hundred
Dollars ($500) in support of Seacoast HospiGelectman Soares motioned to put Article 13 on
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the warrant. Seconded by Selectman Robie. Akwefavor. Motion carried. (Recommended
by the Board of Selectmen by a vote of 5 to 0)

ARTICLE 14. To see if the Town will vote to raise and approj@igne sum of Two Hundred
Twenty-Five Dollars ($225) in continuation of itapport of the Retired and Senior Volunteer
Program. Selectman Soares motioned to put Article 14 owidi@ant. Seconded by Selectman
Robie. All were in favor. Motion carried. (Reaoended by the Board of Selectmen by a vote
of 5to 0)

ARTICLE 15. To see if the Town will vote to raise and approjgrithe sum of One Thousand
Dollars ($1,000) in continuation of its support tbe Child and Family ServicesSelectman
Soares motioned to put Article 15 on the warraBeconded by Selectman Robie. All were in
favor. Motion carried. (Recommended by the Badr8electmen by a vote of 5 to 0)

ARTICLE 16. To see if the Town will vote to raise and approteritne sum of Ten Thousand
Dollars ($10,000) to be placed in the existing To@ffice Building Maintenance Trust Fund.
Selectman Soares motioned to put Article 16 omwtaeant. Seconded by Chairman Kelley.
Selectman Robie asked how much we spent out ofutiils Selectmen’s Assistant Eastman
replied nothing was spent out of it this year. eB#han Robie felt they could put $10,000 in the
fund this year, but next year maybe they coulditdodck to $5,000All were in favor. Motion
carried. (Recommended by the Board of Selectmanvbye of 5 to 0)

ARTICLE 17. To see if the Town will vote to raise and approjgrithe sum of Twenty
Thousand Dollars ($20,000) to be placed in theteyg Revaluation Capital Reserve fund for
the Future Revaluation of the municipalitgelectman Soares motioned to put Article 17 on the
warrant. Seconded by Chairman Kelley. All werdaiwvor. Motion carried. (Recommended by
the Board of Selectmen by a vote of 5 to 0). 8elet Robie explained this is for the reval the
town does every five years.

ARTICLE 18. To see if the Town will vote to raise and approjgritne sum of One Hundred
Fifty Thousand Dollars ($150,000) for the fourthaph of reconstruction on Patten Hill Road.
Said funds to be expended under the direction efBbard of SelectmenSelectman Soares
motioned to put Article 18 on the warrant. Secahbtg Selectman Robie. All were in favor.
Motion carried. (Recommended by the Board of 8®aket by a vote of 5 to 0). Selectman Snow
thought this would complete the project for Pattélh. Road Agent Lewis replied there will be
one more year. There will be a fifth phase thdl go from Main Street to the intersection of
Lane Road/Depot Road.

ARTICLE 19. To see if the Town will vote to raise and approjgritne sum of One Hundred
Twenty-Five Thousand Nine Hundred Fifty-Five Dadlgf125,955) for the operating expenses
of the Smyth Public Library. Said funds are toex@ended under the direction of the Smyth
Public Library Association. Selectman Soares motioned to put Article 19 onwherant.
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Seconded by Selectman Robie. All were in favastiod carried. (Recommended by the Board
of Selectmen by a vote of 5 to 0)

ARTICLE 20. To see if the Town will vote to raise and approferithe sum of Seventy-Five
Thousand Dollars ($75,000) for excess winter roaintenance, these funds will not be used
unless the operating winter maintenance funds snausted. This will be a non-transferable
appropriation. Said funds to be expended underdihection of the Board of Selectmen.
Selectman Soares motioned to put Article 20 omiéireant. Seconded by Chairman Kelley. All
were in favor. Motion carried. (Recommended lgyBbard of Selectmen by a vote of 5 to 0)

ARTICLE 21. To see if the Town will vote to raise and approjgrithe sum of Fifty-Five
Thousand Dollars ($55,000) to cover the reimbuesalnlsts associated with Police activities,
including but not limited to Police Special Detadsd grant programs. Said funds to be
expended under the direction of the Board of Selent Selectman Soares motioned to put
Article 21 on the warrant. Seconded by SelectmaimieR All were in favor. Motion carried.
(Recommended by the Board of Selectmen by a vbted)

ARTICLE 22. To see if the Town will vote to raise and approerithe sum of Five Thousand
Dollars ($5,000) for the costs to update the Cahdiegal Emergency Operations Plan. A grant
has been applied for to cover Fifty Percent (50%4he total cost for this update. Requested by
the Candia Office of Emergency Manageme8electman Soares motioned to put Article 22 on
the warrant. Emergency Management Director BobiPaxplained this is one of the two plans
they need to update on a five year basis. The iBrghe Local Operations Plan which is
currently waiting FEMA approval. The other is tHazardous Mitigation Plan. He explained
both of these are required to keep us in good gradeen we apply for grants. More often than
not we meet the requirement of 50% by the peopteash involved in creating the plan. This is
to show on paper that we have the money in theteverdon't quite meet that. We probably
won't have to spend the $5,000. Seconded by BelacEnow. All were in favor. Motion
carried. (Recommended by the Board of Selectmanvbye of 5 to 0)

ARTICLE 23. To see if the Town will vote to raise and approeridne sum of Fifty Thousand
Dollars ($50,000) to be deposited in the Fire Appas Capital Reserve Fund, established under
RSA 35:1 at the March 1991 Town Meeting, for théufa purchase of fire apparatus and
equipment with the Selectmen appointed as agegiidg.request of the Fire Chief.electman
Robie motioned to put Article 23 on the warrantec@ded by Chairman Kelley. Selectman
Snow asked if the Fire Department put in a capiégkerve request. Selectman Robie replied the
Fire Department did not ask for the Capital Reselast year. All were in favor. Motion
carried. (Recommended by the Board of Selectmarnviye of 5 to 0)

ARTICLE 24. To see if the Town will vote to raise and approferithe sum of Fifteen
Thousand Dollars ($15,000) to allow the Town torsgmy a Household Hazardous Waste Day
for Candia residents. The event is to be schedidedhe fall, and is to allow residents the
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opportunity to properly and safely dispose of htwd# hazardous waste materials that the
Recycling Center does not normally accepelectman Soares motioned to put Article 24 on the
warrant. Seconded by Chairman Kelley. Citizenraime Briand asked if the $15,000 was just
for one day. Chairman Kelley replied they coulditspup into two days, but they are limited
with set up fees and how much they can collect daya He explained last year they spent
$8,000, so they had $6,800 left. Citizen Lorrddnend asked if the residents come at the end of
the day and you have reached the $15,000 would bieeyurned away. Selectman Soares
explained they would have to. She further explathatieach hazardous material has a different
value to it based on the level of hazard. The @myhat is there evaluates and there is a sheet
of what they get. There is a certain amount tteat go into a 55 gallon drum. They are also
limited to the amount of hazardous waste they loadhe truck, there is set regulations for
hazardous material travel. Citizen Stephen Bradidged they are also limited to a capacity
level as well. Citizen Lorraine Briand asked if wappropriate more would they take more.
Selectman Robie replied not in one day. Selecthuanes explained if they appropriate $20,000
they would definitely need to have two days. SakmctRobie noted the unspent funds get
returned to the fund balance. Selectman Soareiierd when they were done at 1:00 last
year, they didn’'t have that many residents comehat’'s why the numbers were so low.
Chairman Kelley called for a vote. All were indav Motion carried. (Recommended by the
Board of Selectmen by a vote of 5 to 0)

ARTICLE 25. To see if the Town will vote to raise and apprajeritne sum of Four Thousand
Dollars ($4,000) for the Fitts Museum. Said furidsbe expended under the direction of the
Trustees of the Fitts MuseumSelectman Soares motioned to put Article 25 onwthgant.
Seconded by Selectman Robie. All were in favastiod carried. (Recommended by the Board
of Selectmen by a vote of 5 to 0)

ARTICLE 26. To see if the Town will vote to raise and approjrithe sum of five hundred
dollars ($500) and to place said funds in the edpble general fund trust fund known as the
Playground Maintenance Fund, established purswaRISA 31:19-a at the March, 1998 Town
Meeting. Selectman Soares motioned to put Article 26 onmliegant. Seconded by Selectman
Robie. Selectman Snow would like to see the anioargased to $1,000. Last the year the
$500 covered the surface stuff that went into thek,pbut it never covered the cost of
maintenance and the equipment. We will be speralingst all of the money that is available in
the fund next year. This will bring the level lo¢ tsurface area up to where it's supposed to be.
Selectman Robie asked if there is any money irfuine@ prior to last year. He thought the
surface project was a three year plan. There shdué some money from the year prior.
Selectman Snow replied there should be $1,500 J@082available for the surface. It's about
$1,500 for a normal load and he needs at least t®electmen’s Assistant Eastman noted there
is about $2,200 in the fund. Selectman Snow nmedithat he took out $400 for the repair of
the equipment, which would leave him with $1,88@lectman Robie asked about the supplies
and repairs line. Selectman Snow replied that letidg over and above any of the equipment
that is in the playground. When the playgrounddfwas created there was an understanding it
would be maintained over time. The maintenancenip now has been replacing the surface.
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They are starting to have equipment go bad andetree things that need to be painted.
Selectman Robie noted that when he over saw Moark IRe was able to do it with in the
budget. Selectman Robie motioned to amend AZg&Il® increase the appropriated amount to
$1,000 for the surface of the playground. Secorue&electman Soares. All were in favor,
Motion carried. (Recommended by the Board of $alet by a vote of 5 to 0)

ARTICLE 27. To see if the town will vote to establish an agitictal commission in
accordance with RSA 673 for the proper recognitfmemotion, enhancement, encouragement,
use, management, and protection of agricultureagmidultural resources, tangible or intangible,
that are valued for their economic, aesthetic,ucalt historic, or community significance within
their natural, built, or cultural contexts. Therddagriculture” shall include the entirety of RSA
21:34-a, which is the definition of farm, agricukyand farming.

The commission shall consist of seven (7) membedsfige (5) alternate members appointed by
the Board of Selectmen, upon the recommendatiothefagricultural commission. The initial
members of the commission shall be appointed byntleeerator, in accordance with RSA
673:5;ll, within sixty (60) days of the vote esighing the commission. (By request of the
Agricultural Commission Steering Committee§electman Soares motioned to put Article 27 on
the warrant. Chairman Kelley questioned why thegch12 people. Selectman Snow replied the
reason for the 5 alternates is because it's theimam. The 5 doesn’t have to be 5 it could be 1
or it could be more. He felt it would be prudemiput the maximum of what the statute allowed.
It's consistent with the concept the Conservatiam@ission uses. Selectman Soares noted the
Planning Board has seven members and they canu@ate five alternate members. Selectman
Duarte seconded the motion. Fire Chief Young asWeat kind of power will this commission
have with the zoning and can the commission stepldement. Selectman Snow replied this
commission doesn’'t have regulatory authority. Hplaned the way they are set up in the
statute is like the Heritage Commission. They haveegulatory authority. They feed into the
planning process knowing what is consistent withitvelgriculture needs to survive and thrive in
Candia. They can recommend to the Planning Boar@ fspecific site plan that had something
to do with agriculture. He reiterated they have megulatory authority. Fire Chief Young
replied they can recommend and he didn’t likeSelectman Snow felt this was something that
could be discussed at the Deliberative Sessiore Ehief Young thought it's another layer of
government telling people what they can do withrtlaad. Selectman Snow replied the idea is
not to increase the level of regulations, but tgswee the regulations that do exist or proposed
are consistent with maintaining agriculture in ttmvn of Candia.  Agriculture in Candia is
largely horse owners, but it does include suchghias forestry. Chairman Kelley called for a
vote. Selectman Robie and Chairman Kelley wereamédvor. Selectman Soares, Selectman
Snow, and Selectman Duarte were in favor. Motamied on a vote of 3 to 2. (Recommended
by the Board of Selectmen by a vote of 3 to 2)
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ARTICLE 28. To see if the Town will vote to change the namé¢hef Candia Fire Department
from the “Town of Candia Fire-Rescue Departmentthi® “Candia Volunteer Fire Department.”
(By request of the Fire Chief) Selectman Robie motioned to put Article 28 on theramt.
Seconded by Chairman Kelley. All were in favor.otibh carried. (Recommended by the
Board of Selectmen by a vote of 5 to 0)

ARTICLE 29. To see if the town will vote, under the provisi@ifRSA 72:39-a & b, to modify
the qualifications of an elderly exemption from #esessed value to be as follows: for a person
65 years of age up to 75 years, $35,000; for aopers years of age up to 80 years, $55,000; for
a person 80 years of age or older, $70,000. Tdifguthe person must have been a New
Hampshire resident for at least 5 consecutive y@ava the real estate individually or jointly or

if the real estate is owned by such person’s spdtsg must have been married to each other
for at least 5 consecutive years. In addition,tthg@ayer must have a net income of not more
than ; and own net assets not in excess of ; excluding the value of the person’s
residence. (By request of the Board of SelectmeS¢lectmen’s Assistant Eastman explained
right now the current guidelines for a single parss $25,000, a married couple $50,000, and
net assets cannot exceed $300,000. There wasedalier in the year about increasing the
income values. Selectman Snow asked if the prelseatebers are consistent with what we had
before. Selectmen’s Assistant Eastman replied dheythe same as before, the only thing they
are talking about now is changing the criteria fqualifying. Selectman Snow suggested
changing a single person’s net income to $50,006n there would be no reason to change the
$300,000 (net assets). Selectman Duarte fedtwiuiuld not be a good time to increase these
amounts. Selectman Snow explained the two nunsherdd be the same, because when the
spouse passes away they still have the same epengrtd the taxes don’'t go up. Selectman
Robie thought Selectman Snow suggestion was relalson&electman Snow clarified when the
Board speaks to this at the town meeting the ountyber that really changed is the $50,000 for
a single person. Selectman Robie motioned to aserea single person’s net income for an
elderly exemption to $50,000. Seconded by Charielley. All were in favor. Motion
carried. (Recommended by the Board of Selechyenvote of 5 to 0)

ARTICLE 30. To see if the town will vote, under the provisiarifRSA 72:37- b, to modify the
qualifications of a disabled exemption from theeased value shall be $35,000. To qualify, the
person must be eligible under Title 1l or Title XF the federal Social Security Act, must
occupy the property as his principle place of abadast own the property individually or
jointly, or it owned by a spouse, they must haverbmarried for at least 5 years. In addition,

the taxpayer must have a net income from all ssuofeot more than or if married a
combine net income from all sources not more than in the calendar year preceding
April 1; and own net assets not in excess of excluding the value of the person’s

residence. (By request of the Board of Selectm@&@®lectmen’s Assistant Eastman explained
this is basically the same thing, but for the disdbexemption. Selectman Soares motioned to
change a singles and married person’s net incom&5@,000 with net assets not to exceed
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$300,000. Seconded by Selectman Robie. All wdevor. Motion carried. (Recommended by
the Board of Selectmen by a vote of 5 to 0)

ARTICLE 31. Are people in favor of spending up to but not tceed $18,000 from the
balance currently available in the Conservationd;um a Prime Wetland Study? If this article
is approved, we expect the resulting Prime Wetlanoghosal would go on the March 2012 ballot
for public approval. (By the request of the Comagon Commission) Selectman Snow
explained the Conservation Commission was strugghith trying to come up with something
that would allow them to get definitive input froine town meeting as to spending money out of
the conservation fund. It would be used for a RriWetlands Study. They don’t require the
authority to do it by law. They want to get thenagn, because the monies that were put in by
the legislative body were to buy land and easeme8tdectman Soares motioned to put Article
31 on the warrant. Seconded by Selectman Dualiewere in favor. Motion carried.

ARTICLE 32. To see if the Town will vote to grant the Candiadam Club the use of the New
Boston Road Swap Shop for the purpose of a workeceand storage facility. The Candia
Garden Club will provide maintenance of the buitdiand grounds immediately around the
building. Rather than using taxpayer money to tearbuilding down. With winter upon us, the
Candia Garden Club would begin work the Spring @2 (Submitted by petition) (Pending
signature verifications) Selectman Robie motioned that they do not recomniatition
Warrant Article 32. Selectman Snow stated he wmdtion to move the article to the warrant,
but he didn’t want to make a recommendation. Sdedrby Selectman Soares. Chairman
Kelley, Selectman Robie, Selectman Duarte, SelecBoares were in favor of the motion and
Selectman Snow was not. Motion carried on a vbteto 1. (Not recommended by the Board of
Selectmen by a vote of 4 to 1)

ARTICLE 33. To see if the town will vote to raise and approjgrithe sum of Twelve
Thousand Seven Hundred Dollars ($12,700) for thed@aYouth Athletic Association for the
specific operating expenses of mowing, aeratiomijifation, and snow plowing. Said funds are
to be expended under the direction of the Candiathy dthletic Association Board of Directors
in accordance with the approved budgets. (Subdittg petition.) (pending signature
verifications) Selectman Snow motioned to move Article 33 to theawt. Seconded by
Chairman Kelley. All were in favor. Motion carde Selectman Snow motioned that the
Selectmen recommend this article. Motion died dolack of a second. Selectman Robie
motioned that the Selectmen do not recommend &r@8l Seconded by Selectman Soares.
Chairman Kelley, Selectman Robie, Selectman Du&&tectman Soares were in favor and
Selectman Snow was opposed. Motion carried onta o4 to 1. (Not recommended by the
Board of Selectmen by a vote of 4 to 1)

Article 34. To see if the Town will vote to establish, in aatance with RSA 31:95-h, a Public
Safety Special Detail Revolving Fund for the pumad providing public safety services by
municipal employees or volunteers outside of thilinary detail of such persons, including but
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not limited to public safety services in connectwith special events, highway construction, and
other construction projects. All revenues receifrech Police Special Details shall be deposited
into the fund. Appropriations, donations, giftsgbests and grants specifically designated for the
fund or consistent with the purpose of the fund ralsp be deposited into the fund. The money
in the fund shall be allowed to accumulate fromryeayear, and shall not be considered a part
of the town’s general surplus. Any money in the dushall be available to be used for
expenditures for the purpose for which the fund esisblished, including, but not limited to,
administration, capital or expendable equipmentcipase and repair, fees, labor, materials,
overhead, transportation and training.Selectman Snow explained the reason he brougle thes
warrant articles in was because he wanted the Baankconsider them. He didn’t bring them
in as petitions, because he didn’t want an adddlocost on the elections. He would like the
Board to seriously consider this warrant articleedause it would reduce the appropriations by
the amount of $55,000. The revenue this year 890890 less than what they put in the police
special detail. He made changes to this speciiccant article, because he expanded beyond
police special details. The Fire Department mayabke to use it as well. It makes sense to have
the money that comes in roll over in a fund and iige buy equipment and pay the people.
Chief McGillen asked how this money would be regdla For example, would he have to write
a proposal to the Board to buy a police cruiser@leStman Snow explained any expenditure out
of this fund would go to the Selectmen because hiagg the authority to use it. Selectman
Robie motioned to not include Article 34 on thenaat. They can use the operating budget to
cover the details. It may not be a perfect systemthey don’'t need another checkbook that has
to be balanced. Selectman Snow thought the Toauldinave the opportunity to vote on it.
Seconded by Chairman Kelley. Chairman Kelley, chslen Robie, Selectman Duarte, and
Selectman Soares were in favor and Selectman-S8ai@swas opposed. Motion carried on a
vote of 4 to 1.

Article 35. To see if the Town will vote, in accordance withAR&0:14, Xl, to change the date
for elections and the second session from the se€aasday in March to the second Tuesday in
April, which would change the date for the firsssien to a date between the first and second
Saturdays after the last Monday in March, inclugivgelectman Robie motioned to not include
Article 35 on the warrant. Selectman Snow notéslithone put in by petition last year. He felt
they are working things way too early. They agenig to put the warrant together in the middle
of January and they don’t have all the numbers ftast year. He thought it made sense to do it
in April. Chairman Kelley mentioned that not maawns do it April. Selectman Snow thought
they should be forward thinking.  Selectman Rdiked getting it done in March so the
community doesn’'t have to run without an operatmglget any longer than it needs to.
Seconded by Chairman KelleyChairman Kelley, Selectman Robie, Selectman Duarnte,
Selectman Soares were in favor and Selectman-S8a@swas opposed. Motion carried on a
vote of 4 to 1.
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Article 36. To see if the Town will vote to establish, in aatamce with RSA 31:95-h, a
Recycling Revolving Fund for the purpose of faatihg and encouraging recycling efforts at the
Candia Recycling Center. All revenues received fthm sale of recycled commodities, goods
and other material shall be deposited into the féybropriations, bequests, donations, gifts and
grants specifically designated for the fund ortfee purpose for which the fund was established
shall also be deposited into the fund. The mondhenfund shall be allowed to accumulate from
year to year, and shall not be considered a patieofown’s general surplus. Any money in the
fund shall be available to be used for expenditdoesthe purpose for which the fund was
established, including, but not limited to, admirdton, education, equipment purchase and
repair, fees, labor, materials, overhead, tranafiort and training. The town treasurer shall have
custody of all moneys in the fund, and shall pay the same only upon order of the Candia
Solid Waste Committee.Selectman Robie motioned to strike Article 36 frili® warrant.
Seconded by Selectman Duarte. Selectman Snowd stegepeople in Candia voted for a
recycling center. We should be doing everythingcare to increase recycling. This increases
the amount of money they get and reduces the casiraw the stuff away. Selectman Robie
replied we are already recycling and the moneyageumulate goes into the general fund.
Chairman Kelley, Selectman Robie, Selectman Duarté,Selectman Soares were in favor and
Selectman-Searesnowwas opposed. Motion carried on a vote of 4 to 1.

Article 37. To see if the Town will vote to establish, in actamce with RSA 31:95-h, a Cable
Access Enhancement Revolving Fund for the purpdsenbanced cable access to public
information for public, educational, or governmentse. All franchise fees received from local
cable providers shall be deposited into the funghprApriations and grants specifically
designated for the fund or consistent with the psepof the fund may also be deposited into the
fund. The money in the fund shall be allowed touatclate from year to year, and shall not be
considered a part of the town’s general surplus; money in the fund shall be available to be
used for expenditures for the purpose for which fted was established, including, but not
limited to, administration, capital or expendabluipment purchase and repair, fees, labor,
materials, overhead, stipends, transportation eaiding. Selectman Robie motioned to strike
Article 37 from the warrant. Selectman Snow fak ts one that they should really be concerned
about. We pay a franchise fee to Comcast and om& grovide a service for the fee that is
being paid. The money that is coming in shouldid®ed to enhance communications. It would
reduce the appropriations. He can’t see paying 83d@the Town of Candia, it should be used
for something. Seconded by Chairman Kelley. Ghair Kelley, Selectman Robie, Selectman
Duarte, and Selectman Soares were in favor andc®eten Snow was opposed. Motion carried
on a vote of 4 to 1.

Article 38. To see if the Town will vote to reinstate, in actanmce with RSA 289:6, Ill, a five-
member Board of Cemetery Trustees. If this arfi@sses, a new board of cemetery trustees will
be elected at the town meeting next following thige. Selectman Robie motioned to strike
Article 38 from the warrant. Seconded by Selectman Soares. Chairman KellegctBein
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Robie, Selectman Duarte, and Selectman Soares imefavor and Selectman Snow was
opposed. Motion carried on a vote of 4 to 1.

The Board to accept donations on behalf of the Towm accordance with RSA 31:95-b Ill.
Selectman Robie reviewed the attached donationakthosvn and reported the following
donations that were received on behalf of the GaRdiod Pantry and the Health and Welfare
Department: Ellsworth Williams $10.00, Candia GarcdClub $105.00, Command (Officers at
Brentwood Jail) $250.00, NH Masonic Charitable Fation (Rockingham Lodge #76)
$1,000.00, Scott & Tami Baker $30.00, Edna Browf.82, Dawn Clancy & Elizabeth Kruse
(In honor of Evelyn Schroeder) $50.00, Thomas, éli& Crystal Seward $75.00, Fletcher B.
Perkins Trust $500.00, Richard & Katherine Carof®Q0, Mary & Harold Stimans $50.00,
Arlene Richter $25.00, Candia Congregational Chus@6.00, Candia Woods Golf Links
$140.00, Stephen & Mary Higgins $200.00, Dick Duhai$100.00, Mark & Holly Hamel
$600.00, Steven & Sandra Schubert $200.00, Keviméia$50.00, Candia Volunteers
Firefighters Association $1,000.00, and St. Pet#¥amen’s Guild $200.00. Total Donation
amount was $5,091.00. Chairman Kelley motionedatoept the donations as presented.
Seconded by Selectman Robie. All were in favootibh carried. Selectman Robie thanked the
people who donated.

Approval of Previous Minutes: Public meeting minues and non public meeting minutes of
12/27/10. Selectman Soares moved to approve and seal th@utdit meeting of December
27" 2010 . Garden Club member Judy Siemonsma noted thas incorrect information in the
December 27 minutes. There were several comments made abewandia Garden Club that
need to be corrected. She felt that some of tienments in the December 2Tinutes were
saying that the Garden Club was demanding to useOld Swap Shop and trying to tell the
Board what to do. This is not true. We are ngingy to tell the Board what to do with the town
building. She mentioned back in 2007 she cant@éharman Kelley to see the basement in the
old library. He gave the Garden Club permissiomuge it. Mrs. Siemonsma stated that they
appreciated the fact the Board let the Garden Gagbthe space. They donated $100 to a fund to
restore the old library. At one point they werersig stuff in the basement of the Town Hall and
they were asked to move it. They were given a lsgpalce (3 x 5) at old library and it's full.
This is the reason they asked if they could useottieswap shop. She noted they always have
tried to do the right thing by writing letters aagproaching the right people. She didn't like that
it was said that they are demanding and tellingBbard what to do. It doesn’t make the Garden
Club look very nice. She would like this to be remted (referring to page 4 & 5 of the
December 27 Selectmen’s minutes). Selectmen’s Assistantr&astclarified the minutes are a
record of what was said at the meeting, so we cdr@hge minutes. If you listen to the minutes
this is what was said at the meeting. If it is famttual what you said here tonight will be in the
minutes of this evening, but we can’t go back amange minutes. Mrs. Siemonsma understood
but was questioning some of the things that weitk s@he reiterated we never demanded the use
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of the old swap shop and we never told the Boardtwhdo. If we're not allowed to use it then
we’ll find another way of working around it. Shekad the Board if they can’t use the old swap
shop can they have some more space at the olaylibr@hairman Kelley thought they were
using the whole bottom floor at the old library.rdMiSiemonsma replied they only used it for the
plant sale. She noted they are up to 28 membershansmall amount of space they have won’t
work. SWC Chairman Al Couch mentioned in the spaegraph (page 4 of the Decembéf 27
Selectmen’s minutes) “the SWC Chairman had a whelr to work on the closure, but did
absolutely nothing.” SWC Chairman Al Couch tookception to this and he researched
requirements and spoke to DES. He researchedramiddout all of the appropriate RSA’s. He
started written closure plan and he set up anmagtian. He met with Selectman Soares on two
occasions and handed over recommendations ondberel He just wanted to clarify, because
he put in quite a number of hours in the closuamplHe wasn’t physically on the site, but he did
a lot of work behind the scenes to start the aatiadure. Citizen Stephen Bradley noted the
EPA article refers to all landfills not specificallhe Candia landfill. Selectman Duarte replied
Candia falls into that spectrum because it usdxbta landfill. Citizen Stephen Bradley clarified
it's a general article about landfills. He added\ace President of the Garden Club he takes
exception to the fact they have been accused loigehe Board what to do with building. We
have done nothing but ask for the use of it. Selaot Robie asked if they could go back to
Selectman Soares’s previous motion. Seconded legt8ean Robie. All were in favor. Motion
carried. Selectman Robie motioned to approve tekecBnen’s public meeting minutes of
December 2%, 2010 as amended. Seconded by Selectman Soallesere in favor. Motion
carried.

Other Business:

Employee of the Year: Chairman Kelley announced that Administrative Atsit Karen
Merchant will be the employee of the year for thewh of Candia. He noted that she has
worked for the town for 17 years. Chairman Kellegptioned that Administrative Assistant
Karen Merchant be employee of the year for 201éco8ded by Selectman Robie. All were in
favor. Motion carried. Selectman Soares addedstiee does an excellent job for the Police
Department.

Dedication for Town Report: Chairman Kelley told the Board he would like tadaate the
town report to Citizen Edna Brown. He felt thidlaation was well deserved. Chairman Kelley
motioned to dedicate the town report to Edna Broweconded by Selectman Robie. All were
in favor. Motion carried.

Moore School Generator: Emergency Management Director Bob Panit explatheg did get

approved for a backup generator for the Candiagdased emergency shelter. They need to
word it that way, because that is how the grantwaisen. The emergency shelter designation
is the Moore School. He has been working closeti wWeter Barbuto and they had a meeting
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last week with Karen Smith and the Superintendémih@® school along with some other people.
He has been keeping them updated and they aren 8bard. Mr. Barbuto has been working
diligently on updating the specs that he researghmnediously. One question was does the town
have specific requirement for bidding process. deed that FEMA has no guidelines and they
leave it up to the community. Once the specs ané gut and bids are received a decision will
be made. He would prefer to not do the lowesherhighest bid. The SAU would like to keep
it as local as possible. They would like to keejine with the same manufacturer, so they can
maintain they can maintain service contracts thatey exist with the town. Another topic was
the maintenance versus the fuel cost. The priggagane is considerable higher than the price
of diesel. He noted that diesel is more efficieBM Director Panit mentioned that FEMA has
adjusted their rules for payment. In the past doanmunity had a project they would submit
those figures, FEMA would cut a check, and you waild the project. He explained they need
to front the money for this project at which powe will be reimbursed in one of three manners.
There is an option in which they can receive thedfuand completely spend them within 30
days which means the project would have to beHeds He noted with the weather and going
through the bid process that probably isn’t anaptiThe other way to do it is submit bills to the
EMPG (Emergency Management Project Manager) anishance would be sent and a check
would be cut. This is called a hybrid reimbursetneifhe third option is a reimbursement of
funds. This means the community will pay for thstcof the project and get the project done.
Once the project is completed a project compldetter will sent to the issuing office for EMPG
grant and then a check will be cut to cover thet.cosle felt this seemed to be the most
appropriate direction. He asked the Board whictioopthey wanted to use. Selectman Snow
noted they haven't accepted the grant yet and dbave to accept the grant to lock it in. EM
Director Panit noted in the past they didn’t hawel® this in that order. He further noted they
probably should accept the grant as a housekeéygimngy EM Director Panit will make sure a
letter is available for the next Selectmen’s megtinSelectman Robie stated we need proof that
we are going to get the grant. There was discndbiat the school had money in their budget to
fund the generator since they are going to beffreiih it. Also we understand it's going to be
the emergency management shelter. Selectman Roted the Selectmen’s Assistant Eastman
was going to check the unreserved to see if wedcexpend funds out of it. Selectman Robie
told the Board this is how he would recommend theyd this. He thought this was what the
unreserved fund balance was for. Selectman Snogdnehen you accept the grant that creates
an appropriation of the amount of the grant. Yoaiwsing the fund balance for your cash flow.
EM Director Panit will contact the field rep thiseek and let her know they would like a letter
outlining this. He will get three of the Selectntersign off on it. Selectman Snow asked what
we are looking at for an installation schedule tvauld drive the cash flow on buying the
generator. EM Director Panit explained the infentthe site work is to give Road Agent Lewis
the opportunity to do. He noted that Mr. Barbuatdsthat in original bid to be put out would
include installation, but there is a new versiorevéhhe took the installation out. So the supplier
would be purchasing the piece of equipment and/el@tig it. Road Agent Lewis told him that
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he had a place to store in the event of a poteptiaé increase. They could have immediate
delivery and be able to store it. Selectman Rableed if they have a list of vendors for the bid
process. Mr. Barbuto explained he dropped off eciigation that the Building Inspector is
currently looking at. This is a three part speeifion that has a lot of boiler plate with it. Vhe
would like to use local contractors. Mr. Barbutould like to come to the Board with the bids
and make a recommendation. EM Director Panit agkédy needed to do a formal bid opening
at a meeting. Selectman Robie asked who will gasbids. Selectman Snow noted the school
district will post the bid. Once the bid is acaapthey will have to pass money back and forth
between the town and the SAU. EM Director Pandutiht it should stay within the town
because the grant went through the town. SelecBnaw asked when they anticipate we will be
paying for the generator. Mr. Barbuto would lilke dpeak to three different vendors and go
through the project at the school. Then bids camec sealed at that point. He thought the
installation would happen over April vacation. &#iman Robie clarified they will get the specs
and it will go out to bid. The bids will come ieaed and they will be opened at a Selectmen’s
meeting. Selectman Soares explained it's like viney did with Solid Waste haulers. They met
with the companies, they had specs, and then @tehém bid. Mr. Barbuto has talked with
PSNH. It would be located next to the new transfanr. Selectman Snow thanked school board
for their support on this. Citizen Lorraine Briaadked if there was a transfer switch on the
generator. EM Director Panit replied it's an au#im transfer switch and it will power the
whole school in three stages.

North Road Dam: Selectman Robie explained there were some issud¢éoath Road at the
Socha Dam. DES had asked them to do some repEnexe was a list of seven or eight repairs
from June of 2000. DES has recently sent ano#tégrito take care of some other issues to
ensure the dam is safe. Selectman Robie askegeleetmen if someone from the Board would
like to speak to these people. He thought maybg ladn’'t addressed the issues from 2000 and
they are now in 2011. Selectman Snow asked if hayld be stepping DES’s toes. Selectman
Robie replied it would be a courtesy call and thegn’t stepping on anyone’s toes. Selectman
Snow asked if they should have the Building Inspetdlk to them. Selectman Robie thought
one of the Selectmen could talk to them. Select8wares said she would work on it.

The Board to authorize payment of payroll checks ath accounts payable checks and
accounts payable checks.Selectman Snow motioned to approve payment ofoflayanifest
number 000607-06, checks to be dated 01/06/201th witotal gross payroll amount of
$14,125.76. Seconded by Selectman Soares. AB wefavor. Motion carried. Selectman
Snow motioned to approve payment of accounts payalhifest number 01-01-11 checks to be
dated 01/06/2011, with a total amount of $45,884%#conded by Selectman Soares. All were
in favor. Motion carried. Selectman Snow motiotedapprove payment of payroll manifest
number 000608-02, checks to be dated 01/13/201th witotal gross payroll amount of
$13,752.72. Seconded by Selectman Soares. Ak wefavor. Motion carried. Selectman
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Snow motioned to approve payment of accounts payalhifest number 01-02-11 checks to be
dated 01/13/2011, with a total amount of $569,153.8econded by Selectman Soares. All were
in favor. Motion carried.

Swap Shop Volunteers: Selectman Soares recently met with the swap sbhymteers. There
are some plowing issues at the swap shop. Shaanedtan elderly woman fell down because
the area in front of the swap shop wasn't ploweSihe noted this is a safety issue. The
Selectmen’s Office received a call from a reside@hb rescues birds and wanted to get some
newspaper as well as some scrap (metal and woitlen the Facility Operator was asked about
this he said they don’t have time and no dump pigks allowed. The Selectman agreed if a
resident saw something they wanted they could dakikty attendant to help them. These new
rules are being taken to the extreme and it's m@ood taste. Selectman Duarte explained that
he spoke with Facility Operator Whitcher on Fricdand he told him if a resident sees something
they want let them have it. Selectman Soares wesdi that we need to address the plowing
issue. Selectman Robie thought they were treadmghm ice. He stated they told Facility
Operator Whitcher that he wasn’t responsible fa stvap shop. Selectman Soares noted the
Recycling Center employees were not responsibléhitrash removal for the swap shop. So if
trash develops at the swap shop they can’'t helpe duiestioned what happens if it's a heavy
item. Selectman Robie noted his responsibilitied & the swap shop. This is what we agreed
to. He further noted one action creates anotl@nairman Kelley explained the reason Road
Agent Lewis didn’t plow it was because he couldyet around the jersey barriers. Selectman
Robie thought they will have to move the jerseyrieas so the Road Agent can plow the area.
The Facility Operator is not allowed in the swapsht's not his responsibility anymore.
Citizen Lorraine Briand asked why the Facility Cgter doesn’t plow that area. He has a plow
with a smaller truck. Selectman Robie explainesl/tveren’t going to pay the town employees
to maintain and operating the swap shop. They drdwe in the sand and the swap shop is not
their responsibility. This was the Board’s deamsand the employees stop at the metal pile. Mr.
Siemonsma noted this is a public building it's the town of Candia and the town pays the
facility employees but still they can’t go near @hairman Kelley noted we don’t pay them to go
in there. Mr. Siemonsma replied the swap shopdimglis part of Candia. Chairman Kelley
replied the agreement was they wanted a new bgildia they built a $15,000 building. The
agreement was that it would be volunteer run. Nbey have a problem getting people to
volunteer and we're hearing feedback in the offide. Siemonsma agreed that it is a knee jerk
situation and the Board is making that way. Heeda swap shop was included on the original
scope of work for that piece of property. Theres\i@ther discussion about the swap shop. A
volunteer from the swap shop noted that she hadsae with being able to left heavy items and
could they ask the employees for help. SelectmalieRreplied no. She thought that looked
really bad for the town. Selectman Robie stateg thidn’t appropriate enough money to build a
facility to do what we need. He felt that $15,008s a knee jerk reaction to not having a swap
shop at the facility. This is where it all startexdd now we have made some decision that we
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have to work through. These decisions are not gmirsgit everyone and it was the best thing for
the community to keep the employees out of the ssthap. Citizen Lucinda Griswold stated the
community isn’t agreeing with you. Selectman Rot@plied when we made the decisions no
one was here. Ms. Griswold replied we are here and/we didn’t know about it. Selectman
Robie stated he’s not going to throw stones. @itibavid Higgins asked if the Board could go
back and change the decision so they're allowdtketp. Selectman Robie replied we could but
he’s not in favor of that. A swap shop volunteskeal if it was a financial issue what could be
brought to the Board to help rectify the situatid®electman Robie replied we are going to have
Road Agent Lewis move the jersey barriers so hable to plow it. A resident asked if they
needed more money to solve this problem and wohig allow the employees to help.
Selectman Robie replied this wasn’t what they waired for. They were hired to run the
Transfer Station. The same resident replied thegpssthop is the epitome of recycling that’'s why
we have it. She couldn’t understand what this alasut. Resident Glenn Baker thought it's a
neighbor helping a neighbor thing. The employeegehaever been down there when it was
unnecessary. He has never seen it and he volimteewn there quite regularly. He asked if
one of the lady volunteers needed help carryingldiiclg what are the means of going about
this. Selectman Duarte suggested having certdividuals come in on certain days that could
help the ladies and the seniors. He thought SWaldvee willing to help as well, because it's
not in the budget for the employees to be in thapshop. Resident Glenn Baker said they
don’t want to make this a problem, but we want soes®elution. A resident asked again if they
needed more money. Selectman Duarte replied th@ogees were hired to do one thing and
that is to take care of the Recycling Center. $Wwap shop is a volunteer situation and the old
swap shop was as well. He thought the swap shagdhe closed for the cold weather. He felt
when the weather is warmer they seem to have nauateers. The same resident asked if they
needed more money to keep it plowed. SelectmarneRaplied the Road Agent keeps the
recycling center plowed, he just can’t get in frohthe swap shop because of the jersey barriers.
She asked if they needed extra money so the emgdoyeuld come down and help with trash
and heavy lifting. Chairman Kelley asked what'she swap shop that is so heavy. A volunteer
explained a lot of the stuff being dropped off @rlzage. Chairman Kelley thought before
anything goes in the volunteers have to look atfitit’'s junk the person dropping it off has to
throw it away. Selectman Soares noted they am@igtly working on a sign and they are trying
to figure this out. She would work on getting gd®r receptacle for outside the swap shop.
Volunteer Judy Siemonsma noted she started volungesvhen the swap shop opened and
everything was going great. She noted there igflux of boxes being dropped off and there is
a lot of garbage that comes through. She can'wdgethe employees can'’t take five minutes
out of their day to see if they have any garbagénkeds to be taken. SWC Chairman Al Couch
said what they are hearing from the Board is thalytmade a decision. Perhaps the Board
should acknowledge this wasn’t the right decisidinwould have been appropriate to say to the
Recycling Center employees that this is a voluntgeeration and we don’t want you guys
spending a lot of time in the swap shop, but tbditbthe employees to go in the swap shop was
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totally wrong. He noted that he was saying assidemt not as the SWC Chairman. The
majority of the residents in attendance agreed WMth Couch’s comments. Selectman Snow
guestioned if they wanted to make a change to tbeepures. He noted the people of the town
could suggest to the Selectmen that they wouldtodeave a policy. This could be done through
a petition. Selectman Soares explained the retimodecision was made about the employees,
because there were problems communicating. Thasdiscussion the Board can’t get into, but
this was the reason the decision was made. Ittwvasctify what was going on and limit the
amount of problems that could occur. Garden Cleémiver Stephen Bradley thought there was
a lot of tip toeing on the language and questiomkdt was going on. Selectman Soares replied
they are not at liberty to discuss it, because as wliscussed in a non-public. ~Mr. Bradley
replied we are trying to have a conversation hek iis hard to participate because we don’t
have all of the information. Selectman Soares enpthit's an employer/ employee privilege.
Chairman Kelley added that information can’t becdssed in public. Selectman Robie stated
the Board made a decision and it was well thougiht &r. Bradley reiterated we are trying to
have a conversation and we are limited to how wepaaticipate. Volunteer Judy Siemonsma
mentioned there is a big snow storm coming willfiant of the swap shop be plowed.
Selectman Robie replied probably not. Selectmaaredotold her she would go down on
Thursday and let her know. There was some dismusgiout the swap shop hours. A resident
guestioned if this is being taken care of by owes$a why isn’'t this being plowed. Chairman
Kelley reiterated the jersey barriers need to beadcand then it can be plowed. Selectman
Soares clarified Road Agent Lewis does plow theyRl@ty Center for the Town. Chairman
Kelley explained the jersey barriers were put thiene parking. Selectman Duarte thought
because the original situation was handled in apudslic meeting there is information the Board
has access to the public does not. This has teadme of the decisions the Board made. The
Board is going to try to correct this, but it's fiitilt to get a good conversation going because
the people (in attendance) don’t have all of tteésfa He noted that he took the input he received
this evening very seriously. Resident Glenn Baké&t Selectman Soares that he would shovel
out the swap shop on Thursday if she needed. t&@acDuarte thought they could post on the
website the days the swap shop is open.

Management Training: Selectman Soares thought it would be a good ideadoire some of
the employees attend this kind of training i.e.tooeer service training. They are providing a
service and it would enhance their skills. In gvleusiness most managers go to training no
matter how good they are. She thought this is #oimg the Board should think about.
Selectman Duarte thought you should let the emgldyew about something like this before
you hire them. Selectman Soares replied you ceorporate this at anytime. Selectman Robie
mentioned that Building Inspector Ciardi goes tassks all of the time. Selectman Soares added
it will only benefit the employees. Selectman Dadelt it should be optional.
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Solid Waste Committee: Chairman Kelley stated he is fed up with this oattee sticking their
nose into things they shouldn’t. He explained they trying to get involved with the closure
and Selectman Soares is trying to handle it. 8ukt Snow thought there was a memo sent to
the SWC and it was acknowledged. He asked if theas proof that they contacted DES.
Selectman Soares noted they asked about plan®@izairman Kelley heard that one of the SWC
members has been working on the closure and hedastalking with DES. This is a capped
landfill and we need to get it closed. Selectmanvistated there are a number of approaches
that could be taken to the actual closure of tlodifia. He has concerns as well. Selectman
Snow stated if they could demonstrate that there avaaction taken by a member of the SWC
after the point in time they sent the memo he wdnddvilling to listen. They have agreed they
would not get involved in the closure. Selectmarbi@ asked if Selectman Soares has been
getting help from the SWC involving the closureShe replied not really. Selectman Robie
asked what is the SWC currently working on. Seb@an Soares noted they are meeting with
our waste management hauler to go over our conaradt do pros and cons. There was
discussion about the next SWC meeting and the igaglontract. Selectman Snow thought the
SWC services a very valuable function. He wouke lio find out what their original charge
was. Selectman Robie felt they have caused & Ichaos over the last year. Chairman Kelley
mentioned the SWC went to the Planning Board amkesgor the Garden Club. Selectman
Snow stated the SWC took the initiative and triedget public input. Selectman Soares
explained that at the Planning Board meeting tlemthg Board Chair told them she was not
taking public input. The Planning Board was mgkihe decision to support the Selectmen or
not. Selectman Snow replied if they were thereiigens they have that right. Chairman
Kelley noted they used the SWC when they went éopidper. Selectman Robie noted the swap
shop stuff came about because of the SWC. Theyoppated barely enough money to build a
swap shop and then want all the amenities wit[ftis puts a burden on the taxpayers and it put
us in a bad situation that keeps compounding. cBebn Snow asked what he suggested they
do. He noted that part of being a Selectman iagoable to deal with different groups. The
benefit of volunteer is that they don’t cost angthi Selectman Duarte is concerned because
they are creating a lot more work for the Selectméte has a problem with the fact that the
SWC isn't helping with the situation. We need teegthem some specific instructions or just
absolve the committee. Selectman Robie statgdithee to make this work to the best of their
ability and then they get criticized for it. Théwave some issues to resolve with the SWC.
Selectman Duarte stated if we are going to haveV& $hey shouldn’t be getting involved with
the closure. He felt Facility Operator Whitcheosld handle a lot of stuff they do. Selectman
Robie noted Facility Operator Whitcher was told twttake direction from the SWC. This is
why we are here, it just keeps compounding. Thadly Him the opposite the Board does.
Selectman Snow wanted to know what their chargand then he can make a decision.
Selectman Duarte stated there are too many hanthe ipot. They did a good job on the new
transfer station, but it’s finished now. Selectn@mow would be opposed to any abrupt actions.
Chairman Kelley noted they go over the Board’'s haad do what they want to do. There was
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some discussion on the closure. Selectman Saagesng to ask Stantec where the approximate
location of the cap is. Selectman Duarte thoudiet Board should come up with some
suggestions and have the SWC come to the nextmgeéti/e need to resolve the issues.

Pledge of Allegiance: Chairman Kelley asked Selectmen Snow if he undeds how the
request for all committees/boards to do the plenfgallegiance came about. Selectman Snow
noted it was a suggestion not a vote of the Boatde thought this should be voluntary. He
didn’t want to be told what to do. He has no peobiwith doing the pledge of allegiance, but he
doesn’t want to be told to do it. Selectman Ralejlied if you listen to the last words “for
liberty and justice for all” that is what it's adlbout. Selectman Duarte stated a lot military
people appreciate the pledge of allegiance anditalavit by himself if he has to. Chairman
Kelley couldn’t believe that people even questibnSelectman Snow noted that he did his four
years so people don’t have to tell him what to do.

Selectman Snow motioned to adjourn at 10:14 p.ecofded by Selectman Robie. All were in
favor.

Respectfully submitted,
Andria Hansen, Recording Secretary
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