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Candia Selectmen’s Public Meeting Minutes
Monday August 22, 2011

Attendance: Chairman Fred Kelley, Vice-Chair Carleton RobiegleStman Joe Duarte,
Selectman Amanda Soares, Selectman Richard Snodv, Administrative Assistant Andria
Hansen.

7:00 p.m. Chairman Kelley called the Public Meeting to ardad immediately followed with
the Pledge of Allegiance.

Ed Fowler to discuss Historical Society’s request ih the Board. Ed Fowler was present.
He explained in 2006 the Historical Society boulgatk the Town hearse at an auction with
contributions from a number of Candia people. Qmerpast five years that hearse has kindly
been stored at a residents place at no cost tddka. They have a small pot of money for
restoration of the hearse. They would like to hay#ace to store the hearse, so members of the
Town can have a chance to see it. One of the 8i®g came up with is next to the Fitt's
Museum. They would like to build a hearse housdhensite. The security system could be
linked into it. The size of the hearse house wdwalde to be at least 14 x 21 feet. The Trustees
of the museum were all present this evening ang fék it was a logical place for it. Mr.
Fowler asked if they needed a little more spacstdéoe other things. They wouldn’t need a
variance for setbacks from either the Sterling’sher Congregational Church. The 14 x 21 space
would easily fit within the side lawn of the museumh they wanted to move the building closer
to the Sterling’s, he has already talked with treamd they don’t have a problem with it. They
would have to get a variance to move it within Btefoot setback. He would like to get the
Board’s approval to move ahead and plan to putildibg on that property. Chairman Kelley
asked if the Historical Society was going to trydaraise money to build it. Mr. Fowler
explained they are trying to get contributions fromganizations and individuals. He would
approach Jesse Remington to see if they might teeested in doing a post and beam frame
work for it. Obviously cost is a factor and he wasping they would get contributions from
people. They would like it to be made from wood &ave it be as authentic as possible. Since
it won't be heated maybe put wood shingles on te&f and have a granite foundation. The
hearse would enter from the street side. Thereldvbe windows to allow light in and there
won't be any electricity. Selectman Robie felthey are going to preserve the hearse it should
be in a heated building. Museum pieces desere timate controlled. Mr. Fowler explained
the reason they didn't think about heating is beeaitisat in a barn for years before it went to
auction. Selectman Snow asked what kind of shapéearse was in. Mr. Fowler replied it was
pretty good. It needs new rubber on the wheelsthadback window needs to be repaired.
Selectman Duarte thought this was a good idea anddwike to do anything he could to help.
Mr. Fowler would like permission from the Boardftother the plans. Selectman Robie noted
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the people from the museum will have to design ildimg that suits them. Selectman Soares
motioned to allow the Historical Society to moveeati with planning their hearse shed.
Seconded by Chairman Kelley. All were in favorotMn carried.

SNHPC Jack Munn to discuss with the Board the upcomg Lamprey River fluvial erosion
hazard assessment project. Jack Munn of SNHPC and Shane Csiki from NH DES were
present. Mr. Munn presented the Board with a #uerosion fact sheet (see attached). He
explained they look for the wearing away of therexte banks and what sort of hazards have
resulted. Then if there is a problem they needotobe back and suggest something to the Road
Agent. If there is a culvert involved they canHKador further grant money to replace it. The
other option is the product coming out of this stuebuld come back to your town’s Hazardous
Mitigation Plan. This plan is required by the femlegovernment in order for you to get disaster
mitigation funding. This information needs to be the Hazardous Mitigation Plan before
FEMA will release the monies. Mr. Munn presentieel Board with a map of the properties (in
Candia) that abut the North Branch. The SNHPGCelpihg DES with the outreach. They sent
out letters to the property owners to let them k2S5 is doing this study. Mr. Csiki brought a
fact sheet they have on the DES website and itagnghow the program came to be. This is a
program Vermont has had for 10 years. He explatheg¢ had to prioritize river reaches on
these different rivers based on areas that are ¢ttosfrastructure and property that are close to
the river. They will find a map for the North Bdnin Candia and the reaches they have
assessed are highlighted in yellow. They haveadirdoeen in Candia and collected all of the
data. They will process that data this winter aagle everything ready in the spring. He can
come back and give the Board some additional inddiom for what they found at that time. Mr.
Munn told the Board he would get back to them wties needs to be added to the Hazardous
Mitigation Plan.

Stuart Thompson of NHDOT to present the results othe recent Road Safety Audit (RSA).
Stuart Thomson and Will Oldenburg of the NHDOT ahdie Chen from the SNHPC were
present. The audit was performed at Exit 3/ Olshdiaa Road. This location was brought
forward by Selectman Snow. The SNHPC located #sisa site for the Highway Safety
Improvement Program. The program is set asidenfomey for safety improvements around the
State. Generally they are identified through nekwanalysis and prioritize the spots with
highest opportunity for improvement.  This prajédls under a special project category. There
have been 15 crashes with fairly low severity,thetpotential is there for a serious accident. To
meet the requirements for this special project graye a safety audit was preformed. Some
comments that were brought forth about the intéikseevere confusion by motorist, who has the
right of way, numerous crashes involving left tagitraffic (on to Route 101), and the speed
zone in front of Irving Station. Their RSA teancluded the district for the DOT, Julie Chen of
the SNHPC, Martin Calawa of the FHWA, Mike Dugashwhe NHDOT Highway Design,
Selectman Snow, and Chief McGillen. They lookethatarea to identify the improvements that

Page2 of 7



Candia Selectmen’s Public Meeting Minutes of 8/22/2

might be acceptable to everyone involved. They tihmse improvements to our officials and
made this presentation to get their buy in. Theosd step of the RSA is to present the same
material to the Selectman to see how you feel aibode explained on page 4 which talks about
the type of crashes and this information suppdwsconcern (see attached). On page 5 and 6
they talk about the particular issues with eastwaadt bound traffic approaching Route 101 and
some suggestions. A short term suggestion is t@ling signing package including a “Stop
Ahead” warning sign indicating oncoming traffic dogot stop. In conjunction with that for the
medium term they propose retiring the right turnelaat the intersection. There is a lot of
pavement there and there is a lot of opportunity deople not to see the proposed signing
improvements. They felt for the low volume of frathey could retire the right turn lane and
put additional signing. Selectman Snow askedef/tretire the right hand lane will people still
be able to turn right. Mr. Thomson said they wohid there would be signage. Selectman
Snow asked what kind of timeframe they are lookihg months or years. When did he expect
the short term stuff to get done? He proposedgdim conjunction with retiring the lane. He
said it would be about two years but hoped it wdaddsooner than that. Chairman Kelley asked
why they didn’t paint the word “Stop” in the midddé the road and is it going to be a turn lane.
Mr. Thompson explained they will leave the leftrtdane and retire the right turn and then they
will have a through and a right. They're tryingdommunicate that all of the other vehicles are
turning left and the oncoming traffic doesn’t stdphairman Kelley noted that 90% of the traffic
knows that it's turning. Selectman Soares sagintbre for the people who don't live in town.
Selectman Robie explained the traffic heading Weests like it’s going to stop, because they go
slow making that left turn. Someone heading dasks that car is going to stop. Mr. Thompson
said it was interesting because there is a lotraifi¢ in the morning, but most of the car
accidents happened in the early afternoon. Sefacthuarte asked what kind of accident ratios
do we have. There have been 17 crashes from 200300. They have been low severity. Mr.
Thompson told the Board they would need to seneteerl if they are in support of this.
Selectman Robie asked if they would grind out igatrturn lane. Mr. Thompson replied they
would extend the curb. Selectman Snow thoughtstiggestions they have raised should be
implemented. He wants the DOT to understand tie@y heed lights up there at some point in
time. They can do the short term suggestions aaidtain the records for the accidents. Then
they can look at this again in a year and seeey thave accomplished anything. He understood
the economic condition and if that is the best tbay do now that is something. Selectman
Snow thanked the state for taking the opporturotydme down and look at this and making
some suggestions. He understood the economictamrgland if this is the best they can do it is
something. Selectman Soares asked what was ict®ale Snow’s grand scheme for lights.
Selectman Snow explained there would be a flasheaglight for people coming east and a
blinking yellow for people coming from the west.hél middle lane requires something and a
flashing light would get peoples attention. The Bb#hanked Mr. Thomson for his time.
Chairman Kelley said the office will send them &de
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Deliberative Session and Budget Meeting date chargje The Board will need to change the
date for Deliberative Session to Februar{, 14012, because the school has booked the gym for
February #. The budget work session will be changed to Sepee 24" 2011 due to
Household Hazardous Waste Day being held on Septeti

The Board to authorize payment of payroll checks ath accounts payable checksSelectman
Snow motioned to approve payment of payroll manifesnber 000604-05, checks to be dated
08/18/2011, with a total gross payroll amount 05816.53. Seconded by Selectman Soares.
All were in favor. Motion carried. Selectman Snawtioned to approve payment of accounts
payable manifest number 080311 checks to be da8tiB/2011, with a total amount of
$9,889.84. Seconded by Selectman Soares. All indesror. Motion carried. Selectman Snow
motioned to approve payment of payroll manifest bem000641-03, checks to be dated
08/25/2011, with a total gross payroll amount 05$P3.55. Seconded by Selectman Soares.
All were in favor. Motion carried. Selectman Snawtioned to approve payment of accounts
payable manifest number 080411 checks to be da825/2011, with a total amount of
$27,807.61. Seconded by Selectman Soares. Adl imeflavor. Motion carried.

Approval of Previous Minutes: Public and non publc meeting minutes of 8/8/11.
Selectman Soares motioned to approve the publictimgeeninutes of August 8, 2011 as
presented. Seconded by Selectman Robie. All wefavor. Motion carried. The non public
meeting minutes of August 8, 2011 were deferrettiécSeptember I2meeting.

Emergency Shelter Generator: Selectman Robie explained Emergency Management t@ame
us with a $100,000 grant for a generator. Thegpted the grant and we told them we would
finance the project until it was complete and ttlenTown would be reimbursed. They wrote an
RFP for the generator and Gemini Electric quotqat@xaimately $67,000 and Road Agent Lewis
did some sight work. They were mid project whesythealized they didn't hook the fire pump
to it. The fire pump comes in on a separate leathé building. Gemini finished the job and
billed the town $67,000. We have paid Gemini am@&dRAgent Lewis for their work thinking
the grant money would come back to the Town. Nbeytneed to hook up the fire pump to
make that shelter safe. Gemini quoted the additiwngk and it will cost the town $44,000. The
grant is good for $100,000. We are $11,500 sh8electman Snow asked if they got any other
guotes. Selectman Robie replied no and Geminisn&dd,000 to hook up the fire pump and a
little trench work needs to be done. They are mowhe process of being delayed getting our
money back, because our community is going to mhleed100,000 that we loaned them to pay
our bills at the end of the year. They are tryimdind out if the school will pay the $11,500, but
they could come back and say it’s the Town’'s emaygehelter. Selectman Robie stated the
grant does not pay off until the job is 100% cortgle Selectman Duarte asked if we have
approached the school on this. Chairman Kelleg g& have not and EM Director Panit is out
of Town. Chairman Kelley felt the Town shouldnave to pay this. Selectman Robie said they
need to move this along and give direction on gegttihis done. He would rather be out $12,000
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than $100,000. Selectman Snow said maybe they czplit the cost with the school, but he
didn’t have a problem with picking up the cost & this done. Selectman Robie would like to
give Mr. Barbuto and Mr. Panit some direction ta ties job done and we’ll discuss how it’s
going to be paid for when it's done. Selectmanv&rasked why Gemini is doing the work.
Selectman Robie felt Mr. Barbuto did his homeworkhwiGemini. He felt that Gemini was
giving the best price. We are getting into Sefemand he didn’t want to get past the end of
the year without getting our communities money baSklectman Snow said we had two options
and we choose this option on repayment. Select8mw said the town has a maintenance
reserve fund. There is a lot of ways this couldvoeked. Selectman Duarte questioned how we
dropped the ball on this. Selectman Robie expthmkeen they put the pump in they ran it in on
a different side on a different transformer. Rdapbnt Lewis explained the rules state the fire
pump can’t be on the same service as the buildingas to have a separate feed, somehow they
didn’t think about the separate feed when theyth@RFP. The alarm went off when they were
doing the work at the school and it came to lightas the fire pump that made the alarm go off.
The fire pump needs to be fed separately. Seleciarte felt they should get this done so
they can get reimbursed. Selectman Robie saids et going to point the finger or blame
anyone for this. Selectman Duarte felt someone €t®uld help pay for this. Chairman Kelley
thought they should move forward and get the fuenp hooked up and then worry about the
money. Selectman Soares motioned to allow Gemini to hook up the fire pump and finish the
project. Selectman Robie seconded for discussion. Selectman Robie clarified that they couldn’t
run the fire pump through the main line in an ereeny situation. Road Agent Lewis said that
was the way it was explained to him. Selectmani®dfought this is one area they really
should be questioning. The switch alone is $24,00bad Agent Lewis explained if the break
in the power was after the pole that feeds thepiirmp, that generator would back feed to Public
Service without a transfer switch. If the breakha wire came between those two poles and that
generator came on to feed the entire building dedfire pump it would back feed through
Public Services line. This is why you need thagfar switch there is no other wayselectman
Robie seconded Selectman Soares previous motion.  All were in favor. Motion carried.

Reval Update. Selectman Robie noted they appropriated monggtdohe reval process started.
He was wondering if we have appointed a companytéot this. The DRA asked us to
appropriate money, so the town could start thelrdvae years prior to when it needs to be
done. Selectman Snow said we didn’t vote on thigais a discussion. There was discussion
about starting the reval. Selectman Robie questiavhy we aren’t at this point yet. Selectman
Snow replied we don’t know how much it is goingctst. Administrative Assistant Hansen said
she would check with the Office Manager on the linee

Rekeying the building: Chairman Kelley said there are too many copigheftown office key

that are not accounted for. He would like to rekiegy Selectmen’s office and the front door.
Selectman Snow asked if they were getting new k&fsairman Kelley replied yes. The other
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item is the alarm system. The alarm system at tthdilwrary costs $871 per year. Selectman
Snow note it's for the fire alarm not intrusion®Ve are paying $1,000 per year for the alarm
system and he doesn’'t know why we are. He wolll tlhhe Board to consider this. Selectman
Robie said the Heritage Commission is working as &myth Building diligently. They have
RFP’s coming back on their proposal. He would tliesee where it goes in the next six months
and go from there. Chairman Kelley said they withbably be asked to redo their codes for the
building.

Building Inspector’s requests: Selectman Soares said she spoke with Buildingeleter Ciardi
and discussed some things. He feels bad abastingahe Town’s money being here three
days per week. He would like to reduce his hoorswo days per week — Tuesday’'s and
Thursday’s. He would still work the evenings oé thBA meetings. They have gone through
the budget and for wage and FICA totals they wenagto be under. They are doing good
budget wise. He’s still finding there isn't a lodbming in and if things pick up he would add
back the day. Selectman Snow felt they should éudiyr the existing amount. Selectman
Soares noted that Building Inspector Ciardi is geath the numbers and will figure it out.
Selectman Snow said they could talk with the PlagrBoard to see if he could go over the
reviews. Selectman Robie replied the Planning B@ancels meetings because they don’t have
enough cases. Selectman Soares said they dod'ttogeake a decision on this right now, but
she told him she would bring it to the Board. &eten Robie thought they needed to keep him
around as much as possible. It's good to have iaiBg Inspector available and he’s at three
days now. He’s easy to work with and can do thepgart time. He thought he could keep
himself busy without making any waves. He suggksitey keep him on three days per week
and maybe in the winter months he can go to twe g@y week. If things pick up in the spring
then maybe he can go back to three days per w8ekectman Soares said he also mentioned
that he spends about $1,000 in gas by coming badkrth. She suggested offsetting it by
compensating within the budget or increasing hig pg $3.00. Selectman Robie felt he
deserved something and gas has increased sind¢artexlsa year ago. He would have to figure
out the amount of gallons he uses from when hesstamhen he gets here. He felt from where
he started at to where he ended up and it turnsool around a $1.00 he might be entitled to
some gas money. Selectman Snow clarified he winellceimbursed on the basis of the price of
gas. If the cost of gas goes down then the reisdient goes down. Selectman Robie said to
find out how much he spends weekly. This requesbmewhat reasonable. Selectman Duarte
thought the reimbursement for mileage was $.55.lecBean Robie noted he isn't asking
anything for his vehicle, he’s asking for a litdas money. Selectman Soares said his bills for
June and July were $644 and $730. She explairetdhih wasn't expected that amount per
month. Chairman Kelley noted he drives a F250 Raineth gets about 16 miles to the gallon.
Road Agent Lewis asked what they were going to lmuaithe other town employees. He was
hired no different than the other employees. Selan Robie replied he is traveling a long way
and he’s part time. Citizen Joanne Beckwith ask@d many hours he worked and how much
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per hour. Selectman Soares replied he works ZDhkofirs per week and his wage is $23.00 per
hour. Mrs. Beckwith was going to suggest addik] 0 to his pay, but he is making more than
a lot of people she knows.  Selectman Soaresdniké the Board to think about this and
figure out what they would like to do. SelectnRobie said he didn't want to lose him he’s a
good Building Inspector. He’s just what the Towrede. Selectman Duarte said the biggest
problem they’ll have is explaining this to the restthe employees. Selectman Soares would
like to look at this and try to figure out some ¢ypf compensation. She thought maybe they
could add something in (personnel plan) if you'veroa certain number of miles as an employee
there would be a compensation for mileage. So goo’t run into a problem for all the
employees. Selectman Robie felt that most of thpleyee understood the situation. She will
figure out something and put it in the sign foldeelectman Snow said this is something that
would be a vote of the Board. Road Agent Lewisgasted paying travel time for the day. It
was the consensus of the Board to pay Building dagp Ciardi travel time, but Selectman
Soares will come up with a proposal first for theald to sign off on.

Chairman Kelley mention Old Home Day is coming glgood.

Chairman Kelley motioned to adjourn at 8:17 pm.cdeled by Selectman Duarte. All were in
favor. Motion carried.

Respectfully submitted,
Andria Hansen, Recording Secretary
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