Attachment from Candia Selectmen's Meeting on 1/22/2024

Candia Board of Selectmen
Agenda

January 22nd, 2024, at 6:30pm

Call to Order
Roll Call
Approval of Minutes: Public Minutes for January 8th, 2024

New Business:

e NH DOT - project update
e Budget Committee Administrative Assistant — increase

Old Business:
e Warrant Article update

Other Business:

Calendar:
o Presidential Primary — Tuesday, January 23, 2024
e Town Deliberative Session — Saturday, February 3, 2024
¢ Next Board of Selectman’s Meeting on Monday, February 12th, 2024 @ 6:30pm

Public Input:

This public body may enter into one or more nonpublic sessions as permitted under RSA 91-A:3, li(c).

Adjourn

Join Zoom Meeting

https://us02web.zoom.us/j/6034838101
Meeting ID: 603 483 8101 Password: 8101

Dial In +1 646 558 8656 US




Attachment from Candia Selectmen's Meeting on 1/22/2024

(Recommended by the Budget Committee by a vote of 9-0-0)

o Article 04 CEA Collective Bargaining Agreement

Shall the Candia School District vote to approve the cost items included in an agreement to modify
the 2023-2026 collective bargaining agreement reached between the Candia School Board and
the Candia Education Association, which calls for the following increases in salaries and benefits
at the current staffing levels over the amount that would be paid under the existing contract:
2024-2025 $46,043

2025-2026 $51,168

and further to raise and appropriate $46,043 for the 2024-2025 fiscal year, such sum representing
the additional costs attributable to the increase in salaries and benefits to the current contract that
will be paid at current staffing levels?

Estimated Tax Rate Impact: $0.06

(Recommended by the Budget Committee by a vote of 9-0-0)

OTHER BUSINESS

Boy Scout Packet

Brenda Coughlin made a motion to put the tax impact sheet into the boy scout packet.
Bill Saffie seconded the motion.

Motion passed. 9-0-0

The next meeting will be the Town Deliberative Session 9:00 am at the Moore School on February 3,

2024.
The School Deliberative Session will be held February 8, 2024 at 6:00 pm at the Moore School.

Lynn stated she would like to vote to give the minute taker a raise to $20 per hour.
Susan Young made a motion to give the minute taker a raise to $20 per hour.
Katrina Niles seconded the motion.

Motion passed. 9-0-0.

Stephanie Helmig made a motion to adjourn the meeting at 8:37 pm.

Josh Reap seconded the motion.
Motion passed.
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Project Team

NHDOT

* Loretta Girard Doughty, P.E. — Project Manager
* Dan Prehemo, P.E. — Group Leader

* Emma Bell, E.I.T. — Project Engineer

Greenman-Pedersen, Inc. (GPI)
* Mike Dugas, P.E. — Project Manager

New Hm§ﬁfm

Department of Transport ation
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Project History

1. 2003 Design Charrette

— Planning study of town center
— Traffic concerns in Four Corners mentioned

2. 2014 Road Safety Audit

— Cooperative review of issues and possible
treatments at Raymond Rd intersections

3. 2017 Town Transportation Plan
— Endorsed ideas from prior studies

4. 2019 Project selected for Ten Year Plan

New me?h‘re
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Existing Conditions and Deficiencies

* Four Corners

— AM and PM congestion on NH 43
— Lack of sidewalks

* Raymond Rd intersections

— Severe skew of both intersections
* Difficult sight lines and awkward turns

* High turning speeds
— NH 43: 28 crashes from 2017-2021

* 6 withinjuries
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Range of Alternatives

1. Raymond Rd intersections

— Improve intersection alignments

— Consider options for traffic control (stop signs,
signals, roundabout)

2. Four Corners
— Add sidewalks
— Consider signal control
— Mini-bypass

New an?A? ve
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Range of Alternatives
NH 43 / Raymond Rd Sketches (1 of 2)
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At ing on 1/22/202

Range of Alternatives
NH 43 / Raymond Rd Sketches (2 of 2)
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Range of Alternatives
NH 27 / Raymond Rd Sketch
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Range of Alternatives
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Schedule and Next Steps

Selectboard meeting 1/22/24
Public meeting March 2024

Preliminary and final design to follow
Construction 2028
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Project Contacts

Loretta Girard Doughty, NHDOT Project Manager

Loretta.G.Doughty@dot.nh.gov
603-271-2171

Mike Dugas, GPI Project Manager

Mdugas@gpinet.com
603-374-7915

Department of Transportation






