Attachment from Candia Selectmen's Meeting on 11/10/2025

Candia Board of Selectmen
Agenda

November 10th, 2025, at 6:30pm

Call to Order

Roll Call

6:30pm

Approval of Minutes: Public Minutes for October 27th, 2025

New Business:
e Emergency Management Director Resignation
e Fire Department Request — Revolving Fund
* Non-Petitioned Warrant Article Deadline
e Warrant Articles
s Policy Review

e Ambulance Rate Change

Old Business:
.
Other Business:
e 250" Celebration

e Selectmen’s Meeting on November 24™, 2025, Monday before Thanksgiving.

Calendar:

* The next Board of Selectmen’s Meeting is scheduled for November 24" or December 8th?
e The Town Hall Offices will be closed tomorrow, on Tuesday, November 11th, 2025, for Veteran's Day.
* The Town Hall Office will be closing at noon on Thursday, November 20", 2025, for their Holiday Party

Public Input:

This public body may enter into one or more nonpublic sessions as permitted under RSA 91-A:3, Il (a) &

(b).

Adjourn

Join Zoom Meeting
https://us02web.zoom.us/j/6034838101
Meeting ID: 603 483 8101 Password: 8101

Dial In  +1 646 558 8656 US
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Summary of Work:

Jeff Wuebbolt
Road Agent

Town of Candia
Road Agent’s Report
Month of October 2025

Crowley road cut and patch bad spots

Started fall grading

Culvert repair Podunk Rd

Douglas and Pine Ridge Dr drainage work

Salt shed maintenance completed using DOC labor
Patching as needed

November 10, 2025
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: \_..andla Police Department

74 High St. Candia, NH 03034
Business hours- 603-483-2318
After hours- 603-483-2317

Chad P. Shevlin
Chief of Police
Monthly Report for October

Department Mission: The mission of the Candia Police Department is to
provide superior law enforcement within the framework of the United States
Constitution to enforce the laws, preserve the peace, reduce fear and provide a
safe environment to our community while making the Town of Candia a safe
place to visit, live, work, and raise a family.

PERSONNEL:
Chief Shevlin (Certified) Ofc Denny (Certified) Ofc Santuccio (PT)
Admin McCarthy Ofc Norris (Certified) Ofc Mcallister (PT)
Lt Stanton (Certified) Ofc Grenier (Certified) OPEN (PT)
Ofc Schaffer (Certified) Ofc Fisher (Certified) Ofc Langlois (PT)
Ofc McGillen (PT)
Training Highlights

Ongoing training and career development are an important aspect of a
professional law enforcement agency and promote employee retention. In
addition, properly trained law enforcement officers are better equipped to
serve their community and reduce the Town’s risk of liability exposure.
Training included, but may not be limited to:

-NHLEAccred Candia Police program continued progress

-The Candia Police Department recently participated in CPR and First Aid training alongside our
partners at the Candia Fire Department.

This joint training helps ensure that both departments are fully prepared to respond quickly and
effectively during medical emergencies. We're proud to work together to keep our community
safe and ready for any situation.

A big thank you to the Candia Fire Department for hosting and sharing their expertise!

- The Candia Police Department recently conducted our annual fall firearm training. This
training ensures our officers maintain the highest standards of safety, proficiency, and
readiness while serving our community. Regular training is an important part of keeping both
our officers and residents safe.
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ACO Breakdown: Total 18 incidents, 5 loose Dogs, 1 Animal Medical, 3 Farm
Animals, 7 Wildlife Calls, 2 complaints/notifications.

The following were arrests and/or summons’:

10/01/2025 Female, 37, Manchester (4) Counts Cntrl Drug/Narcotic Violation
Disobeying an Officer
Emergency Vehicle; Failure to move right

10/03/2025 Male, 37, Manchester 2" Degree Assault; SBI- Domestic Violence
10/03/2025 Male, 22, Raymond License Required
10/10/2025 Female, 46, Strafford License Reqd; penalty

Drive after Rev/Sus License

10/24/2025 Male, 33, Candia Harassment
Disorderly conduct

The above-mentioned individuals are presumed innocent until found guilty in a court of law
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EQUIPMENT:
A. The Cruisers received regular maintenance during this month, no major issues to report.
B. Cruiser Mileage:

A. ACO Car: 144,147 Miles (may need new battery) 0 miles driven

B. Car 1: 17,917 Miles (Patrol) 675 miles driven

C. Car 2: 4,662 Miles (Chiefs Veh) 441 Miles driven

D. Car 3: 57,528 Miles (Lt Veh) 1,442 Miles driven

E. Car 4: 63,345 Miles (Patrol) 2627 Miles driven

F. Car 5: 35,394 Miles (Patrol) 2324 Miles driven

OTHER DEPARTMENT INFO:

Extra Patrols: To request extra traffic enforcement or patrols in your neighborhood, please call

(603) 483-2318 or e-mail cmccarthy@townofcandia.org

Portable Speed Sign in operation, please slow down and drive safely!
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Candia Police Department & Central
Rockingham Chamber of Commerce

A‘ Proudly Present

CHRISTMAS WITH THE GOPS

Respectfully Submitted on behalf of the Candia Police Department,

Chad P Shevlin, Chief of Police
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Candia Volunteer
Fire Department
11 Deerfield Road

Candia, NH 03034
603-483-8588
603-483-0252 fax

Memo

Date: November 10, 2025
To:  Board of Selectmen
Re:  Monthly Report
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Qctober 2025 HIGHLIGHTS

1. Regular Truck and Building Maintenance
2. EMS Training

3. Harassment Training
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Candia Fire Rescue

Candia, NH
This report was generated on 11/6/2025 9:04:08 AM

resoe
| rPapymet

Incident Type Count per Station for Date Range
Start Date: 10/01/2025 | End Date: 10/31/2025

Station: 1 - STATION 1

131 - Passenger vehicle fire 2

142 - Brush or brush-and-grass mixture fire 1
143 - Grass fire 1

1

1

151 - Outside rubbish, trash or waste fire

311 - Medical assist, assist EMS crew
321 - EMS call, excluding vehicle accident with injury 30

322 - Motor vehicle accident with injuries
324 - Motor vehicle accident with no injuries.
400 - Hazardous condition, other

413 - Oil or other combustible liquid spill

440 - Electrical wiring/equipment problem, other
500 - Service Call, other
531 - Smoke or odor removal

561 - Unauthorized burning
600 - Good intent call, other
611 - Dispatched & cancelled en route

671 - HazMat release investigation w/no HazMat

700 - False alarm or false call, other

733 - Smoke detector activation due to malfunction

735 - Alarm system sounded due to malfunction

743 - Smoke detector activation, no fire - unintentional

=S| =2 NN = = O = =N =] ] ] ] )~

744 - Detector activation, no fire - unintentional

[=1]
©o

# Incidents for 1 - Station 1:

Only REVIEWED incidents included. g EmmN%.Y

emergencyreporting.com
Doc Id: 857
Page # 1 of 1
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October 2025

Candia Recycling Center Monthly Report

M.S.W.(Trash)

C&D Debris

Total waste

Mix Paper
Cardboard

#1 - #7 plastics

Alum. Cans
Tin Cans

#2 natural plastic

Plastic Bags

Total bales

Glass -

Total weight

October 2024

76.55 tons
48.39 tons

124.94 tons

Recyclables

October 2024
9 bales = 6.82 tons
11 bales = 7.51 tons
2 bales = 1.24 tons
1 bale = .60 tons
2 bales = 1.32 tons
0

1 bale = .62 tons

26 bales = 18.11 tons

0

18.11 tons

October 2025

68.80 tons
58.60 tons

127.40 tons

October 2025

9 bales =6.52 tons
11 bales = 7.94 tons
3 bales = 1.91 tons
2 bales = 1.13 tons
0
0

1 bale = .63 tons

26 bales = 17.13 tons

1 haul = 11.34 tons

28.47 tons
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November 4, 2025

To: Candia Board of Selectman

This letter is to inform the Board of my retirement from the appointed position of Director
of Emergency Management for the Town of Candia effective December 1, 2025.

lt has been an honor and privilege to have served the citizens in this capacity for many
years. Thank you for the opportunity to do so.

Re pectfullwbmitted.
&&4&1 /S
obert Panit
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CANDIA FIRE DEPARTMENT
11 Deerfield Road
Candia, NH 03034
Phone 603.483.2202 — Fax 603.483.2311

RESCUE |
OEpaRTHEN' 4

To: Board of Selectmen
From: Fire Chief Dean Young
Date: November 1, 2025

Subject: Request for Funding from Ambulance Revenue Account

| am formally requesting that the Board of Selectmen authorize the transfer of $30,000 from
Account 06-3500-00-001 Revenue — Ambulance Services into the following accounts of the
Ambulance budget:

" 01-4215-01-350 AMBULANCE - COST, SUPPLIES, MAINT, REPAIR
= 01-4215-01-351 AMBULANCE - FUEL

= 01-4215-01-610 MEDICAL SUPPLIES

= 01-4215-01-630 MEDICAL EQUIP MAINTENANCE

= (01-4215-01-680 MINOR EQUIPMENT

= (1-4215-01-690 GASES (OXYGEN)

The budgets mentioned above were funded at $1.00 for 2025, with the anticipation that funds
would be made available from the ambulance revenue. Thank you for considering this matter.

Respectfully submitted,

[ Do

Dean Young
Fire Chief
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Town of Candia
Board of Selectmen

Tel: 603-483-8101
Fax: 603-483-0252

Memo

TO: Board Members
FROM: Boyd Chivers
DATE: November 6, 2025

SUBJECT: Request To Re-Consider Previously Approved Eiderly Exemption Income
Threshold

Our assessor had earlier recommended a change to the eligibility requirements and
bracket amounts for the Elderly Exemption to more closely align with current economic
conditions. On October 27t the Board was presented with a warrant article proposing
changes to the Elderly Exemption to incorporate our assessor’s recommendations in our
policy. This memo is to request reconsideration of one of the key changes made by it to
the proposed warrant article.

Among the changes to our existing requirements was both a $5,000 increase in the
exemption amount for each bracket and an increase in the income threshold from
$50,000 to $60,000 to qualify for the exemption. The board approved the increase in
the exemption brackets but, at the request of Chairman Brock, increased the eligibility
threshold from $60,000 to $70,000. No vote was taken and the increase was agreed
upon without discussion or consideration of the cost impact.

Our assessor was provided with a copy of the warrant article as amended by the
board and responded with statistical evidence that now demands that our board re-
consider its approval of the proposed warrant article and to both increase the
exemption amounts and reduce the income threshold from $70,000 to the $60,000
originally proposed. Among the reasons cited to support this recommendation:

» The changes as proposed to the income threshold could result “in an undesirable
shift in the tax burden. A more modest increase will shield the town from a
potential large shift and the resulting (tax) rate increases.”

+ “A single person income limit of $70,000 would be the highest in the state.”
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TOWN OF CANDIA

POLICY NUMBER: 2011-009

SUBJECT: TOWN COUNSEL CONTACT POLICY
ADOPTION DATE:

EFFECTIVE DATE:

SUPERSEDES: CONTACT WITH TOWN COUNSEL POLICY ADOPTED OCTOBER 14, 2024

SECTION 1: PURPOSE

The Town of Candia expends substantial sums of money each year carrying out the many
functions and services for which it is responsible. Taxpayers have a right to expect that the
municipality’s operations are carried out efficiently and expeditiousty with adequate financial
controls and accountability.

The objectives of this policy are: to control and account for legal expenses; to establish
authorized lines of communication between Town Counsel and designated Town officials; and
to maintain a written record of contacts and the corresponding responses. This policy shall be
known as “The Town of Candia Town Counsel Contact Policy” and may be cited as such.

SECTION 2: DEFINITIONS

CONTACT  Any form of communication between Town Counsel and a Town Official
including, but not limited to via phone, in person, written correspondence, email, or text
message.

TOWN OFFICIAL  Any person involved in the official business of the town including elected
officials, appointed officials, or designated employees.

SECTION 3: POLICY

The following position(s) are the only Town officials authorized to contact Town Counsel
with the concurrence and authorization by the Town Administrator or the chairman of the
Board of Selectmen:

¢ Chief of Police

¢ Chairman of the Planning Board

¢ Chairman of the Zoning Board of Adjustment
* Building Inspector/Code Enforcement Officer
* Designee of any of the above
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SECTION 4: PROCEDURE

A log of communication and contact with Town Counsel will be maintained by the Town
Administrator for a period on two years. Any individual authorized to contact counsel will
provide the Town Administrator with a copy of the correspondence with counsel including
both the question and the response from counsel.

Telephone conversations with counsel are not exempt from this requirement. Upon
conclusion of the contact, counsel will be requested to provide a brief email confirming the
subject matter and a brief summary of the results of the contact. The response from counsel,
along with the duration of the contact will be forwarded by email to the Town Administrator
to be retained in the file dedicated to that purpose.
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Confined Space Entry Policy

Introduction

Confined spaces are areas that are not designed for continuous human occupancy, have
limited or restricted means of entry or exit, and may pose hazards to those who enter.
Examples include tanks, silos, pits, trenches, sewers, and storage bins. A confined space
entry policy is crucial for protecting workers, ensuring legal compliance, and preventing
accidents.

Purpose of the Policy

The primary objective of the confined space entry policy is to establish clear guidelines and
procedures to ensure the safety of individuals entering confined spaces.

Scope

This policy applies to all employees, contractors, and visitors who may need to enter
confined spaces during work activities, [t encompasses the identification, evaluation, and
management of risks associated with confined spaces, providing specific procedures for
safe entry, emergency response, and training.

Definitions

Confined Space

A confined space is a location with limited or restricted entry and exit, not intended for
continuous occupancy, and may present hazards.

Permit-Required Confined Space

A permit-required confined space includes additional hazards such as harmful
atmospheric conditions, the risk of engulfment, or internal configurations that could entrap
or asphyxiate entrants.

Non-Permit Confined Space

A non-permit confined space is one that does not contain or have the potential to contain
hazards capable of causing harm.
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Step 3: Classification

Classify spaces as either permit-required or non-permit based on the hazard assessment.

Permit System

Permit Requirement

For confined spaces classified as permit-required, a written permit must be obtained
before entry. The permit should include:

* Identification of the space

* The purpose of entry

» The names of authorized entrants

* Hazard identification and control measures
+ Required equipment

* Emergency procedures

Permit issuance

Permits should be issued by a designated supervisor who has verified that all safety
measures are in place.

Entry Procedures

Pre-Entry Requirements

Prior to entering a confined space, the following steps must be completed:

¢ Conduct a pre-entry briefing

* Testthe atmosphere using calibrated monitoring equipment (Fire Department has
and maintains atmospheric monitoring equipment which are located on each fire
apparatus). Reference NH Rule 1403.14 (4){a)({b){(c)

* Ventilate the space, if necessary (Fire Department has ventilation fans)

* Ensure all required personal protective equipment {PPE) is available

Entry Process

¢ Only authorized personnel are permitted to enter confined spaces. A minimum of
two (2) employees must be assigned to the work.
» Continuous monitoring of atmospheric conditions must be conducted during entry.
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CANDIA FIRE DEPARTMENT
11 Deerfield Road
Candia, NH 03034
Phone 603.483.2202 — Fax 603.483.2311

To: Board of Selectmen
From: Captain Michael Kelley
Date: November 5, 2025

Subject: Recommendation to Adjust Ambulance Transport Fee

Background

New Hampshire Senate Bill 245 (SB 245) is a new law that protects individuals from unexpected,
or “surprise,” ambulance bills and regulates how ambulance services are paid by insurance
companies. Starting January 1, 2026, if someone requires ambulance transport, their insurance
company must cover the cost of the ambulance service reasonably. What this means for Candia:
* Insurance companies cannot charge people extra fees beyond what the insurance covers
for ambulance transports, which is called “balance billing” or surprise hilling.
® The insurance company must pay the ambulance service directly either the rate set by
the local government or 325% of the Medicare rate, whichever is applicable.
e Patients will only have to pay a maximum of $100 out-of-pocket for ambulance
transports under their insurance plan.
® The law helps ambulance services receive fairer compensation while protecting patients
from excessive bills, especially in emergencies when they can’t choose their ambulance
provider.

In summary, SB 245 makes ambulance billing more transparent and affordable for patients,
while ensuring that ambulance providers receive payment in a consistent and fair manner from
insurance companies.

Current Rate Comparison

Lo Service oD i 2028 el e o 328%0f T [ 2 7 Candias o -
L0 Ao Medicare Rate -l Medicare Rate .| . CurrentRate -
BLS Emergency $458.67 $1,490.68 $750.00

ALS1 Emergency 5544.67 © §1,770.18 $1,000.00

ALS2 Emergency $788.35 $2,562.14 $1,500.00
Mileage (per mile) $9.24 $30.03 $18.00

What Does This Mean

If Candia continues to bill below 325% of Medicare, insurance companies will only reimburse
what is billed, even though the law will allow them to pay significantly more. If a patient is a BLS
transport and is billed at the current Candia rate, the insurer will only pay $750, not the
$1,490.68 they are required to pay under the law.
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CANDIA FIRE DEPARTMENT
11 Deerfieid Road
Candia, NH 03034
Phone 603.483.2202 — Fax 603.483.2311

To: Board of Selectmen
From: Fire Chief Dean Young
Date: November 1, 2025

Subject: Request for Funding from Ambulance Revenue Account

| am formally requesting that the Board of Selectmen authorize the transfer of $30,000 from
Account 06-3500-00-001 Revenue — Ambulance Services into the following accounts of the
Ambulance budget:

= 01-4215-01-350 AMBULANCE - COST, SUPPLIES, MAINT, REPAIR
= 01-4215-01-351 AMBULANCE - FUEL

= (01-4215-01-610 MEDICAL SUPPLIES

= 01-4215-01-630 MEDICAL EQUIP MAINTENANCE

= 01-4215-01-680 MINOR EQUIPMENT

= (01-4215-01-690 GASES (OXYGEN)

The budgets mentioned above were funded at $1.00 for 2025, with the anticipation that funds
would be made available from the ambulance revenue. Thank you for considering this matter.

Respectfully submitted,

[ Do

Dean Young
Fire Chief





