APPROVED
Candia’s Virtual Selectmen’s Public Session Minutes
November 19, 2025, 5:30 pm

Note: Individual roll call has been taken after each motion.
6:30pm Chair Brien Brock opened the Public Session Meeting followed by the Pledge of Allegiance.

Attendance: Chair Brien Brock, Selectman Boyd Chivers, Selectman Stephanie Helmig, Selectman
Susan Young and Town Administrator Amy Spencer.
Absent: Selectman Patrick Moran.

NEW BUSINESS

Fire Chief Appointment: Chair Brock stated the Board received a letter dated 11/17/2025 from the
Candia Volunteer Fire Department and it read as follows: In accordance with the process approved at
the 2004 Candia Town Meeting and modified at the 2020 Town Meeting for appointing the Fire Chief,
the members of the Fire Department recommend Captain Michael Kelley be appointed Fire Chief as
of January 1, 2026. This recommendation is the result of a vote of the Department membership at a
meeting held on November 17, 2025. | would appreciate the Selectmen acting on this
recommendation at their next meeting so as to allow sufficient time for the transition. Thank you.
Signed by Dean Young, Fire Chief.

Chair Brock said the Board received a letter dated 11/17/2025 from applicant Captain Kelley stating
his interest in the position, his past and current years involvement at Candia’s Volunteer Fire
Department. Chair Brock said, in reading his letter, it is very obvious Captain Kelley is more than
qualified for this leadership role.

Captain Kelley said he has some big shoes tofill, but heis up for the challenge and is looking forward
to continue working with the Fire Department.

Motion: Selectman Chivers made a motion to approve and appoint Michael Kelley as the next
Fire Chief for Candia’s Volunteer Fire Department effective January 1, 2026. Selectman Helmig
seconded. Motion carried by a vote of (4-0-0).

SETTING THE TAX RATE:

Selectman Chivers explained how the tax rate is determined and the facts that must be considered:
1. The Unassigned Fund balance. That amount is currently $2,301,238 which is 15.68% of the
combined total of both town and school appropriations for the preceding year: $14,676,262.

2. The Unassigned Fund Balance policy: Selectmen’s policy requires an amount equal to 11.5% of
the combined total of town and school appropriations for the preceding year. Adherence to the
11.5% policy would require the town to maintain a balance in the Unassighed Fund of
$1,687,770.

3. Subtracting that amount ($1,687,770) from the amount currently on deposit in the Unassigned
Fund ($2,301,238) leaves the sum of $613,468 available to either:

a. Leavethe Unassigned Fund balance where itis; or

b. Adhere to the 11.5% policy and calculate the difference between the current
Unassigned Fund balance of $2,301,238 and the amount required by policy
$1,687,770. ($2,301,238 minus $1,687,770=$613,468)
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4. Allocate $613,468 to reduce the tax rate from the $13.50 which has been set by NHDRA by
$0.65/thousand to $12.85/thousand (613,468/94,209), a 3.1% increase.

Chairman Brock noted the proposed tax rate from DRA was $13.50. There was some discussion
about whether the Board wanted to reduce the tax rate any further. There was discussion about how
much should be retained in the Unassigned Fund. The policy states the target should be 11.55.

MOTION: Selectman Chivers motioned to allocate $307,000 for the Unassigned Fund and the
remainder to reduce property taxes. Selectman Young seconded. Selectman Helmig-Opposed,
Selectman Young-Yes, Selectman Chivers-Yes, Chair Brock-Opposed. Motion failed. (2-2-0)

Chair Brock said he would like to allocate $500,000 utilized from the Unassigned Fund Balance and

the remainder to be used to lower property taxes. The remainder of $113,000 will stay in the
Unassigned Fund Balance.
MOTION: Chair Brock motioned to allocate $500,000 to reduce property taxes and the remainder
$113,468 to be credit credited to the Unassigned Fund. Seconded by Selectman Helmig.
Selectman Helmig-Yes, Selectman Young-Opposed, Selectman Chivers-Yes, Chair Brock-Yes.
Motion passes. (3-1-0)

Selectman Young asked the Board if they could be informed when their town employees are out of
the office for a length of time. Chair Brock said he has no problem with employees advising when they
will be out on vacation. Selectman Helmig stated Employees can elect the out of office email reply.

Selectman Young asked if they received any donation funds. Chair Brock stated they have not
received any for a long time, but usually they are received around the holidays.

Selectman Young asked if Petitioned and Non-Petitioned Warrant Articles need to go through Town
Counsel for proper wording? Chair Brock said no. Selectman Chivers said no, not the Petitioned ones,
because they cannot change them. Chair Brock said Town Counsel does weigh in on them to make
sure they are legal or not, and they have had some reviewed in the past. He confirmed Town Council
will be at the Deliberative Session.

Selectman Young asked if they have a default budget? Town Administrator Amy Spencer said no,
however, it is almost finalized. Selectman Young said NHMA (New Hampshire Municipal Association)
discloses that if you make any decisions, you should have a default budget.

CALENDER
e Non-Petitioned Warrant Articles are due on Thursday, December 4%, 2025.

e The next Board of Selectman Meeting on Monday, December 8™, 2025, @6:30pm at the Town
Hall, the Board will review and vote on the Town’s Budget.

e The Budget Committee will be having a Public Hearing with the Board of Selectmen for the
Town’s Budget on Wednesday, December 10, 2025, at the Town Hall @ 6:30pm.

Chair Brock announced the new Tax Rate is $12.97.

MOTION: At 6:08pm Selectman Chivers made a motion to adjourn the meeting. Seconded by
Selectman Young. All in favor. Motion carried by a vote of (4-0-0).
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Linda Chandonnet
Recording Secretary
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