APPROVED
Candia’s Virtual Selectmen’s Public Session Minutes
December 8th, 2025, 6:30 pm

Note: Individual roll call has been taken after each motion.
6:30 pm Chair Brien Brock opened the Public Session Meeting followed by the Pledge of Allegiance.

Attendance: Chair Brien Brock, Selectman Patrick Moran, Selectman Boyd Chivers, Selectman
Stephanie Helmig, Selectman Susan Young and Town Administrator Amy Spencer.

Approval of Minutes:

Public session minutes of November 10th, 2025.

Motion: Selectman Chivers made a motion to approve the November 10th, 2025, Public Session
Minutes as presented. Selectman Young seconded. Motion carried by a vote of (5-0-0).

Public session minutes of November 19th, 2025.

Motion: Selectman Chivers made a motion to approve the November 19th, 2025, Public Session
Minutes as presented. Selectman Young seconded. Selectman Moran abstained. Motion carried
by a vote of (4-0-1).

DEPARTMENT REPORTS
Highway: Road Agent Wuebbolt read the report and gave updates.

Police: Police Chief Shevlin read the report and gave updates. He gave a safety reminder in regards to
Jessica’s Law and in having our first snowstorm, to always clear snow/ice off your vehicles, oritis a
$310 fine.

Chief Shevlin announced the Candia Police Department and the Central Rockingham Chamber of
Commerce will be having Christmas with the Cops on Friday, December 12", 2025, from 4-7pm and
in supporting the Toys for Tots drive. The drop-off box location will be at the Candia Police Department,
74 High Street. Many people have been very generous with their donations.

Selectman Chivers asked Chief Shevlin what his plans are for the ACO vehicle. Chief Shevlin said
they are looking into selling it to Copart or GovDeals. The vehicle runs, however it needs work.

Fire Department: Selectman Helmig read the report.

Building Department: Building Inspector Rich Lavoie read the report.

Solid Waste: Selectman Chivers read the report.

Budget Committee: Selectman Young said the Budget Committee will be having a Public Hearing for

the School’s Budget and Warrant Articles on Tuesday, December 9'", 2025, at the Town Hall @ 6:30pm.
The Budget Committee will also be having a Public Hearing for the Town’s Budget and reviewing the

non-petitioned Warrant Articles on Wednesday, December 10th, 2025, at the Town Hall @ 6:30pm.
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Planning Board: Chair Brock said the Planning Board is continuing to work on many Zoning
Regulations. They cancelled their last meeting because there was nothing to add for the agenda.

NEW BUSINESS:

Employee of the Year: Chair Brock said the Board of Selectmen has recognized an employee that
they felt was Employee of the Year and was outstanding, above and beyond their job. This year the
Board unanimously has selected Police Chief Chad Shevlin. When they hired he Chief they had a
certain amount of expectations, and he has far exceeded all of them in a short amount of time. The
Board presented him with a plaque and everyone in the room congratulated him for the award. Chief
Shevlin said he would not be able to do it without the team he has working with him. They are all hard
workers and he is very proud of them. Candia gives them a lot of support and he is very proud to be
the Candia’s Police Chief.

Smyth Memorial Trustee Appointments: The Board received a letter dated 11/12/2025 from Carla
Penfield, requesting to be an alternate for the Smyth Memorial Building Trustees.

Motion: Selectman Moran made a motion to accept Carla Penfield as an alternate for the Smyth
Memorial Building Trustees. Selectman Chivers seconded. Motion carried by a vote of (5-0-0).

The Board received a second letter from Robert Stout, requesting to be a full time member for the
Smyth Memorial Building Trustees.
Motion: Selectman Chivers made a motion to accept Robert Stout as a full time member of the
Smyth Memorial Building Trustees. Selectman Young seconded. Motion carried by a vote of (5-0-
0).

The Board received a third letter from Wendy Widner Ducharme, requesting to be an alternate for
the Smyth Memorial Building Trustees for one year.
Motion: Selectman Chivers made a motion to accept Wendy Widner Ducharme as an alternate
for the Smyth Memorial Building Trustees for one year. Selectman Young seconded. Motion
carried by a vote of (5-0-0).

OLD BUSINESS:

Warrant Articles: Chair Brock questioned Selectman Chivers and his recommendation on the second
listed warrant article and how he came up with $726,000. Selectman Chivers said it is the excess
amount in the undesignated fund balance in the amount of 11.5% which is their target. This will leave
our unassigned fund balance at $1,687,000, which is exactly 11.5% that is required by policy. If they
do not do this, their unassigned fund policy will be 14.170%. The idea is to bring the unassigned fund
balance down to its target level balance. Then put the difference into the Future Capital Account. This
was brought up by his concern of the $500,000 they already invested into the Police Station that is
doing nothing for them right now. His thought is if they could build this capital reserve account by
putting in $678,000, it will give them a long way towards trying to convince this Town that maybe they
putin additional money to have this project completed. That is the purpose of this warrant article is 1.
Adhere to the unassigned fund balance policy. 2. Designate this surplus money for the capital reserve
account and to build it up, so that someday they can move on it and rescue the $500,000 sitting there.
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Selectman Young said the wording of their policy states that we are to keep the fund balance to at
least 11.5%. She does not consider spending the $500,000 was a waste of money, because the
property the town purchased is worth over $750,000 and she believes it was a good investment. She
does not know if they are going to get the results they want by pushing that for the Police Station,
because the people said no to that, therefore you may want to present it another way. Chair Brock
said, the voters did not say no to it, they changed the original warrant article so that it was capital
reserve funds and not the Police Station. We have not received negative support for funding that, it
was because they changed it, before it went to town vote. Then the town voted to put money into the
capital reserve fund and it was supported. They took the Police Station part out from the original
warrant article. Selectman Chivers has keep it consistent by saying the capital reserve fund and not
the police station.

It was confirmed that the recommended range amount from DRA is between 5%-17%. Discussion
ensued.

The Warrant Articles written below have been adjusted and placed in numeric order by the
Selectmen as to how they are to be listed on the Ballot.

ARTICLE 1.

To see if the Town will vote to raise and appropriate as an Operating Budget, this operating budget
warrant article does notinclude appropriations by special warrant articles and other appropriations
vote separately, the amounts setforth on the budget posted with the warrant or as amended by vote
of the first session, for the purposes set forth therein, totaling$. Should this article be defeated, the
default budget shall be $, which is the same as last year, with certain adjustments required by
previous action of the Town of Candia or by law; or the governing body may hold one special
meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget
only.

(Recommended by the Board of Selectmen by a vote of 0-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 2.

To see if the town will vote to raise and appropriate the sum of Twenty-Eight Thousand, Six Hundred Fifteen
Dollars ($28,615) to the Candia Youth Athletic Association for the specific expenses of providing
youth recreation programs to the children of Candia. Said expenses to be expended under the
direction of the Candia Youth Athletic Association Board of Directors in accordance with the approved
budgets. (Submitted by petition) (the increase over the previous year’s appropriation is $3,615.00. The
impact on the tax rate resulting from approval of this warrant article will be a $0.03 increase in the tax
rate per thousand assessed valuation (3615.00/9,420)

Motion: Selectman Chivers made a motion to move Article 2 to the warrant as written for the sum
of $28,615 to the Candia Youth Athletic Association for the specific expenses of providing youth
recreation programs to the children of Candia. Selectman Young seconded. All in favor. Motion
carried by a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)
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ARTICLE 3.

To see if the Town will vote to raise and appropriate the sum of Seven Hundred Twenty-Six Thousand
Dollars ($726,000) to be added to the Future Capital Improvements Capital Reserve Fund previously
established. This sum to come from the undesignated fund balance. No amount to be raised from
taxation. (No amount to be raised from taxation; no impact on the tax rate)

Motion: Selectman Chivers made a motion to move Article 3 to the warrant as written and
recommended this article. Selectman Moran seconded. Selectman Helmig-no, Selectman
Young-no, Selectman Chivers-yes, Chair Brock-yes, Selectman Moran-yes. Motion carried by a
vote of (3-2-0).

(Recommended by the Board of Selectmen by a vote of 3-2-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 4.

To see if the Town will vote to raise and appropriate the sum of One Hundred Seventy Thousand, One
Hundred Fifty Dollars ($170,150) for the operating expenses of the Smyth Public Library. Funds are to
be expended under the direction of the Smyth Public Library Association. (The increase over the
previous year’s appropriation is $5,000. The impact on the tax rate resulting from approval of this warrant
article will be a $0.053 increase in the tax rate per thousand valuation. (5,000/9420)

Motion: Selectman Chivers made a motion to move Article 4 to the warrant in the sum of $170,150
for the operating expenses of the Smyth Public Library. Selectman Young seconded. All in favor.
Motion carried by a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 5.

To see if the Town will vote to raise and appropriate the sum of Thirty Thousand Dollars ($30,000) to be
deposited into the existing Recycle Center Equipment and Capital Improvement Capital
Reserve Fund under the provisions of RSA 35:1 adopted at the March 2017 Town Meeting, for the
purpose of funding major capital improvements in the Recycling Center and the replacement of
equipment used at the Center with the Selectmen appointed as agents. No increase over previous
year’s appropriation; no additional tax impact)

Motion: Selectman Chivers made a motion to move Article 5 to the warrant in the sum of $30,000
to be deposited into the existing Recycle Center Equipment and Capital Improvement Capital
Reserve Fund. Selectman Young seconded. All in favor. Motion carried by a vote of (5-0-0).
(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 6.

To see if the Town will vote to raise and appropriate the sum of One Hundred Fifty Thousand Dollars
($150,000) for Excess Winter Road Maintenance, these funds will not be used unless the operating
winter maintenance funds are exhausted. This will be a non-transferable appropriation. (No increase
over previous year’s appropriation; no additional tax impact)

Motion: Selectman Young made a motion to move Article 6 to the warrant in the sum of $150,000
for Excess Winter Road Maintenance. Selectman Moran seconded. Allin favor. Motion carried by
a vote of (5-0-0).
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(Recommended by the Board of Selectmen by a vote of 5-0-0)
(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 7.

To see if the town will vote to raise and appropriate the sum of Two Hundred Fifty Thousand Dollars
($250,000) for the reconstruction of North Road starting at the point of 2025 completion and heading
towards Healey Road. Said funds to expended under the direction of the Board of Selectmen. (This is
another phase of the same project approved in 2024. No increase in the previous year’s appropriation;
no additional impact on the tax rate.

Motion: Selectman Young made a motion to move Article 7 to the warrant in the sum of $250,000
for the reconstruction of North Road. Selectman Moran seconded. All in favor. Motion carried by
a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 8.

To see if the town will vote to raise and appropriate the sum of Seventy-Five Thousand Dollars
($75,000) for the installation of the wear course layer of pavement on North Road from Route 43 to
2026 point of completion. Said funds to expended under the direction of the Board of Selectmen. (This
is an increase in the previous year’s appropriation of $75,000; the tax rate impact is $0.79 per
thousand assessed valuation)

Motion: Selectman Chivers made a motion to move Article 8 to the warrant for the sum of $75,000
for the reconstruction of North Road. Selectman Young seconded. All in favor. Motion carried by
a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 9.

To see if the town will raise and appropriate the sum of Twenty-Five Thousand Dollars ($25,000) for the
assessment and removal of dead and hazardous trees in the Town of Candia. Said funds to be
expended under the direction of the Board of Selectmen. (This is an increase of $25,000 over the
previous year’s appropriation. The tax rate impact is $0.26 per thousand assessed valuation).
Motion: Selectman Chivers made a motion to move Article 9 to the warrant in the sum of $25,000
for the assessment and removal of dead and hazardous trees in the Town of Candia. Selectman
Moran seconded. All in favor. Motion carried by a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 10.

To see if the Town will vote to raise and appropriate the sum of One Hundred Twenty-Five Thousand
Dollars ($125,000) to be deposited in the Fire Apparatus Capital Reserve Fund, established under
RSA 35:1 atthe March 1991 Town Meeting, forthe future purchase of the fire apparatus and equipment
with the Selectmen appointed as agents. (This is an increase of $50,000 over the previous year’s
appropriation. The impact on the tax rate is $0.53 per thousand assessed valuation.)
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Motion: Selectman Chivers made a motion to move Article 10 on the warrant in the amount of
$125,000 to be deposited in the Fire Apparatus Capital Reserve Fund. Selectman Moran
seconded. All in favor. Motion carried by a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 11.

To see ifthe Townwill vote to raise and appropriate the sum of Twenty-Five Thousand Dollars ($25,000)
to be deposited in the Fire Station Infrastructure and Grounds Capital Reserve Fund under the
provisions of RSA 35:1 at the March 2017 Town Meeting, for the purpose of providing for major capital
investments in the fire station building infrastructure and grounds to keep the building and property
sound, functional and safe well into the future with the Selectmen appointed as agents. (This is a
$50,000 reduction from the previous year’s appropriation; the tax rate impactwill is ($0.53) per thousand
assessed valuation.)

Motion: Selectman Chivers made a motion to move Article 11 to the warrant in the sum of $25,000
to be deposited in the Fire Station Infrastructure and Grounds Capital Reserve Fund. Selectman
Helmig seconded. All in favor. Motion carried by a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 12.

To see if the Town will vote to establish a Capital Reserve Fund under the provisions of RSA 35:1 to be
known as the Ambulance Service Capital Reserve Fund for the purpose of purchasing and replacing
capital assets used by the Candia Fire and Rescue Department for the benefit of the Town’s
Ambulance Service, including but not limited to ambulances, medical equipment, communication
systems, and related apparatus; and to raise and appropriate the sum of $50,000 to be placed in this
fund. Further, to designate the Board of Selectmen as agents to expend from said fund, in accordance
with RSA 35:15

Motion: Selectman Helmig made a motion to see if the Town will vote to establish a Capital
Reserve Fund under the provisions of RSA 35: 1 to be known as the Ambulance Service Capital
Reserve Fund for the purpose of purchasing and replacing capital assets for $150,000 to be
placed into this Fund with no tax impact and to transfer the sum of $150,000 the Revolving Fund.
Selectman Chivers seconded. All in favor. Motion carried by a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

NOTE: THE FOLLOWING WARRANT ARTICLE IS CONTINGENT ON APPROVAL OF THE
PRECEDING WARRANT ARTICLE.

ARTICLE 13.

To see if the town will vote to rescind the Ambulance Revolving Fund established in 2022, pursuant to
RSA 31:95-h forthe purpose of the Candia Fire and Rescue Department providing ambulance services.
The balance of funds on deposit in said Revolving Fund shall be credited to the Ambulance Service
Capital Reserve.
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Motion: Selectman Helmig made a motion to see if the Town will vote on the previous article and
if it passes, they will need to dissolve the Revolving Fund. Selectman Chivers seconded. All in
favor. Motion carried by a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 14.

To see if the Town will vote to raise and appropriate the sum of Twenty Thousand Dollars ($20,000) to
be placed in the existing Revaluation Capital Reserve Fund for the Future Revaluation of the
municipality. Said funds to be expended under the direction of the Board of Selectmen. (This is the
same amount appropriated in the previous year. There will be no impact on the tax rate per thousand
assessed valuation).

Motion: Selectman Chivers made a motion to move Article 14 on the warrant in the sum of
$20,000 to be placed in the existing Revaluation Capital Reserve Fund. Selectman Moran
seconded. All in favor. Motion carried by a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 15.

To see if the Town will vote to raise and appropriate the sum of Four Thousand Dollars ($4,000) for the
operation and maintenance of the Fitts Museum. Said funds to be expended under the direction of the
Trustees of the Fitts Museum. (By request of the Trustees of the Fitts Museum).(This is the same
amount appropriated in the previous year. There will be no impact on the tax rate per thousand
assessed valuation.)

Motion: Selectman Young made a motion to move Article 15 on the warrant in the sum of $4,000
for the operation and maintenance of the Fitts Museum. Selectman Chivers seconded. All in
favor. Motion carried by a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 16.

To see if the town will vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000) to be
placed in the existing Town Office Building Maintenance Fund. Said funds to be expended under the
direction of the Board of Selectmen. (This is a reduction of $5,000 from the amount appropriated in the
previous year. The tax rate impact will be ($0.05) per thousand assessed valuation)

Motion: Selectman Moran made a motion to move Article 16 on the warrant in the sum of $10,000
to be placed in the existing Town Office Building Maintenance Fund. Selectman Chivers
seconded. Allin favor. Motion carried by a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 17.

To see if the Town will vote to raise and appropriate the sum of Four Thousand Five Hundred Dollars
($4,500) to be added to the Smyth Memorial Building Expendable Trust Fund previously
established. Said funds to be expended under the direction of the Board of Selectmen. (This is the
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same amount appropriated in the previous year. There will be no impact on the tax rate per thousand
assessed valuation)

Motion: Selectman Chivers made a motion to move Article 17 on the warrant in the sum of $4,500
to be added to the Smyth Memorial Building Expendable Trust Fund. Selectman Young seconded.
Allin favor. Motion carried by a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 18.

To see if the Town will vote, under the provisions of RSA 72:39-a & b, to Modify the Elderly Exemptions
from the assessed value, for qualified taxpayers, to be as follows: for a person 65 years of age up to 75
years, $99,000; for a person 75 years of age up to 80 years, $144,500; for a person 80 years of age or
older, $180,500. To qualify, the person must have been a New Hampshire resident for at least 3
consecutive years, own the real estate individually or jointly or if the real estate is owned by such
person’s spouse, they must have been married to each other for at least 5 consecutive years. In
addition, the taxpayer must have a net income of not more than $60,000 for single or married; and
who’s net assets are not in excess of $300,000 for single or married; excluding the value of the
person’s residence. (No appropriation and no impact on the tax rate.) (By request of the Board of
Selectmen.)

Motion: Selectman Chivers made a motion to move Article 18 on the warrant and to modify the
Elderly Exemptions from the assessed value, for qualified taxpayers as listed. Selectman Young
seconded. All in favor. Motion carried by a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 19.

To see if the Town will vote, under the provisions of RSA 72:39-a&b, to increase the exemption for the
disabled to $63,000. To qualify, the person must have been a New Hampshire resident for at least 5
years and own and occupy the real estate individually or jointly, or if the real estate is owned by a
spouse, they must have been married for at least 5 years. In addition, the taxpayer must have a net
income of not more than $60,000.00 if married or single; and own net assets not in excess of
$300,000.00 excluding the value of the person's residence.” (No appropriation and no impact on the
tax rate)

Motion: Selectman Chivers made a motion to move Article 19 on the warrant for an increase for
the Elderly Exemption for the disabled to $63,000 as listed above. Selectman Young seconded.
Allin favor. Motion carried by a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 20.

Shall the Town vote to increase the optional tax credit for service-connected permanent and total
disability provided for under RSA 72:35 1-a from $2,000 to $2,750 to compensate those veterans
whose maximum tax benefit has been reduced by RSA 72:35 prohibiting eligibility for both the $750
Standard Veterans Tax Credit and the $2,000 Tax Credit for Service-connected and Total Disability.
This modification will allow Candia veterans to receive the same property tax credit amount that was
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previously approved but at no additional cost to the town as the proposed $750 increase in the tax
credit for permanent or total disability would equal the sum of the two veterans tax credits that were
previously combined totaling $2,750. (No appropriation and no impact on the tax rate)

Motion: Selectman Chivers made a motion to move Article 20 to the warrant for an increase on
the optional tax credit for service-connected permanent and total disability, provided under RSA
72:35, and changed from $2,000 to $2,750. Selectman Moran seconded. All in favor. Motion
carried by a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 21.

To see if the Town will vote to appropriate the sum of Fifty Thousand Dollars ($50,000) to pay for
professional imaging, indexing, and digital conversion of its land use records to both enhance the
security and accessibility of said records. (The impact on the tax rate resulting from approval of this
warrant article will be a $0.53 increase in the tax rate per thousand assessed valuation
(50,000/94,209).)”

Motion: Selectman Chivers made a motion to move Article 21 to the warrant and see if the Town
will vote to appropriate the sum of ($50,000) to pay for professional imaging, indexing and digital
conversion of its land use records to both enhance the security and accessibility of said records.
Chair Brock seconded. All in favor. Motion carried by a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 22.

To see if the Town will vote to raise and appropriate the sum of One Thousand Dollars ($1,000) in
continuation ofits support of the CASA (Court Appointed Special Advocates for Children).
(Recommended by the Board of Selectmen by a vote of 0-0-0) (No increase over the previous year’s
appropriation. No impact on the tax rate)

(Recommended by the Board of Selectmen by a vote of 5-0-0)

Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 23.

To see if the Town will vote to raise and appropriate the sum of One Thousand Dollars ($1,000) in
support of the Home Health and Hospice Care. (No increase over the previous year’s appropriation.
No impact on the tax rate)

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 24.

To see if the Town will vote to raise and appropriate the sum of Six Thousand Eight Hundred Seven
Dollars ($6,807) in support of the Rockingham County Community Action. (No increase over
the previous year’s appropriation. No impact on the tax rate)

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Not recommended by the Budget Committee by a vote of 0-0-0)
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ARTICLE 25.

To see if the Town will vote to raise and appropriate the sum of Three Thousand Two Hundred Fifty
Dollars ($3,250) in continuation of its support of the American Red Cross. (No increase over the
previous year’s appropriation. No impact on the tax rate)

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Not recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 26.

To see if the Town will vote to raise and appropriate the sum of One Thousand Four Hundred Dollars
($1,400) in continuation of its support of Waypoint (formally Child and Family Services). (No
increase over the previous year’s appropriation. No impact on the tax rate)

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Not recommended by the Budget Committee by a vote of 0-0-0)

ARTICLE 27.

To see if the Town will vote toraise and appropriate the sum of Two Thousand One Hundred Dollars
($2,100) in continuation of its support of the Rockingham County Nutrition and Meals on Wheels
Program. (No increase over the previous year’s appropriation. No impact on the tax rate).
Motion: Selectman Young made a motion to moving Articles #22-#27 on the warrant as written.
Selectman Moran seconded. All in favor. Motion carried by a vote of (5-0-0).

(Recommended by the Board of Selectmen by a vote of 5-0-0)

(Not recommended by the Budget Committee by a vote of 0-0-0)

REMOVE ARTICLE

Selectman Chivers said as a result of the new legislation that just went through, and the Governor will
be signing, states if the Towns do not want games of chance such as Keno, they need to pass an
ordinance that prohibitsit. (c)/In municipalities where games of chance are not currently in operation,
the wording of the question shall be substantially as follows: “Shall we prohibit the operation of games
of chance within the town or city?” The Board had a conversation that they did not want this in Candia.
Motion: Selectman Chivers made a motion to put a warrant article on the ballot prohibiting the
operation of games of chance and keno within the Town of Candia. Selectman Moran seconded.
Chairman Brock called for a vote in favor, Chivers voted in favor and remainer of the Board
opposed. Motion failed by a vote of (1-4-0).

Recycling & Energy: Al Couch of the Recycling & Energy Committee presented the Board with
information regarding Kearsarge Energy and the N.H. Group Net Metering Program for Candia.
Kearsarge Energy sent a letter to the Town Office in stating they can give the Town credit (not
residential) for their power and nothing needs to be done except signing a contract and the Town may
begin to receive credit. Malcolm from Kearsarge Energy was via on Zoom to answer their questions.
This program permits metering renewable energy facilities like solar and hydro to share the proceeds
from surplus electricity generation with utility account holders, and the Town may be a group member
for this, and there is no obligation to the Town.

Malcolm of Kearsarge Energy explained how this program benefits towns and stated the State of
N.H. requires his company to get participation of public entities. They need to direct some of the
proceeds they receive to public entities in order to construct solar farms. Candia could benefit from
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the solar farm in Belmont, NH, so there is no solar to be development in Candia as a part of this
program. Chair Brock said the State is not allowing his company to keep all of the proceeds.
Discussion ensued. The Board verbally agreed to have Town Counsel review the information provided.
See attached.

2026 Holiday Schedule: The Board reviewed the Town Employees 2026 Holiday Schedule. The Board
discussed the July 4" and Christmas holidays. It was verbally agreed that the paid Independence day
off would be Thursday, July 2", 2026. The Board verbally agreed that the Christmas paid day off would
be Thursday, December 24™, 2026.

Chair Brock stated the Conservation Commission has drafted a letter to the Governor in opposition
to landfill permits, the protection of local control. They are requesting the Board to cc our support for
it. The Board agreed to support it and signed the letter.

250" Celebration: Administrative Assistant Linda Chandonnet updated the Board in stating the
sponsor letters were mailed out 1 1/2 weeks ago.

Budget: Selectman Young asked what are they going do about the Board voting for the budget? She
said that usually by now they have voted, and they have not yet. Chair Brock said if they want to make
a motion to vote now they can. Selectman Young said she is not ready, and asked when do they want
to do it? She also had a questioned if they would be doing their encumbrances on their next meeting
December 22", 2025? Chair Brock said yes, but they can move it earlier. Selectman Helmig asked if
they were going to wait until the Budget Committee presents their number after Wednesday night to
vote? Because they do not have an updated amount that the Budget Committee proposed from the
last meeting. She explained the Budget Committee voted on a decrease in the last meeting, but she
does not think that number was presented to the town. She confirmed with Selectman Young that she
did some work on the budget and they would discuss it after the Public Hearing.

They discussed and decided to move the next Board meeting from December 22" to December 15™,
2025 @ 6:30 with the intent to do the Budget.

Selectman Young asked how much profit did the Town receive selling Town owned properties?
Selectman Chivers said $62,500 gross. Selectman Moran asked how much will be paid to the heirs of
these properties? Selectman Young said the Town of Candia made $62,500. Selectman Moran asked
if that was less than what the taxation would have been on those properties over that period of time
and how much of the $62,500 do they need to give away. Selectman Chivers said there was no excess
therefore, they keep all of it. Discussion ensued.

Calendar:
e The next Board of Selectmen’s Meeting is scheduled for December 15th, 2025.
e The Town Hall Offices will be closed on Thursday, December 25th, 2025, for Christmas Day.
e The Town Hall Office will be closed on Thursday, January 1st, 2026, for New Year's Day.

8:24 pm - Selectman Helmig made a motion to adjourn the meeting. Seconded by Selectman
Moran. All in favor. Motion carried by a vote of (5-0-0).
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Linda Chandonnet
Recording Secretary
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