Candia Board of Selectmen
Agenda

December 8th, 2025, at 6:30pm

Call to Order

Roll Call

6:30pm

Approval of Minutes: Public Minutes for November 10" & 19th, 2025
Department Reports: Highway; Police; Fire; Building; Solid Waste; Budget; Other

New Business:
e Employee of the Year
e Smyth Memorial Trustees Appointments
e  Warrant Articles
e Policy Review / 2026 Holidays

Old Business:

.
Other Business:

e 250" Celebration
Calendar:

¢ The next Board of Selectmen’s Meeting is scheduled for December 22nd, 2025.
e The Town Hall Offices will be closed on Thursday, December 25th, 2025, for Christmas Day.
e The Town Hall Office will be closed on Thursday, January 1st, 2026, for New Year's Day.

Public Input:

This public body may enter into one or more nonpublic sessions as permitted under RSA 91-A:3, Il (a) &

(b).
Adjourn

Join Zoom Meeting

https://us02web.zoom.us/j/6034838101
Meeting ID: 603 483 8101 Password: 8101

Dial In  +1 646 558 8656 US




December 08, 2025

Town of Candia

Road Agent’s Report
Month of November 2025

Summary of Work:

¢ Dead and hazardous tree cutting on Brown Rd and Depot Road
e Brush cutting on Depot Road

e Truck winter sand to stockpile

e 2 Spreader Runs

e Patching as needed

Jeff Wuebbolt
Road Agent



Candia Police Department
74 High St. Candia, NH 03034
Business hours- 603-483-2318
After hours- 603-483-2317

Chad P. Shevlin

Chief of Police
Monthly Report for November

Department Mission: The mission of the Candia Police Department is to
provide superior law enforcement within the framework of the United States
Constitution to enforce the laws, preserve the peace, reduce fear and provide a
safe environment to our community while making the Town of Candia a safe
place to visit, live, work, and raise a family.

PERSONNEL:
Chief Shevlin (Certified) Ofc Denny (Certified) Ofc Santuccio (PT)
Admin McCarthy Ofc Norris (Certified) Ofc Mcallister (PT)
Lt Stanton (Certified) Ofc Grenier (Certified) OPEN (PT)
Ofc Schaffer (Certified) Ofc Fisher (Certified) Ofc Langlois (PT)
Ofc McGillen (PT)

Training Highlights

Ongoing training and career development are an important aspect of a professional law enforcement
agency and promote employee retention. In addition, properly trained law enforcement officers are
better equipped to serve their community and reduce the Town’s risk of liability exposure. Training
included, but may not be limited to:

-On November 13, the Candia Police Department completed our annual Use of Force training,
focused on reinforcing legal standards, professional response techniques, and responsible
decision-making. This training ensures that our officers continue to meet modern policing
expectations while protecting the safety of both the public and our personnel.

B Training Highlights
* Review of constitutional standards and New Hampshire law
* De-escalation principles and communication skills
» Safe and effective control techniques
* Proper documentation and report articulation

* Policy reviews and best practices



@ Why It Matters

Proper use of force is not just a legal requirement — it reflects our commitment to
professionalism and community trust. The training emphasized:

* Reducing risk of injury

e Protecting individual rights

e Applying proportional responses

* Strengthening accountability through accurate reports
%Y Our Commitment
The Candia Police Department remains dedicated to:

e Professional and constitutional policing

¢ De-escalation whenever possible

e Transparency and accountability

e Community and officer safety

- On November 13, the Candia Police Department also completed ALERRT First Responder
Medical instructed by Ofc Mcallister. This course is designed to equip first responders with the
necessary skills to handle medical emergencies effectively.

-NHLEAccred Candia Police program continued progress

Safety Reminder

We would like to remind everyone to clear ALL snow and ice from your vehicles before you
drive.

Jessica's Law (RSA 265:79-b) falls under negligent driving, carrying a hefty fine of $310.00!

Failure to remove snow or ice from your vehicle will result in you being pulled over, a $310.00
ticket, and removing all snow from your vehicle roadside (talk about a rough morning).

So please, let's all do our part to keep our roadways safe!

e B LF. Mgk 5w

JESSICA'S LAW

REMOVE ALLSNOW AND ICE FROM YOUR VEHICLE Bl EDRIVING.




ACO Breakdown: Total 6 incidents, 1 loose Dogs, 3 Wildlife Calls, 2
complaints/notifications.

The following were arrests and/or summons’:

11/05/2025

11/11/2025

11/14/2025

11/16/2025

11/18/2025

11/25/2025

11/27/2025

11/28/2025

Male, 41, Raymond

Male, 66, Raymond

Male, 18, Maine

Male, 65, Laconia

Male, 38, Vermont

Male, 37, Candia

Male, 23, Candia

Male, 52, Raymond

Suspension of Vehicle Registration

Drive after Rev/Sus; DUI; License Reqd;
Op w/o Valid License

Speeding 26+ mph over limit of 55 or less;
Unlawful Possess/Intoxication

License Reqd; Op w/o Valid License

Drive After Rev/Sus - Admin License Suspensio
License Reqd; Op w/o Valid License

Sex Offdr Reg; Negligent Failure to Comply;
Sex Offdr Reg; Negligent Failure to Comply

DUI Driving While Intoxicated

Bench Warrants

The above-mentioned individuals are presumed innocent until found guilty in a court of law



Candia Police Department Monthly Statistics (Excluding Total Calls)

Building / Security Checks (32.4%)
MV Stops (27.9%)

MV Warnings Issued (24.4%)
Incident Reports (5.0%)

MV Citations (3.5%)

Medical Emergency (3.4%)
Accidents (1.2%)

[T Arrests (1.1%)

[ ACO Incidents (0.8%)

"1 Warrants Drafted (0.3%)

RO / Stalking Orders (0.0%)
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Candia Police Department Monthly Statics
Incident Report’s 37
Arrests 8
RO / Stalking Orders 0
MV Stops 206
MV Warning issued 180
MV Citations 26
Accidents 9
Warrants Drafted 2
Building / Security Checks 239
Medical Emergency 25
ACO Incidents 6
Total Calls: Dispatch & Self-Initiated = 646




EQUIPMENT:

A. The Cruisers received regular maintenance during this month, new tires were put on Car 1, Car 2,
and Car 3 also a new battery was put in ACO Vehicle. No major issues to report.

B. Cruiser Mileage:
A. ACO Car: 144,147 Miles 0 miles driven
B. Car 1: 18,526 Miles (Patrol) 609 miles driven
C. Car 2: 5,151 Miles (Chiefs Veh) 489 Miles driven
D. Car 3: 58,758 Miles (Lt Veh) 1,230 Miles driven
E. Car 4: 66,116 Miles (Patrol) 2,771 Miles driven

F.Car 5: 37,059 Miles (Patrol) 1,665 Miles driven

OTHER DEPARTMENT INFO:
Extra Patrols: To request extra traffic enforcement or patrols in your neighborhood, please call

(603) 483-2318 or e-mail cmccarthy@townofcandia.org

Portable Speed Sign in operation, please slow down and drive safely!

Candia Police Department & Central
Rockingham Chamber of Commerce

M Proudly Present ‘1&

GHRISTMAS WITH THE COPS

Pre-Event Toy Drop Off Locations:
A ber Ist - D ber 5th
Candia Police Department

s o~

FRIDAY @ A4-7PM
Candia Police Department

74 High Street
Candia

Respectfully Submitted on behalf of the Candia Police Department,

Chad P Shevlin, Chief of Police



Candia Volunteer
Fire Department
11 Deerfield Road

Candia, NH 03034
603-483-8588
603-483-0252 fax

Date: December §, 2025
To: Board of Selectmen
Re:  Monthly Report
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November 2025 HIGHLIGHTS

1. Regular Truck and Building Maintenance
2. EMS Training

3. Alarm System Training
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Candia Fire Rescue

Candia, NH ‘
This report was generated on 12/3/2025 9:52:29 AM | oersamert

Incident Type Count per Station for Date Range
Start Date: 11/01/2025 | End Date: 11/30/2025

Station: 1 - STATION 1

111 - Building fire 1
321 - EMS call, excluding vehicle accident with injury 28
322 - Motor vehicle accident with injuries 4
; 324 - Motor vehicle accident with no injuries. 5
' 424 - Carbon monoxide incident 1
440 - Electrical wiring/equipment prablem, other 1
511 - Lock-out 1
550 - Public service assistance, other 1
553 - Public service 1
611 - Dispatched & cancelled en route 6
622 - No incident found on arrival at dispatch address 1
745 - Alarm system activation, no fire - unintentional 2
# Incidents for 1 - Station 1: 52
Only REVIEWED incidents included. @ EMERGENCY
emergencyreporting.com
Doc Id: 857
Page #1 of 1




Candia Fire Rescue

Candia, NH
This report was generated on 12/3/2025 9:53:17 AM

Incident Statistics
Zone(s): All Zones | Start Date: 11/01/2025 | End Date: 11/30/2025

NCIDENTTYPE # INCIDENTS !

EMS = i

FIRE 15 ‘
TOTAL 52

" #of APPARATUS  TOTAL #of PATIENT
TRANSPORTS CONTACTS

# OVERLAPPING S o OVEREAPPING i s v |
£ : 7.69
Station EMS =‘ R
e e R B e S s s e o e
T R )  AVERAGEFORALLCALLS|  od042

Only Reviewed Incidents included. EMS for Incident counts includes only 300 to 399 Incident Types. All other incident @ EMERGENCY
types are counted as FIRE. CO Checks only includes Incident Types: 424, 736 and 734, # Apparatus Transports = # IO
of incidents where apparatus transported. # Patient Transports = All patients transported by EMS. # Patient Contacts | emergencyreporting.com
= # of PCR contacted by apparatus. This report now returns both NEMSIS 2 & 3 data as appropriate. For overlapping | Bocld: 1645

calls that span over multiple days, total per month will not equal Total count for year. Page#1of 1




November 2025

Candia Recycling Center Monthly Report

M.S.W. (Trash)
C&D Debris

Total waste

Mix Paper
Cardboard

#1 - #7 plastics
Tin cans -

Alum. Cans

#2 natural plastic
Total bales

Glass -

Total tons

November 2024 November 2025
64.90 tons 63.41 tons
53.00 tons 39.20 tons
117.90 tons 102.61 tons

Recyclables
November 2024 November 2025

7 bales =5,26 tons
11 bales = 7.70 tons
4 bales =2,55 tons
0
1bale = .54 tons
1 bale = .41 tons
24 bales = 16.46 tons

1 haul = 11.06 tons

27.52 tons

7 bales = 5.19 tons

10 bales = 7.17 tons

2 =1.21 tons

0

1=.55 tons

1 =.37 tons

21 bales = 14.49 tons

0

14.49 tons



Revenue

November 2024 November 2025
$4,236.73 $1,141.97
YTD = $80,533.10 YTD =$62,341.99

On 11/13 there was a Light iron metal container swap, 6.39 tons
generated $570.54 in revenue.

On 11/14 there was another Light Iron container swap, 6.40 tons
generated $571.43 in revenue.

On 11/21 there were 55 Freon devices evacuated.
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Robert Stout
21 Diamond Hill Rd -
Candia, NH 03034

603-370-1648(cell)
November 16, 2025

Dear Board of Selectmen,

I 'am writing to express interest in the trustee position that was recently vacated by
the retirement from the Trustees of Carla Penfield. I have served as the alternate for the
past 6 months and would be interested as serving as a Trustee member. My contact
information is above and I would be happy to meet with the Board if further information
is needed. Thank you for your consideration

Sincerely,

Robert Stout”
21 Diamond Hill Rd
May 11, 2025



Town of Candia

Attn: Selectmen’s Office
74 High Street

Candia, NH 03034

To the Board of Selectmen,

I have been asked to serve as an alternate for one year for the Smyth Memorial Building
Trustees. | am happy to serve in that position and submit this letter of interest to you for
your consideration.

Thank you

, /Z‘(’ /4 /j{éﬁ(d/ﬂfm&_

Wendy Wid Ducharme




2026 Proposed Holidays

Office Employees/Police Officers

Thursday, January 1 New Year’s Day
Monday, January 19 Martin Luther King Day
Monday, February 16 President’s Day
Monday, May 25 Memorial Day

Independence Day — falls on a Saturday ...Monday instead? Additional floating holiday?

Monday, September 7 Labor Day

Wednesday, November 11 Veteran’s Day
Thursday, November 26 Thanksgiving Day
Friday, November 27 Day after Thanksgiving

Christmas Day — falls on a Friday. Thursday, December 24 instead?

In addition, the board typically votes on two floating holidays per year.

Recycling Center Employees

Thursday, January 1 New Year’s Day
Monday, February 16 President’s Day *
Sunday, April 5 Easter Sunday

Sunday, May 24 Memorial Day
Saturday, Juiy 4 Independence Day
Sunday, September 6 Labor Day

Wednesday, November 11 Veteran’s Day
Thursday, November 26 Thanksgiving Day
Friday, November 27 Day after Thanksgiving
Friday, December 25 Christmas Day

*Holidays that fall on a day that is the employee’s regular day off (Monday or Tuesday), will be
moved to a floating holiday. Easter is given in lieu of Martin Luther King Day.



Join State of NH, Town of Henniker, Concord Housing Authority, Berlin Water Works, and others.
Receive payments under NH's Group Net Metering Program.

September 8, 2025

Amy Spencer
Town of Candia
74 High Street
Candia, NH 03034

Dear Amy,

With no investment or outlay, no use of Town land, no change to electricity service, and no interference with
Community Power, Candia can receive payments under New Hampshire's Group Net Metering (GNM)
Program. The more electricity Candia uses, the greater the payments. For example, if Candia has used 500,000
kWh in the last 12 manths, then you can expect $5,000 of GNM payments in the first year and $122,000 over
20 years. An illustration is on the back of this page.

Kearsarge has 27 solar facilities under development in the GNM Program. Program rules require that the
output of these facilities benefit NH public entities, such as Candia. As examples, the solar facility on Granny
Howe Rd in Epsom has ~4 million kWh of uncommitted production and the solar facility on Chesterfield Rd in
Hinsdale has ~5 million kWh of uncommitted production. The cutput from these and other Kearsarge facilities
must benefit NH public entities, just like the facility described in the enclosed Union Leader article benefits
City of Manchester,

Serving New England since 2009, Kearsarge has a unique business model focused on long-term municipal and
public partnerships. Kearsarge does nat sell its projects to national financial organizations the way others do.
Rather, we are a consistent reliable partner for the entire life of a solar facility. As one of the largest owners
and operators of solar and energy storage facilities in New England, Kearsarge has developed over 80 such
facilities representing more than 300 MW. We offer excellent references.

| am respansible for Kearsarge's municipal partnerships. | will try to reach you to offer further information and
a free forecast of GNM payments. If Kearsarge can be of service at any time, | welcome your contact at
mbpliss@kearsargeenergy.com or 617-821-0422.

Sincerely, %

/Qﬁ:ﬁi-/ i&ﬁd)

Malcolm D. Bliss
Senior Director of Power Markets

Kearsarge Energy
1380 Soldiers Field Rd, Boston, MA 02135
www kearsargeenergy.com
617-393-4222
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ENEF?GY

Prepared for

Town of Candia
10/2/2025




Kearsarge Energy
Turnkey Renewable Energy Project Developer, Owner & Operator Serving the Northeast Since 2009

> 325+ MW/MWh of solar and energy storage projects developed, financed, owned, and operated
* A leading developer in New England with a public-private partnership focus
* The top in-house-financed independent power producer in New England
» Offices in Boston MA, Hudson NH, and Bristol Rl
 Strong balance sheet with no outside investors allows us to be flexible, responsive
* Excellent reputation for quality, deliverability, and integrity

> Partnerships across New England

» Kearsarge’s Manchester landfill facility pioneered NH’s 1 to 5 MW group net metering program

* Manchester subsequently awarded Kearsarge 12 million kWh under Group Net Metering

* Recent public contract awards in NH: Manchester, Concord, Pelham Public Schools, Hudson, Bow,
Littleton, Farmington, Concord Housing Authority, Berlin Water Works, GVWP, HVWP...

* NH solar pipeline of over 100 MW

* Partnered with public and non-profit entities in NH, MA, and Rl on 125 MW+ of solar projects
including 80+ PPAs and Leases

* Strong relationships at NH utilities and NH Public Utilities Commission

> Long-term Local Owners
* Kearsarge owns and operates all the projects we develop & build
* Local teams that can respond for O&M
e Top tier components
7
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Kearsarge Facilities In Eversource Territory Availability for Candia

Kearsarge Status /
Facility kWh Remaining
Milton Fully-Booked
Goshen Fully-Booked
Stratford Fully-Booked
Belmont 9,490,000
Farmington 3,800,000
Total kWh Available 9,290,000

kWh production is first-come first-served;
Participants secure production upon approval of
Group Net Metering Agreement.

P




First Opportunity for Candia: Kearsarge’s Project in Belmont

State rules require the credits generated by this and other projects
be shared with public entities like Candia.

/ .

¥

Engineering diagram of the facility being developed
by Kearsarge on Jamestown Rd in Belmont

Pt
> S

R K EARSARGE
VYl E -












































































