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Agenda

• Introduction

• What is GIS

• Why GIS

• Discussion
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Nick Alexandrou

Sarasota, Florida Based

Regional Geospatial Leader -

Water

GISP

Louisville, Kentucky Based

Geospatial Discipline Lead -

Water 

GISP

Tim Rink
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272 Global GIS professionals; ~200 in North America

6 Business Operating Units – Water, Environmental Services, Infrastructure, Power & Dams, Buildings, Oil & Gas



What is GIS

Starts with often disparate, poorly 

organized, or all together absent data.

We develop and use tools to collect, 

storage, standardize, and organize 

information.

With a clear picture and efficient tools, we 

can more efficiently solve our clients’ 

problems.

Creating innovate products and processes 

for our clients, we help our clients build 

a foundation for smarter decision making.
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Source: Wade Koss, GIS Director at Utah Department of Natural Resources

Modified for Stantec

Focus On 
Org. Goal

Organization 
Problem Solving

Workflow Integration & 
Spatial Analysis

Data Management & Access

Data Creation

Tangible, Measurable, Evidence of 
Organization Success

Actionable Intelligence Applied to 
Organizational Priorities

New Insight Supporting 
New Organizational 

Capabilities

Efficient Use of 
Spatial 

Information

Spatial 
Awareness

Outcomes



•Needs Assessment

•Stakeholder Visioning

•Data Creation, Collection & Conversion

•Technical Data Analysis

•Map Creation

•Web Applications

•Desktop Applications

•Database Design & Management

•Systems Integration

•Mobile Data Collection

•Utility Network

•Asset Management

•Engineering Design Support

•Community Engagement
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Geospatial Data Portals / Data Management
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• Central Data GIS Data Repository for 

Projects and Teams

• Accessible in Field, from Web and 

integrates with AutoCAD

• Allows wide collaboration across Stantec 

and between Stantec/Client

• Long Term Water Supply Program 

(corp.ads) (Example)

https://naplesgis.corp.ads/portal/apps/sites/#/ltwsp


GIS-Centric CMMS / Enterprise Asset Management
Asset Scoring / Work Order Management / Business Process Review and Implementation
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• GIS-Centric CMMS tying work 

activities to assets

• CMMS work activities 

integrated into Asset scoring 

mechanism

• Delineation of Assets by 

Criticality scoring to plan for 

future CIP projects



Operational Dashboards
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Easy Wins
• Digitize assets –start to build asset database

• Tourism Webmap/ StoryMap – historical areas, 

sites, schools, villages

• Interactive Flood Hazard Map – Support zoning 

ordinances, real estate development, community 

engagement

• Conservation Lands and Public park areas 

Webmap/StoryMap
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Long Term Goals
• Asset Management 

• Integration of Capital Improvement Plans

• Planning Board & Land Use Support 

• Economic Planning

• Emergency Response 

• Testing sites

• Shelters 

Collaborate

Design

Implement

Refine


