2011 DELIBERATIVE SESSION

SCHOOL DISTRICT OF CANDIA

FEBRUARY 5, 2011



CANDIA SCHOOL DISTRICT WARRANT
STATE OF NEW HAMPSHIRE

TO THE INHABITANTS OF THE SCHOOL DISTRICT, IN THE TOWN OF CANDIA, NEW HAMPSHIRE,
QUALIFIED TO VOTE IN DISTRICT AFFAIRS:

First Session of Annual Meeting — Deliberative

You are hereby notified to meet at the Henry W. Moore School, 12 Deerfield Road, in said
District, on the 5" day of February 2011, 9:00 a.m. This session shall consist of explanation,
discussion, and debate of warrant articles number 2 through 8. Warrant articles may be
amended subject to the following limitations: (a) warrant articles whose wording is prescribed
by law shall not be amended and (b) warrant articles that are amended shall be placed on the
official ballot for a final vote on the main motion, as amended.

Second Session of Annual Meeting — Voting

Voting on warrant articles number 1 through 8 shall be conducted by official ballot to be held in
conjunction with Town voting on the g day of March 2011. Polls will be open from 6:00 a.m. to
7:00 p.m. at the Henry W. Moore School.

(1) To choose the following school district officers:
a) Two School Board Members 3-year term
b) School District Treasurer 1-year term
c) School District Clerk 1-year term
d) School District Moderator 1-year term

(2) Shall the District approve the cost items included in the collective bargaining
agreement reached between the Candia School Board and the Candia Education
Association, which calls for the following increase in salaries and benefits at the
current staffing levels:

Year 2011 -2012

Estimated Salary Increases S 34,710
Estimated FICA & Retirement Increase S 5,804
Estimated Health/Dental Insurance Savings $(63,272)
Net Savings $(22,758)

Year 2012-2013

Estimated Salary Increases $34,710

Estimated FICA & Retirement Increase S 5,804

Net Impact $40,514*
Total Two Year Net Impact $17,757

and further to raise and appropriate the sum of zero dollars ($0) for the 2011-
2012 fiscal year, such sum representing the additional costs attributable to the



(3)

(4)

(6)

(7)

increase in salaries and benefits over those of the appropriation at current
staffing levels paid in the prior fiscal year? (Recommended by the School Board)
(Recommended by the Budget Committee)

*In addition there is an early retirement incentive increase, for this year only, the
cost of which is capped at $50,000. If the incentive is taken, it is likely that
departing staff will be replaced by new staff significantly lower on the salary
schedule, thereby resulting in a net savings to the district.

Shall the District vote to raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the Warrant, or as
amended by vote of the first session, for the purpose set forth therein, totaling
seven million, eight hundred ninety thousand, seven hundred forty-one dollars
(57,890,741)? Should this article be defeated, the default budget shall be seven
million, nine hundred thirty-three thousand, one hundred forty dollars
(57,933,140), which is the same as last year, with certain adjustments required by
previous action of the Candia School District, or by law; or the governing body may
hold one special meeting, in accordance with RSA 40:13, X and XV, to take up the
issue of a revised operating budget only. (This article does not include
appropriations in any other warrant articles.) (Recommended by the School Board)
(Recommended by the Budget Committee)

Shall the District vote to raise and appropriate the sum of twenty-one thousand
dollars (5$21,000) to upgrade the bathrooms in the 1936 wing and to authorize
withdrawal of that sum from the Capital Reserve Fund known as the Candia School
Facility Needs Fund created for that purpose in March 2006? (This article will not
require additional taxation.) (Recommended by the School Board) (Recommended
by the Budget Committee)

Shall the District vote to raise and appropriate the sum of two hundred two
thousand, six hundred eighty-eight dollars ($202,688) to replace the boiler system
and to authorize withdrawal of that sum from the Capital Reserve Fund known as
the Candia School Facility Needs Fund created for that purpose in March 2006?
(This article will not require additional taxation.) (Recommended by the School
Board) (Recommended by the Budget Committee)

Shall the District vote to raise and appropriate a sum up to twelve thousand five
hundred dollars ($12,500) to be added to the Technology Fund established in
March 2007 and to authorize use/transfer in that amount from the June 30, 2011
fund balance (surplus)? (Recommended by the School Board) (Recommended
by the Budget Committee)

Shall the District vote to create an expendable trust fund under the provisions of
RSA 198:20-c, to be known as the Textbook Fund, for the purpose of purchasing
textbooks? Furthermore, to raise and appropriate up to the sum of fifteen
thousand dollars ($15,000) toward this purpose, with such sum to be funded
from the June 30, 2011 undesignated fund balance (surplus) and to name the



(8)

School Board as agents to expend from this fund. (Recommended by the School
Board) (Recommended by the Budget Committee)

Shall the District vote to create an expendable trust fund under the provisions of
RSA 198:20-c, to be known as the Playground Fund, for the purpose of
purchasing, installing and maintaining playground equipment and materials?
Furthermore, to raise and appropriate up to the sum of two thousand dollars
($2,000) toward this purpose, with such sum to be funded from the June 30,
2011 undesignated fund balance (surplus) and to name the School Board as
agents to expend from this fund. (Recommended by the School Board) (Not
Recommended by the Budget Committee)

Given under our hands and seal at said Candia, New Hampshire, this day of January, 2011.

SCHOOL BOARD OF CANDIA, NEW HAMPSHIRE
Karen A. Smith, Chair

Melissa Madden, Vice Chair

Ingrid C. Byrd, Clerk

Deb LeBlond
Kim Royer



Candia School District
2011 - 2012 Budget
Reconciliation to Warrant Article

General Fund Budget (as approved by Budget Committee)
Federal Funds Budget
Food Service Funds

Total School District Budget (as presented in Warrant Article)

$ 7,533,898
205,000

151,843

$ 7,890,741
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